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1. To mAaicio Tou épyou

1.1. AVTIKEIPEVO KaI QTTAITAOEIS TOU £PYOU TG SI0AOYNONG

To avTikeipevo Tou £pyou, agopa atnv utrooThpien TS EidikAg Ympeaiag Alaxeipiong (EYA) Tou Emixeipnoiakou
Mpoypauparog «Avamrugn AvBpwrivou AuvapikoU, Exmraideuon kar Aid Biou MaBnan» (EM ANAAEABM), wg
pog T diefaywyn Tng AZloAéynong: MeAétn agioAdynong Twv mapepfdocwy ato mAaiolo Tng Koivwvikng
Oikovopiag kol Twv Aoirwyv dpaoewv Tng EN 9.5 (kwd.12 o0 ZxEd10 A¢loAdynang).

ZKOTIOG TG agloAdynong kard 1n didpkeia, aAAd kai petd T AREn, uhotoinang tou EMM eival va Tapéxel aToug
apuodioug eopeic AMyng amodocwy (EmTport MapakoAotBnong, EidikA Ympeoia Alaxeipiong, YTnpeaieg
¢ EAZ, Ymoupyeia, k.a.) TIC KATAMNAES TTANPOQOPIEC, OTOIKEIO KAl EKTIUATEIS OXETIKG e TNV opBdTnTa TNG
OTPATNYIKAG, TNV KataAAnAdTTa Twy Tapepfdocwy oto medio g KLAA.O. kai Tou TpéTToU diayeipiong Kal
uhoTroinang Toug, TNV ETTITEUEN TwV TTOGOTIKWY OTOXWV TTou eixav TeBei, v amodotikdTnTa Toug, HE OTOXO TN
Olapdpewan £yKupng Kal QVTIKEIMEVIKAS €lkbvag 600 yia 10 Babud mou emituyxdvovial oTadiakd ol
TTPOPAETIOUEVOI GTOXOI.

H aglohdynon amoteAei éva péco yia tn BeAtiwon Tng ToI6TNTAS KAl TNG 0pBETNTAS TOU TTPOYPAUKATIONOU,
TTPOCPEPOVTAG TNV EUKAIPIA YIA TOV EVIOTTICUO TWV ONEiWY (OTO OXEDIOONG, OTOV TIPOYPAUUATIONO, OTNY opada
0TOY0U, 0T0 BeaIKd TTAQiTI0, OTNV ETTIAOYR DIKAIOUXWY, K.a.) TIOU XpEIadovTal TTepaITépw BeATiwan, TTPOKEIPEVOU
va eao@ahioTel n emiteutn Twv apxikwy oToxwv Twv Tapeppdocwy K.AA.O.. EmimmAéov, n agloAdynon Ba
amoTeAéOEl ONUOVTIK TNy TTANPOQOPIWY Kal OTOIXEIWV yia TNV €aywyr CUPTIEPACHATWY Kal Tn Ajyn
KOTOANAWY PETPWY WOTE 01 ApUOdIol QOPEIC va dIONOPPWOOUY TV OTPATNYIKI TIOAITIKA TOUC Kal va
TTpoypauuaTaTolv Kal va EEIBIKEUTOUV 01 OXETIKEG VéEeC TTapeuBdaelg Tng Mpoypauuarikig Mepiddou 2021-2027
oTo medio T K.AA.O..

Ta yevikd Agiohoyika Kprimpia mou Ba xpnaidotroinBouv katd Tepimrwan om Olevépyeia G afloAdynang
agopolv Ta KATweI:

Zuvageia kai KataAAnASGTTO

= Amd mv afiohdynon avapéveral va TTpoKUWouUV GToIXEIa avapopik e TO av o1 TTAPEURATEIS auvadouy
ME TIC aVAYKES Kal TIG TTPOTEPAIOTNTEG TTOU €ixav TeBei kal €101KG e TO BepaTikd aTOXO, TNV ETTEVOUTIKN
TTpOTEPAIOTNTA Kal TOv €I10IKG OTOXO TToU €fUTINPEETOUV. ZUYKEKPIUEVA, QVaMEVETOI va aTTavTnBolv
EPWTAPATA OXETIKA WE ToV BaBué aTov 0moio 0 oXedIaoUOC Twy TTapeBacewy fTav KataAAnAog va
QVTIPETWTTIOE! TIC AVAYKES TOU WwPeAoUpEVOU TTANBUGOU/QOpEwV.

= EmmAéov, €dv Kail Katd o0 Katd 10 oXedIaoUO AfeBnkav urown AANEG TTapEUPATEIC EBVIKWV KAl
Eupwraikwv ToATIkwy, oTpatnyikwy Kal oxediwv dpdong (EykukAiol, NopoBeaia, KateuBuvtApieg
lpappéc NS EE, k.a.).

AtroTeAeopaTIKOTNTA KAl EMITTITWOEIG

= TakpImApia autd agiohoyolv Ty ETTiTEUEN TWV GTOXWV. H eKTiNON auTA TTPOKUTTTEI ATTO TNV ATTOTIKNGN
TOU BaBOU £TTITEUENC TWV TIUWY GTOXOU TToU £x0uv TeBEi GT0 ENM aToU¢ deEikTeS amoTeAeTUATWY, KABWG
Kal amd TNV amoTiunon Tou Babuol TTTEUENS TwV TIHWY GTAXO0U TWV SEIKTWV EKPOWY, CUNQWVA HE Ta
dedopéva tmou éxouv karaxwpnei oto OMZ amd TI¢ avrioToixeg Tpdeels. Ma v afloAdynon g
atmoTeAeopaTikoTTaC Ba e@apuoaTolv PEBOdOI TTOIOTIKAG avAAUONG Twy TTOCOTIKWY OEQOUEVWY TTOU
AauBdvouv utrown T Aoyikr) Tapéufaong Twv aflohoyoluevwy TrapeuBacewy, evw Ba agioAoynoei o
TPATIOC e TOV 0TT0i0 €MITENXBNKAV TA AVOEVOUEVA ATTOTEAETUATA TTOU OTTOTUTTWVOVTAI 0TOUG EIdIkoUg
Z16X0UG Twv TTapeUPacEwy. AT Ta TapaTmdvw avapéveral va TPOKUWOoUV amavifoei§ wg TPog To
Babuo6 mou emiTelxBnKkav o1 aTdxol, KaBWS Kal o1 Adyol TTiTEUENS A Un Twv TEBEVTWY aTOXWV. AKOUN,
avayéveral va amavinBolv epwthuara yia 1o €dv or TTapepaceic uhotroindnkav i dxi cUNQWvVA g TO
oxedlaoud, mapabétovtag OXETIKA aImoAdynan, Kabwg Kai TpoTaceIg BeAtiwang, 6Trou givai QIKTO.

= Eidikétepa, Ba agiohoynbei oe moio Pabud o1 dpdoeig eixav (f Oxi) Betikd avtiktutio Bacel TG
amoTUTTWG NS TNG Bewpiag Tng emdIwkOPEVNS aAayA¢ Twy UTTO afloAdynon TTapepBacewy. Oa egeTaoTei
onAadn Twg kai yiati o1 ev Adyw mapepfdoeig odfynoav oTa Tapatnpoupeva amoteAéouata, Ba
digpeuvnBoUv o1 PNXaviopoi Kal oI OXECEIS QITIWOOUG GUVAPEING TTIOU GUVERAAQV OTNV ETTITEUEN Twv

TeAidal | 6

;000

eer
;a8
EL L

z



Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

OTOTEAEOATWY KABWG Kal Ol TapAyovTeg Tou €upuTepou TIEPIBAANOVTOG TTOU ETIPEACaV Ta
amoTeAéaparta Twv uttd afloAdynan TTapeuPacewy.

= Emiong, n agiohdynon e m xpron kardAAnAwv pebBodoAoyiwy Ba Tpémel va avadeitel av o1 paceig
ETEQPEPAV AANEC DIAPBPWTIKEC ETTITITWCEIG.

= 270 TAQigIO TOU KpITNPiou auTol, av eival eQIkT6, Ba yivel n dIakpITH avaeopd Kal avaAuon Twv
amoTeAeopdaTwy avd Mepipépeia TG XWpag.

AtrodoTikoTnTa

= H amodotikdtnta voeital wg n £miteudn Twv kabopiouévwy oToXwv We T0 eAdyIaTo duvard k6OTog 1 N
ETTITEUEN TOU PEYIOTOU OPIBUOU / EUPOUG TwV GTOXWY EXOVTAG éva OEDOMEVO KAOTOG. ZT0 KPITAPIO TNG
ATT0d0TIKOTNTAG avapEVETAI VO TIPOKUWOUY GTOIXEIO AVAPOPIKA LE TO OIKOVOMIKG KOGTOG UAOTTOINGNS
TWV TTAPEUPATEWV.

MpooTiBépevn agia

= 2’ auto 10 KpITAPIo eCETAETaN TO KOTG TIOC0 01 OpACEIC TUVEROAAY OTNV TIEPAITEPW AVATITUEN KOl EEENIEN
UTTOPXOUG WY TTONITIKWY, GTPATNYIKWV.

Mpoodokieg amd Tnv uhomroinan Tng agiloAdynong

O1 mpoadokieg améd v uAotroinan Tng agioAdynang Tautifovial We TIG avaykes Tng Avabetouaag Apxrg. O
2UpBouNog AEIoAGYNGNG £XEI avayvwpIoE! TIC AVAYKES AUTEC, OTTWG apyIKA avapépovTal 0T CUVEXEIQ:

»  Emireuén piag oAokAnpwuévng kai emioTnuovika@ dpriag agioAdynong: aglommoincn ouvouaoTIKWY
EPYOAEiWY KaI TEXVIKWV (TPIYWVITUOC), ETTIOTNUOVIKG 0pBA delypaToAnwia yia Thv TTOGOTIKA KOl TIOIOTIKA
épeuva Trediou, kGAuwn Tou CUVOAOU TWV YEVIKWY KOl EIDIKWY agIOAOYIKWY pwTnuaTwy We Bdon Ta
emAeyuéva Kpimipia. E@apuoyy Tou ouvoAou Twv KPITNPiwv TToIOTNTAG TToU €ival EUpEwG/BIEBVIC
avayvwpIoUEva.

»  Emireuén piag ouppetoxikng dladikaoiag kard v aioAdynaon (inclusive evaluation): avayvwpion
OAWV TWV EPTTAEKOUEVWV KAl KOTAYPAQH TWV OTTOYEWY TOUG.

= Avramokpion OTIC amaiTHOEIS TOU XpovodIaypauparog: avayvwplon Kal TApnon d1adoxIKwy 1
ETMIKAAUTITOpEVWV XPOVIKWY dIaaTNATWY UAOTTOINGNS Tou agiohoyikoU £pyou, TTapaAAnAn uAotroinan
OUVIOTWOWY TG agloAdynang, THPNGN 0POCTUWY TOU EPYOU.

= Eéeaidikeuan Tou véou oyediaojoU: AVATITUEN OTOXEUPEVWY CUOTATEWY, avayvwpian Twv {nTnudTtwv
KOl TwV KOAWY TIPAKTIKWY aTrd TNV UQIOTAWEVN UAOTTOINGN, Avayvwpion VEWV avayKwy TTou Ba TpETel
va KaAupBoUv, egeidikeuan vEwv dpacewv aTo TTAaialo Tou ETmikaipotroinuévou Zxediou Apaang yia Tnv
Koivwvikr Oikovopia.

1.2. To Aaiol1o Tou £€pyou
1.2.1.H koivwviki didoTaon otn ZTparnyiki Evpwrrn 2020

H xpnuatoTmoTwTIKA Kpion TTouU TTApouCIAGTNKE aTNV TTaykOauia oikovouia To 2008 kai n guvakéAoudn kpian
XpEoug Tng {wvng Tou Eupw e€oudetépwae TTOAAG XpAVIa OIKOVOUIKAG KAl KOIVWVIKAG TTPoGdOoU Kal EQEPE OV
em@avela TG dlapBpwTIkEG aduvapies TG olkovouiag TG Eupwring, evw evidbnkav ol JOKPOTTPOBETHES
TTPOKAACTEIS TNG TIAYKOOMIOTTIOING NG, TNG OTEVATNTAGC TWV TTOPWV KaI TNG ONUOYPAPIKAS YAPAVONG.

1 To omoio evowpartwvel dpacewv Kovwvikig Kaivotopiag kar eubuypappicetal g Ztpamyikng e 1o Eupwmaiko Zxédio Apdong yia my
Kovwvikn Oikovoyia.
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Fla TNV QVTIPETWTTION TWV TTaPATTavw TTPOKANCEWY Kal Twv TTPORANUATWY UI0BTABNKE N ETPATNYIKA «EUpwn
2020» (E2020)2 rpokeiuévou va dwael atnv EE ™ duvatdtnra va amoktiael avamrugn, Tou Ba £xel Ta TTOPAKATW
XAPOKTNPIOTIKA/TTPOTEPAIOTNTEG:

= 'E&umvn avamTuén: avamtugn piag oikovopiag Baaifouevng aTn yvwon Kai Tnv Kavotoia.

= Alamproiun avamTuén: Tpowbnaon Jiag o amodoTiKAS aTn XPAon Tépwy, Mo TPAGIVAS Kal TTIo
avTaywvIoTIKAG OIKOVOUIaG.

= AvaTTTUgn XWpig aTTOKAEIOHOUG: HIC OIKOVOUIQ PE UWNAR aTTaoX6Anan TTou Ba ETTITUYXAVE! KOIVWVIKT KAl
£daQIKr ouvoxh

Mépav Tou yeyovoTog OTI ETTAVAPEPE TNV KATOTTOAEUNGTN TNG QTWXEIOS KAI TOU KOIVWVIKOU ATTOKAEIOWOU OTO
ETTIKEVTPO TNG EUPWTTAIKAG TIOMITIKAS aTlévTag, BECTTIOE yIa TIPWTN POPA TTOOOTIKOUG GTOXOUG KAl KATEUBUVTAPIEG
YPAUKES yia TV katammoAéunon Toug. Eidikdtepa atmé Toug mévre (5) TpwTapXIKOUG TTOCOTIKOUG GTOXOUG TNG
E2020 o1 ak6AouBol TpeIg (3) oxeTi(ovTal He TV KOIVWVIKA évTagn:

= 75% Tou TTAnBUOOU PeTagy 20-64 eTwv TIPETTEN vl EXEI ATTAOXOANOT).

= ToTT0000TO TWV ATOUWY TTOU EYKATOAEITTOUV TTPOWPA TNV OXOAIKN EKTTAIDEUTT) TTPETTEI VA Eival HIKPATEPO
amd 10% kai TouhdyioTov 40% Twv vEwv TTPETTEI va £XOUV TTITUXiO TPITOPABUING EKTTaIdEUONG.

= O apiBuds Twv atoUwy TToU KIVOUVEUOUV aTTO QTWXEIR TTPETTEI val LEIWBET kaTéd 20 ekaToppupia.

KaBwg o1 koIvwvIkEG TTONITIKEG aTToTEAOUV avaTréaTracTo Pépog TnG aTpatnyikig "Eupwtn 2020, n Eupwrdikh
EmTpot) aTnpidel TIC TTPOOTTABEIEG TWV KPATWY HEAWV YIO QVTILETWITION TWV KOIVWVIKWY TTPOBANUATWY e
Opdoeic Tou TPoBAETTOVTAl OTNV TTAATQOPUA YIO TNV KATATTOAEUNON TNG QTWXEIAG KAl TOU KOIVWVIKOU
aTroKAEITHOU, 0T BECUN PETPWY VIO KOIVWVIKEG ETTEVOUCEIC, KOBWS Kal 0To TTAAiCI0 Twv Eupwraikwv Tayeiwy,
Kal 10iwg Tou EupwraikoU KoivwvikoU Tapegiou.

MpoTepaidTNTEG SPATEWY KOl XPNUOTOSOTON TOUG

Z1nv KareuBuvan g BEATIOTNG agioTroinang Twy Tépwv Twv Eupwraikwy AlapBpwtikwy Taueiwv (EAET) yiam
XPNHATOBOTNON TWV TIPOYPAHMATWY TNG TTPoypapHaTIKAG TrepIddou 2014-2020 kal TnG ouPPBOANS TOUG OV
emiteutn Twv otoxwv TG E2020 uioBetiBnkav évieka (11) Ogpatikoi Z16X0!, METAEU TWV OTTOIWV Kal 0 OEPATIKOG
Z16)X0¢ 9 «MMpowdnon TNG KOIVWVIKAG EVTaENS Kol KATATTOAEMNGN TNG QTWYXEINS KOl TwV SIOKPiTEWVY
(GpBpo 9 Tou evikou Kavoviopou 1303/2013).

To KUpIo xpnuarodotikd péao Tng EE yia tnv emiteuén Tou Ggpatikol Z1dxou 9 v mpoypapuaTik mepiodo 2014-
2020 civar 10 Eupwrraiké Koivwviké Taucio (EKT), 1o omoio dioBérer kovdUlhia g EE yia
ouyXpnNUaTodeTnon dpAcewy TTOU EXOUV GTOXO TNV KATATIOAEUNON Twv BIKPICEWY KAl TNV TTOPOXE CUVOPOUNS
oTa TAEOV EloveKTOUVTa ATOla, (DOTE VA OTTOKTAGOUY TTPdoBacn atnv ayopd epyaaiag.

210 TACicIo Tou Ogpatikou ZToxou 9, T0 EKT v Tpoypauparikr mepiodo 2014-2020 atnpiel Tic akdAouBeg
€TTEVOUTIKEG TTPOTEPAIOTNTEGS:

i, Tnvevepyo évragn, Ye okomd, UETagl AAAwy, Tnv TTpowBnan TG I0GTNTAG TWV EUKAIPIWY, KAl TNG EVEPYOU
OUMMETOXAS Kal TNG BeATiwang TG amaayoAnaiuoTnTag

ii. TNV KOIVWVIKOOIKOVOUIKA EVOWUATWGOT TIEQIBWPIOTIOINPEVWY KOIVOTATWY, OTTWC o1 Poud

iii. v kataToAéunan kGBe popYr¢ dlakpigewy Kal TNV TTPOWONaN TG ITATNTAS TWV EUKAIPIWY

2 Avakoivwan tng Emitpotmig: EYPQIMH 2020 Ztparnyikn yia €guTvn, diatnpAoipn kai xwpig amokAeiopols avamrugn - COM(2010) 2020
TeENIKO

3 apBpo 3, Tap. 1B) Tou Kav. 1304/2013
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iv. TN PeAtiwon ™G TPACPACNS GE OIKOVOMIKA TTPOCITEG, BIWCIUES KAl UWNAAG TTOIOTNTOC UTTNPETIES,
oupmepIAapBavopéviy  TNG UYEIOVOUIKAG TTEPIBAAYNG KAl Twv KOIVWVIKWY UTINPECIWY  YEVIKOU
OUNQEPOVTOC

V. TNV Tpoaywyr) TNG KOIVWVIKAG ETIXEIPNUOTIKOTNTAG KAl TNG ETTOYYEAUATIKAG EVTALNG O KOIVWVIKES
ETTIXEIPACEIC KABWG KaI TV TIpowBnaon TG KOIVWVIKAG OIKOVOWIAG Kl TG OIKOVOUIag Thg aAAnAeyyung
TIPOKEINEVOU va dlEUKOAUVBET n TTpdofacn atnv amaadAnon

vi.  TIC OTPATNYIKES TOTTIKAG avATITUENG HE TTPWTOROUAIQ TOTTIKWY KOIVOTATWY

210 mAaiolo Ttou idlou Oepatikou Ztdxou, 10 ETMA avtiotoixa otnpilel TIC akOAOUBEG €TeVOUTIKES
TTPOTEPAIOTNTEG:

a) emevdUOEIG OTIC UTTODOWEG UYEIOG Kal OTIG KOIVWVIKEG UTTOBOUEG TTou GUPBAANOUV GTnv €BVIKA,
TIEPIPEPEINKI KAl TOTTIKF AVATITUEN, HEIWaT Twv aviooTATwY ooV agopd Ty KATAGTACT OTOV TOUEA TNG
uyeiag, kal Tpowdnong G KovwvikAG Eviaéng We TN PeAtiwon g mPéoPaong oe UTINPETIES
KOIVWVIKOU, TTONITIOTIKOU KOl YuXaywyIKoU XapaKTApa Kal he T JeTaRaan ammd BeGuIKES uTInpeaieg oe
UTTNPECieG ae eTmiTedo KoIVOTNTAG:

B) Tapoxn oTAPIENS YIa QUOIKA, OIKOVOUIKI Kal KOIVWVIKA avalwoydvnon uroBaBuIouéEVWY KOIVOTHATWY
EVTOC OOTIKWY KAl AYPOTIKWY TTEPIOXWV *

y) Tmapoxn oTAPIENS VI KOIVWVIKEG ETTIXEIPNOEIS

0) emevduoeig Trou Ba TpayuatotoinBolv aTo TTAQICIO OTPATNYIKWY TOTTIKAG avaTITUENS We TTpwTtoBoulia
TWV TOTTIKWY KOIVOTITWV.

1.2.2.01 KareuBuvoeig g Eupwtraikng EmitpomAg yia tnv Koivwviki (Kai
AAAnAéyyua) Oikovopia (K.AA.O.)

1.2.2.1. To Zx£dio Apdonc Tn¢ E.E. via Tnv Koivwvikin Oikovopia

H KoIvwvIKr) oikovopia Bswpeital 10TopIké aTnv EUpwTn w¢ EPYAAEio yia TV QVTIUETWTTION TWV AdUVOMIWY TNG
ayopdcg kai Tou kpdroug. QaT600, katd TIC BUO TeAeuTaiES dekaeTieg diEupUvONKe N KATAVONGT TOU TI GUVETTAYETAN
N KOIVWVIKA olkovouia. H kovwvikA oikovopia €xel ammodeifel oti guuBAMEI 0TV KOIVWVIKE GUVOXR Kal aTnV
KOAMIEQYEIQ IoBNONG KOIVOTIKOU KaI KOIVWVIKOU Kepahaiou , kaBw¢ kal 6T GUUBGAAEI GTNV QVTIMETWTTION
Baagikwv KOIVWVIKWY TTPOKARTEWY, OTIwG Ta TrEPIBAAAOVTIKG {NTANATA, N EMICITIOTIKA KUPIApXia Kal n TTapoxr
TTPOCTRACIUNG KAl TTOIOTIKAG UYEIOVOUIKAG Kal Wn TrepiBaAyng. EmimAéov, katd m diapkeia g mavonuiag COVID-
19, n KoIVWwVIKY) 0IKOVOWia KOTEDEICE £TTIONG TO TIAEOVEKTANATA KAl TNV IKAVOTNTA TNG va GUMBAAEI TNV OIKOVOUIKA
avamTugn kai T dnpioupyia Béocwv epyaaiag, 18iwg yia Ta eudAwra dropa. ETriong, £deige Tov TPOTTO LE TOV OTT0I0
MEIWVEI TIC KOIVWVIKEG KOI OIKOVOWIKEG avIOOTNTEG KAl AvAJWOYOVET TIC TOTTIKEC KOIVOTNTES, OTTOU 01 OPYAVWCEIG
auTég eival BaBid pICWHEVES.

Ze D1eBvéc emitmedo, £xouv KataBAnbei TpooTiGBeleC yia TNV KAAUTEPN KaTtavonon kai TPOROAR Tou TTARPOUS
QAouATOG TWV OPEAWV TTOU UTTOPET VOl TIPOTPERET N KOIVWVIKT OIKOVOWIa GTNV 0IKOVOia Kal Ty Kovwvia. Q¢ ek
TOUTOU, N KOIVWVIKA oIKovopia avayvwpiletal 6Ao Kail TepIcooTEPO WG dIAPOPETIKOS TPATTOC opydvwong g
olkovoiag f, éwg dnAwae o MNevikde IMpappatéag Twv Hvwpévwy EBVwv, we «evaAAAKTIKO PovTEND avaTTTugng
TTOU OTTOOKOTIEI OTNV €CEUPEDT VEAG 1IGOPPOTTIOS HETAEU TNG OIKOVOIKAG OTTOdOTIKATNTAG KAl TNG KOIVWVIKAG Kl
TepIBAMOVTIKAG  avBekTIkOTNTAG (...). [H] KOIVWVIKA kal aMnAéyyua oikovodia TTpowbei Tov OIKOVOMIKG
duvapiopd, TNV KOIVWVIKY Kal TEPIBANOVTIKA TTPOaTACd, KAl TV KOIVWVIKOTTIOAITIKF) XEIPOMETNON».

Ekt6¢ amd 11¢ TpocTiaBeieg Twy Hvwpévwy EBvwv, o Opyaviopds OikovopikAg Zuvepyaaiag kal AvamTugng
(OOZA) avayvwpioe €miong ™ OUPPBOAR TNG KOIVWVIKAG OIKOVOIAG KAl TNG KOIVWVIKAG KAIVOTOUIOG OTN

4 apBpo 5, Tap. 9 Tou Kav. 1301/2013
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ONMIOUPYIa TTI0 GUUKETOXIKWY, DNUIOUPYIKWY KAl BILWCIHWY OIKOVOUIWY Kal KOIVWVIWY, Kal T0 2020 dpopohdynaoe
v TTaykoopia dpaan «Mpowbnaon Twv olkoouaTNUATWY KOIVWVIKAS Kal aAAnAéyyuag oikovopiacy. To axédio
autd Ba otnpitel Tnv avamTugn kai T diEBvoTToinan TNS KOIVWVIKIS OIKOVOMIAG G€ BAEG TIC XWpeg TS EE, kabuwg
kai aTn BpadiAia, Tov Kavadd, v Ivdia, v Kopéa, To Me€ikd kai Tig Hvwuéveg MoAiteieg Tng ApepIKAG.

Z¢ auto 1o TTOAU €uvoiko TTAaialo, n Eupwraikh Emitpoth evékpive To ToAuavauevouevo ZxEdio Apdaong yia T
KOIVWVIKY| olkovopia aTig 9 Aekeuppiou 2021.

To Zxédio Apdiong Baailetal atnv euTEIpian BEKAETILV EpYATias Twv BeapIkwyY opyavwy TG EE, Twv Kpatwv
MEAWV KOl TV OXETIKWY EVOIAPEPOUEVV EPWV KOI EUTTEIPOYVWHOVWY GTOV TOPED auTOv. To ZX£D10 avayvwpidel,
yio GAN pia @opd, TO PETAOXNUATIOTIKG SUVAMIKG TNG KOIVWVIKAG OIKOVOUIAS Kal TNV avBpwITOKEVIPIKA KAl
€uaiodnTn wg P0G TOV TTAAVATN TTPOCEYYIOT| TNG OTNV OIKOVOUIa JE TPEIG OTOXOUG:

0. Tpwrov, TTpocTrabei va diadpapatioel Tov poAo TG aTn dnpioupyia evag euvoikou TepIBAAAOVTOG yIa TV
KOIVWVIKI| 0IKOvOuia

B.  diepeuva TPOTIOUS yia TNV KAAUTEPN aglotroinan Tou TTARPOUS BUVANIKOU TG KOIVWVIKIS OIKOVOMIag Kal,
y.  €€eTadel 1o BaCIKO EPWITNUAL TIWG UTTOPET VO EQapUoaTEi amoTeAeapaTiké To Zx£010 Apaang.

H Emirpotm, péoa amd 1o Zxédio Apdong, Tpoteivel va avaAngBei dpdaon oe TPEIG TOWEIC:
1. Anpioupyia TwV KOTGAANAWY CUVONKWY YIa TRV EUSOKIPMNON TNG KOIVWVIKAG OIKOVOHIOG

2. Anpioupyia gukaipiwv yia T oU0TAON KOI TNV ETEKTACT TWV OPYAVWOEWV TG KoIvwvikKAg
Oikovopiag

3. ESao@dAion OTI n KOIVWVIKI OIKOVOMia Kai 01 SuvaToTnTéG TG avayvwpilovTal

To Zyédio Apdaong Tng E.E. yia Tnv Koivwviki Oikovopia Tapéxel Eva eupwaikd mAaiaio €wg 1o 2030 yia v
TEPAITEPW OTAPIEN TNG AVATITUENG TNG KOIVWVIKAG olkovopiag. KaBopilel pia ocipd dpaaewv Tou TTPETTEl Va
uhotroinBolv ge guvduaoud pe TNV e@apuoyr Tou Zxediou Apdang yia ToV EUPWTTAIKG TTUAWVA KOIVWVIKWY
OIKAIWMATWY Kal TNV ETTITEUEN TWV OIKEIWV OTOXWV YIa TNV aTTOGXOANGN KAl Tr PEIWON TNG PTWXEIG.

H Emmpotr) emonuaivel TI¢ duvatdTnTeG TNG KOIVWVIKAG OIKOVOUIag va dnuioupyei BéoEIg epyaaiag kal va
TpowBei TNV KoIVWVIKA Guvoyr| aTo TAaialo Tng diadikaaiag Tou Eupwiraikol EEaurivou kai Tng epapuoyng amd
10 KPATN PEAN TWV KOTEUBUVTAPIWY YPAUUWY Yia Tnv amaoxoAnon. To ZxEdio Apaong avamTixbnke oe
OUVEPYOTial JE Ta EVOIAPEPOUEVA EPN TNG KOIVWVIKAG 0IKOVOWIag KaI yia Thv epappoyn Tou Ba amarmBolv e€ioou
n 6éauEUC Kal N guvepyaaia Toug ae Aa Ta emiTeda —evwaiakd, eBVIKG, TEPIPEPEIAKS Kal TOTTIKO, KaBWG Kal
dieBvEG.

1.2.3.To EBviko MAaiolo

H Beapixn opyavwan g Kovwvikig Oikovopiag ot xwpa gekivnoe pe Tov N. 4019/2011. Zmnv cuvexeia, o Nopog
4430/2016 pe titho Koivwvikry kar ANMnAéyyua Oikovopia kar avamTuén Twv opéwv g kai GAAeG diatageis (PEK
205/A/31-10-2016) emikaipotroince TOV TTPONYOUMEVO pE T Onuioupyia €vog euvoikoU Kal oTaBepol
TePIBAMovTOC TTou Ba dieukoAuvel TV avaTTugn Tou Topéa TG KoivwvikAg kai AMnAéyyuag Oikovopiag kai Ba
evBappUVEl T GUPKETOX 60wV TTOAITWY TO ETTIBUPOUV O€ OIKOVOMIKEG DPATNPIOTNTEC Ol OTTOIEC AVATITUGGOVTA
e oefaoud aTov AvBpwTTo Kal To TEPIBAANOV Kal opyavwvovTal e dnpokpartia, 1I66TTA Kal aAAnAEyyUn peTagy
TWV GUUKETEXOVTWY WG TIAPAYWYWY f) KOI KATAVOAWTWY TOU TTAOUTOU KAl TWV TOTTIKWY KOIVWVIWV.

Lopewva pe TRV citiohoyikn ékBeon Tou N. 4430/2016, Ta Teheutaia xpdvia kai €18IKG TNV Tepiodo NG
OIKOVOIKAG Kpiong eugaviovral EMTAKTIKA otV EAANVIK ETTIKPATEIN TIPOKTIKEG OAANAEYYUNG KOl KOIVWVIKAG
auTevépyelag. H dnuioupyia guvepyaTiKwy TTApaywYIKWY Hovadwy Kabwg Kal n dnuioupyia dOPWY KOIVWVIKAG
aMnAeyyung, amotehouv koIvwvIkEG TTPwWTOBOUAIEG, 01 oTroieg avayovTal o€ BABog NG I0ToPIKAG BIAdPOMAS TNG
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eMNVIKAG koIvwviag kal avoAdyws Twv EKACTOTE  KOIVWVIKOOIKOVOUIKWY guvenkwy, diadpapdmioav Kal
eakoAouBolv va diadpauarifouv Eva anuavTiké pdAo yia TNV KAAUWN TTOPAywWYIKWY KAl KOIVWVIKWY avayKwy.

O1 poavagepdpeveg dpaaTnEIOTNTEG, TTou BiEBVG TrEpIypagovTal wg «Kovwvikh kal AAnAEyyua Oikovopiay
(K.AA.Q.), TrepiAauBavouv OUVETAIPIOTIKEG KOI OUVEPYATIKEG WOPQEC TTapaywynG TTPOIGVIWY 1] TTPOGPOPAC
UTTNPETIWY, 01 OTTOIEC AvaTITUoOOVTAI EiTE GTO TIAQICIO TNG 0IKOVOMIag TNG ayopdc £iTe YETCU DIKTUWOEWY EKTAG
¢ TUTIKAG 1I0IWTIKAG ayopdg. MepihauBavouy, emiong, dpacTnpIdTNTEG TTOU AVATITUCGOVTAI OTIO EVWOEIS
TTPOCWTTIWY € TOTTIKG £TTITTEDO, OI OTIOIEC WE TNV EBEAOVTIKA TTPOCPOPA TWV CUPHETEXOVTWY ETIDIWKOUV VO
KOAOWOUV [N IKAVOTTOIOUKEVEG, aTTd TO KPATOG A TNV IBIWTIKA ayopd, KOIVWVIKEG AVAYKEC Twv ATOUWY TToU
OUMMETEXOUV OTIG TTPOavVAPEPBEITES EVTEIC, BIEKDIKWVTAG TTOPAAANAQ TV AUEAVOLEVN KOIVWVIKA GUPHETOXR OF
QUTEG A TNV EVEPYR KPATIKA UTTOCGTAPIEN EITE TIPOG TIC iDIEC EITE TTPOG TIG KOIVWVIKEG AVAYKEG TTOU ETTIDIWKOUV VO
KaAUWouv.

Q¢ K.AA.O., hoimrov, TrepiypA@eTal GTo VOUO TO GUVOAO TWV OIKOVOMIKWY dpaaTnpIOTHATWY TTou aTnpiovial o€ ia
ONUOKPATIKA, 100TIUN, aMnAéyyua Kal GUVEQYATIKA LOP@A 0pyavwaong Twy OXEEWV Trapaywyng, diavoung,
KaTavaAwaong kai emaveTrévouong, kKaBwg avamTiogovTal Je amoAuTo aeBacd aTto Qualkd TrepiBaliov kal T
agia Tou avBpwTou.

O1 popeéc opy@vwong Kai AsiToupyiag Twv Trapaywyikwy povadwv i dopwv alnieyyung g K.AA.O.,
dlagopotrololvTal amd TIG auaTnEd IEpAPXIKES dPACTNPIGTNTEG TNG TUTTIKAG IBIWTIKIAS Ayopds, oI OTTOiEC avAyouv
0€ UTTEPTATN agia T dI0PKWG DIEUPUVOHEVN KEPDOPOPIA TWV IBIWTIKWY KEQAAQiWY, TTOU XOPAKTNPIZEI TO Kupiapxo
TTOYKOOHiWG JOVTEAO OIKOVOWIKAG dpaaTnpiétnTag. ZTov avrimoda, ol dpacTnpidtnres g K.AA.O. diémovral,
0TV €CWTEPIKN TOUG AciToupyia, amd dnuokpaTikéC diadikaaies AYng amoacewy, amd I0OTIUEG HOPPEC
opydvwaong tng epyaaiag kai NG 810iknang Tou Qopéa GTOV OTTOI0 QUTI TTAPEXETAI, ATTO TV TTAPOX!| iowv A
ENAQPWG OI0POPOTIOINUEVWV EI00DNUATWY, KAl TTEPIOPICHEVA TTOCOCTA BlavepdPEVWY KEPOWY. Tautéxpova, n
e€wTepPIKI TouG dPaaTNPIOTNTA, EVW avavTippnTa aTTORAETTEI TNV OIKOVOMIKA BIWCINOTNTA, OTOXEUE! KUPIWG OTNV
KGAUWN KOIVWVIKWY avaykwy, JEOw Tng TrpooTadiag Tng acigpopiag Tou QuaikoU mepIBAMovIog Kal Tng
TpoaTaciag TG atiag Tou avBpwITou, AoXETWGS 0IKOVOMIKAG f) Kovwvikhg Béang autou. H K.AA.O. amoteAei éva
XWPO OTOV 0TT0i0 GUYKAIVOUV TTIPAKTIKEG dnpokpaTiag Kai aMnAsyying kar Tou dev €ouv GTO KEVTPO TOUG TN
ouoowpeuan kEpdoug. MPOKEITaI YIa WO OIKOVOIKR BIAOTAOT, dnUoKPaATIKA OXEdIaCEVN N oTToia BpiokeTal UTTO
O10PKI| KOIVWVIKG EAeyxO.

Me 10 N.4430/2016 divetar n duvardtnra TrapaywyikAg, KOIVWVIKAG KAl OIKOAOYIKAG avaouykpdtnaong, wg
TapAyovTag avadeitng avaykwv Kal duvatothTwy amd v idia v kolvwvia, aAd kai wg mapdyovrag
QVTOTIOKPIONS OTIC KATEUBUVOEIG TV OXETIKWY ETTIAOYWY ThG TTOAITEIAC. H EMIBIWKAOMEVN KOIVWVIKT KO OIKOVOUIKA
avaguykpdtnon Oev utopei va atnpixBei amokAEIOTIKA OTIC €MIOIWEEIC Twv IDIWTIKWY TrpwTofouliwv. H
onuioupyia evég 1axupol Topéa K.AA.O. kpivetal 611 Ba ammoteAéael emmiong évav rapdyovia avaaduiong Tou
pdAou NG epyaaiag, alda kal TNG onuaciog Twv dnuokEaTIKWy Beapwyv. ATO TN OTIYHA TTOU N AOYIKA Twv
TTOPAYWYIKWY, KOIVWVIKWY Kal OIKOAOYIKWV avaykwy, Ba utroatnpixBei kai Ba agiomoinBei amd évav ueyaho
apiBué eyxelpnudtwy TapaywyAg TPOIOVIWY 1) TTOPOXNS UTINPETIWY, 08 ouvduaoud e Tnv agiomoinan oTo
TAQigIo dnupokpaTiKWwy dI0dIKACIWY TOU avBpWITIVOU dUVAUIKOU, TIOU HEXPI WPAS TTOPAWEVEL avagloTroinTo, Ba
emTeuxBolv  onuavTIKEG OMaYEG OTOUG TPOTIOUG TTPOCEYYIONG TWV  OUVIOTAPEVWY TNG  OIKOVOMIKAG
dpacTnpidTTag. O1 emMOIWEEIS TS AVTIATOIXIONG AVAYKWY Kal ETTIAOYWY, TOU aXESI0THOU Kal TG B10iknang Péow
dnuokpaTIKWV d10dIKATIWY ¢ ETTITTES0 BTV OTTWGS KAl O€ ETTITIED0 TTAPAYWYIKWY JOVAdWY, TOU 0EBaCioU Tou
pbdAou TG epyaaiag kar TG EaageaAIoNS agioTTPETWY oUVBNKWY (WAG Kal Epyaaiag yia 10 avBpwmivo duvauikd,
atoteAolv pépog Tng ToAITIkAG avammuéng g KLAA.O. atnv EAAGOQ.

Y16 autr| v ommikn, n athpién e avamueng g K.AA.O. kpivetal amapaitntn kabwg:

a.  TaxapaktnpioTika g K.AA.O., oUpewva kai e Tnv diebvi eutreipia, v KaBioTolv Tpovouiokd gopéa
TTOPAYWYIKA avaguykpdtong Ox1 e Ty éwvola NG emava@opds €vO¢ OIKOVOUIKOU HOVTEAOU TToU
otnpiletal otnv eunuepia Twv Aiywv, aAG oav £va véo TPOTTO TTOU PETOOXNMATICE! TIG OIKOVOUIKES KAl
KOIVWVIKEG OXETEIG. 18iwg, UTTO OUVBAKES ATTOETTEVOUGG TWV IBIWTIKWY KEQAAAiWY KAl TTEPIOPITUEVWY
duvarotATwy dnuociwv avartugiakwy Trapedpacewy. H KAAO. éxel amodeicel ot umopei va
KIVATOTTOIET KOIVWVIKOUG TTOPOUG e peydAn ammodoTikdtnTa 6oov agopd Tn dnuioupyia BEcewy epyaaiag
Kl TNV evooyevh avamTugn apaywyikol 101o0.
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
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6.  To oikovouikd oikoguaTnua tou dnuioupyei n K.AA.O. diakpivetal amd ataBepotnTa, diaxpovikoTnTa

Kal pey@An avBekTikoTnTa o€ eCwTepikéS Kpioelg. H emévduan atnv K.AA.O., dnhadn, dev amookoTei o€
pIa TTPOoWpIVI Kal €UBpauaTn duPAuvon Twv ouvemelwy TG Kpiong, aAAG otnv Bwpdkion Twv
KOIVWVIKWY OTpwHATWY Tou Ba eutrAéCel amévavt ae éva efalpeTikd aoTtabég kar apépaio BieBveég
TEPIBAANOV.

ZUyKpoTei oikovopika TrepiBdAovTa TTou em@épouv TTOAMOTTAG 0QEAN a€ OAOUG TOUG EUTTAEKOUEVOUC
(XElpaQETNUEVN KAl ACQANAC €pyaaia, TTAPOXr ATTOKAEIOTIKG ETWEPEAOUS KOIVWVIKOU £pyou, UWnAf
TTOIOTNTA TTAPEXOHUEVIV TTPOIOVTWY KAl UTTNPECIWY, OEPACHOS OTO KOIVWVIKS Kal QuUaIKS TrepIBAAAov,
AUBAUVON TWV KOIVWVIKWY aVICOTATWY Kal QAIVOUEVWY aTTOKAEIoHOU). 'ETO1, BnuIoupyEi KAl ETTEKTEIVEI
O1ebvig TN Baon amd v omoia Ba pmopoude va TTpoKUWEl N petdpacn oe éva o dikaio,
TEPIBANOVTIKA BILGIHO KAl BNUOKPATIKO OIKOVOUIKO GUCTNA.

216x0¢ ToU BeapikoU TTAaigiou Trou TEBNKe e To N.4430/2016 civai:

Na amooagnvioel 10 evvoiohoyikd TTAaicio, Ta Bacikd xapakmpioTikG kar 10 péAo e K.AA.O,,
oUpgwva ue Tnv avtiAnyn 1ou BéAel va TrpowBAael n Kupépvnarn, aviAwviag, dpwg, o1 Hovo amd Tn
d1ebvn BiIBAIoypagia kai euTrelpia, aAAG KUpiwG EVOWPATWVOVTAS TO AGYO Kal TO Opapa Twv dpWvTwy
oTo medio TN K.AA.O. otnv EANGSa.

Na dieupuvel 1o Tredio epappoyhs g KLAA.O. répav Tou TTpovolakoU Kal eviagiakou xapaktipa (6trou
€dive Eppaon o N.4019/2011) g€ 6Ao T0 AT TNG OIKOVOIKAS SpACTNEIGTNTAS KAl VA BIopBwaE! Tuxov
OTPEPAWTEIC TTOU TTapaATNPABNKAV ATTO TV EQAPHOYT| TOU.

Na arotautioel v K.AA.O. a6 1o vopikd oxfiua tng KOINZET, kabwg n idia n epmeipia £0¢e1Ee 611 10
OXAMa auTd XENOILOTTOINBNKE Yia TIOAU EUPUTEPES EQUPHOYES.

Na €ioGyel véa VOUIKA WOP@R, QUTH TOU GUVETAIPIONOU epyalopévwy, n Beouobétnon Twv omoiwy
aTavTa aTnV KOIVWVIKK TTpaydaTikdéTTa TnG Acitoupyiag TANBwEag TETOIWY EYXEIPNUATWY, TTOU WEXPI
onuepa xpnoidotroiouaav aAAa vopika axfuata (KOINZEM, aoTikog ouvetaipiaopog, O.E.) eAAeiper Tou
katédAAnAou. MapdAAnAa dnuioupyei 10 vouikG oxAua yia TV PETaBiBacn TTwYEUUEVWY IBIWTIKWY
ETTIXEIPAOEWY OTOUG EPYATOHEVOUG TOUG.

Na dnpioupynaoel Ta KivnTpa yia T SIKTUWGON TwV CUVEPYATIKWY EYXEIPNUATWY, PEow TG BeaoBETNONG
TWV evwoewv eopéwv K.AA.O.

1.2.3.1. To X1parnyik6d Zxedio yia v _avamruén Tou Touéa TnC KoivwviknC Emixeipnuatikdrnrac
2013

To 2013, diayopewveral 10 TPWTO ZTPATNYIKO XXEDIO yia TNV avamTuén Tou Topéa TnG KoIVWVIKAG
Emixelpnuankdtnrag, Ye oKoto:
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n diapdpewan evog TAaigiou UTToOTAPIENS Kal avamTugng Twv Koiv.2.ET.

TNV TTAPOX TWV aTTapaiTATWY KEQOAAiWV EKKivnong yia v aThpi¢n Twv Koiv.2.ETr. aTa pwra Toug
BAuara.

NV €€a0QAAION TWV UTTNPETIWV XENPATOBOTIKAG UTTOOTAPIENS € PPaxuTTPOBETHO KAl HaKPOTIPOBEGO
opiCovTa, Je OKOTIO TNV TrEPAITEPW ETTEKTACT Kal avamTugn Twv Koiv.Z.ETr.

TNV GPCN TWV VOUIKWY Kal OIoIKNTIKWY uTTodiwy Kai dnuioupyia euvoikwv TPoUuToBéoewy yia T
avamTugn Twv Kowv.Z.Em.

TNV EVNUEPWON KaI EUAICONTOTTOINGTN TWV TOTTIKWY KOIVWVIWY IO T 0QEAN TTOU TTPOKUTITOUV atmd Thv
KOIVWVIKF ETTixelpnuamikotnra

v avamrugn dpacewv dIaKPaTIKOTTAS Yia TV KOAUTEPN agloTmoinon TG epTelpiag AAMwv KpaTwv
HEAWV.
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O1 Atoveg Apdong Tou 2TpaTnyikoU 2xediou fitav ol akdAoubor:
Atovag dpdaong 1. YoatApién Tou Topéa TG Kovwvikig Olkovopiag

Apaon 1. Anuioupyia evdc MnxaviauoU YmoaThpiéng yia Tnv avamTuén kai mpowdnan twv Kovwvikwy
ZuvetaipioTIKwy Emixeiphocwy kar GAwv TpwropouAitv Kovwvikrg Oikovopiag

Apaon 2. EBviké Mapatnpenmpio yia v Kovwvikr Oikovopia kai Ty Koivwvikr Emixeipnuankémra

Apaon 3. Anuioupyia Mepigepeiakwv Mnyaviauwy yia Tnv uoaThpign Twv Koiv.Z.ETT. o€ mepi@epeiakd
KQlI TOTTIKG £TTiTTEDO.

Apdon 4. ZuvtovioTikog Popéag TToAITIKwy avamugng g Koivwvikig Oikovopiag (EY KEKO)
Atovag dpdang 2: OikovopIkr UTTOaTAPIEN yia TV évapgn dpaaTnpidtnTag Twy Koiv.Z.Em.

Apdon 5. Prestart-up KolvwvIKWv ZUVETQIPIOTIKWY ETTIXEIPACEWY

Apdaon 6. Vouchers utroaThpiéng Twv Koiv.Z.ETr. pe utmpeaieg T0Tou BepuokoiTidag

Apdon 7. Karaprion epyalopévwy oe Kov.Z.Em

Apdon 8. Emixopriynon twv apXIKwv ETTIXEIPNCIOKWY OXediwy Twv Kolv.Z.ET. yia ayopd eTaIpiKwy
HEPIBiWY aTT6 £pyalduEvoUg

Apaon 9. Emixopfiynon kegahaiou atn Baon Twy dnuioupyoluevwy BEaewv amaaydAnong
Atovag dpdong 3: Xpnuatodotikd epyaleia yia Ty evioxuon Twy Koiv.Z.ET.
Apdon 10. ZuumAnpwpaTIKA ETICTPETTTEA ETTIXOPIYNON

Apdaon 11. TlpoTTapacKeuaoTIKEG EVEPYEIEC YIa TNV aUOTOON Qopéa WikpotTioTwaewy (Micro Finance
Institution)

2 ouvéxela, n EA EXMA AKO oe ouvepyaaia e v EIN KAA.O. ekmdvnoe Zxédio Apdong yia ) 2N 4:
Koivwvikh Oikovopia kai Koivwvikr ETmixeipnuarikétnra, 1o omoio Tov 7/2017 éAae £ykpion amé v E.E. 210
Zy£010 autd TpoBAETTOVTal 5 dETEG dPATEWY:

1. TMpowdnaon g Kovwvikig kai ANMnAéyyuag O1kovopiag aTny TUTTIK Kal N TUTTIKF EKTTAidEuan kal atny
ETTAYYEAUATIKA KOTAPTION

2. Agomoinon Anuogoiwv ZupBacewv Koivwvikhg Avagopds

3. Zlomua Xoprynong Kivitpwy yia T dnuioupyia kai Asitoupyia gopéwv K.AA.O. MpoBAémetal gUaTaon
Tou Taueiou Kovwvikic Oikovopiag yia Ty TTapoxr Twv amapaitnTwy XpnuatodoTtikwy Epyaleiwv mpog
mepaItépw avamTugn Twv eopéwv K.AA.O.

4. EOBviko Emkoivwviako Zxédio TpoBoAric K.AA.O.

5. E6viké Oepariké Aiktuo K.AA.O.

EmmAéov €yivav TIpOTAOEIC VOUOBETIKWY TTapeUBAcEwy yia v e@apuoy Twv ZupPdocwy KovwvikAg
Avagopdcg, yia Ti¢ omoieg n EmiteAikr) Aour| BpiokeTal e guvepyaaia pe T Mev. Mpauuareia Epgmropiou kai Tig
Aoimég appodieg Ymmpeoieg (EAAAHZY K.4.) pe okomd v avaBewpnaon Tou N.4412/16 kai Tnv €kdoan Twv
oXeTIkwy MA.

1.2.3.2. H AisBuvaon Koivwvikic kai ANMnAéyyuac Oikovouiag

H AiguBuvon Koivwvikic kar AMnAéyyuag Oikovopiag £xel emTixelpnaiokd oToxo Tov OXedIAaHd, TOV GUVTOVIGHO,
NV TTapakoAouBnaon kai v agioAdynan Twv TTONITIKWY TTOU agopouv aTnv Kolvwvikr ETTIXeIpnuaTikdTTa Kal
otnv Koivwvikn kai AMnAéyyua Oikovopia, KaBwg kal TI avaykaieg EVEPYEIES yIa TV TTPOWBNaT Kal GTAPIEN Tou
Beapo0.
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Mapadotéo A: Zxédio Apaang uhomoinang g agloAdynang

«Mapoxr utmpeaiwv aupBoUhou yia T die§aywyn agiohoyriaewv Tou Zxediou AgloAdynang Tou EM ANAAEABM» -Tunpa 1

H Aieubuvan K.AA.O guykporeital amd mévie TuAuata We Tig akdAouBeg apuodidtnreg:

Tpfpa MoMTIKGY yid TNV
Koivwvikn kot AAANAEyyoa
Oikovopia

EXEl ¢ appodIoTnTee T Xapain Kal
eMomniein vionoinong e EOVIKAC
Trpatnyikig yia v Kowwviki kol
AMNAEyyUn Qikovopia.
AvahapPavel To oyedIogpd Kol TNV
vAoToinon dpacewv pofolnic oE
eBVIKO EMMESD Kal Tov OXESIGONO
Kol v tpowdnon eeldikeupEvioy
EKTIOIBEUTIKGY TTPOYPUPHATWY TTPOC
Toug Popeic K.AA.O.

o Tunpa Mnipwou dopéwv
JI=| Kowwvikig kal AAAnAéyyuac @
QIKovouiag

‘EXEl w¢ appodIoTnieg TNy mapoxn
TANPOQYOPIGY TE TIOMTEC yIa Tn)
YEVIKI AEITOLpYia Tou MevikoD
MnTpwou PopEwY Kal TNV ETIOTITEIN
¥iT TV OwoTr Tou AeItoupyia.
KaBwg kol Tnv Eykpian olotaons
KOoWwvIKOY ZOVETAIPIOTIKGY
EMXEIPAOEWY KOl ZUVETHIPIOUGV
Epyalopevaw.

Tufpa Avantoéng
AIOKPATIKWY ZUVERYATIWV
Kol AKTOWanG

‘Exel we appodidatnteg v
TUpUKoAOLBANON TWY EUPWTTHIKWY
Kol SieBvwv eEeMEewy TTou agopoly
TNV KOWVWVIKT OIKoVopia Kal Tov
aYESIOOPO Kal TV LAOTIOINON
Gpaoewy ieBvolg epfereinc,
Avarapfavel emiong T SIKTOWON
Kol Slaouvdeon Twy Popiwy Tng
K.AN.O pE QuTIOTOIXOWE POPEIC TOL
efwTEpIKOL.

Tunpa MNapakoAio0Bnong Kol
EAéyyou Qopéwv KovwviKg
Kal AAANAEYyuag Oikovopiog

‘EXEl wC appodIoTnTes TNV
Kataypagr kol mopakoAoluBnan e
ApagTnPIOTNTOC TWV POPEWY
Kowwvikng kol AAANAEyyuag
Oikovoping. Omwe eTiOnNg Kol TN
ETOTTEIN Kol TapakoholBnan Tou
Tapeiou Kowwvikic kol
AMANAEYYUAE

To pntpwo Popéwv Koivwvikhg & AMnAéyyuag Oikovopiag

To levikd Mntpwo Gopéwv KovwvikAg Kal
AMnAEyyuag Oikovopiag (epetng
«Mntpwo») BeaTriaTnke We T0 APBPO 4 Tou
N.4430/2016. Eivair n Baon 6edopévwy Tou
mEEiTal o€ nAekTpoviky Wopgry amd 10
Tuhua Mntpwou g AigtBuvang K.AA.O.,
oty omoia  eyypdgovral  or  Popeig
Kovwvikrg kai AMnAéyyuag Oikovopiag.

Ewg mic 19/4/2022, oto Mntpwo Atav
eyyeypappévor 1.945 Gopeig K.AA.O.

O1 @opeig autoi Ba amoteAéoouv Kal Tn
Baon mng OTPWHATOTIOINUEVNG
SelypatoAnyiag yia Thv TTOCOTIK £pEUVA.

Turfua Epeguvag kol MeAetwv
yio TNy Kovwvikn Kal
AdinAéyyua Okovopia

‘Exel w¢ appodIoTnTeg Tov
oyxedlacpd, diefuywyn ko
MapaKoAoUBNarn EPEUVATIKWY
SpacTnpIoTATWY KOl HERETWWY yia TNV
K.AA.O. Tnv dnpioupyia
NAEKTPOVIKAG Baong Sedopevwy Kal
BIBMOBAKNG HEAETGV KOl EPEUVEIV
TipooBAgINEC 08 OADUE. TEADG TNV
uAoTIOINGn EpyaAgiwy HETPNONG TOL
KONVWYIKOD auTiKTUTIOU,

MAfBog Popéwv KANO ato MnTpwo, avd Mepipépeia

Z0voho 1.945

i1 EMadog e 44
[Mehomownooy  — {27
N Ayoioy e 71
Kprmg ~ — 111
K. Mokedoviog n——— 735
loviwv Nfowy mem 46
Oeooohio;  — 159
Hmeipou w49
A Makedoviag w35
A EAMGOOG  e— 146
B Ayoiou mmm 48
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1.2.4.H otpi§n Tou EM ANAAEABM 2014-2020 otnv Koivwviki Oikovopia

1.2.4.1. To Emyeipnaiokd MNpdypauua pe pia yatid

Opapa tou EM ANAAEABM 2014-2020 €ival n oupBoAd, pe 10 axediaopo kai Tnv uhotroinan Tapeufacewy
amaoyoAnang, kardptiong, ekmaideuong Kai did Biou pdBnang, oTnv ETiTEUEN Twv EBVIKWY OTOXWV yia TV
amaoyoAnan, TV KaTamoAéUNoN TG GTWXEIAS Kal TNV eKTTaideuaT, uttoaTnpifovTag €701 TO GUVOAIKG Gpaua NG
XWPAG yia T avayévvnan TG EAANVIKIAG 0IKOVOUIOG Kal TNV EViOXUON TNG KOIVWVIKAG GUVOXAS.

Z16x01 Tou EM ANAAEABM 2014-2020 civai:

= Avamuén kal agiotmoinon IKavoTATWY Tou avBpwITIVou SUVauIKOU KOl EVEPYOS KOIVWVIKA EVOWUATWON
0T0 OUVOAO TwV MEPIPEPEIWV TNE XWPAS

= AvTIETWITION TNG avepyiag kal aténan TG BIwaiung amaoxdAnong yia 6Aoug

OLDK
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Avdykeg

BeATiwan tng ToI1dTTag KO TG OTTOTEAEOHATIKOTNTAS OAWVY Twv BABUidWY TOU EKTTAIBEUTIKOU GUOTIATOG

Avamruén g Aid Biou Mabnong kai BeAtiwan T ouvageiag TG eKTTaideuang Kail NG KATAPTIONG e TNV
ayopd epyaaiag.

TTou KaAuTTTel 1O E.IT.

O1 mapeuBaaeic Tou E.M. amookomolv atny kGAuwn Twv akdAUBwWY avaykwy:

KaramoAéunan g avepyiag, Tng QTWXEIOS KOl TOU KOIVWVIKOU aTToKAEITHOU, Evioxuan Tng amacXoAnong
Kal 100TIuN TPdoRACN GTNV ayopd epyaaiag pe BpaxutrpoBeaua PéTpa o€ OAEC TIC MEPIPEPEIEC TNS XWPAG
yia T0 oUVOAO TOU £pYaTIKOU dUVAMIKOU, KUPIWG 0 OUAdEC e YeydAa TToooaTd avepyiag (Jakpoxpdvia
AVEPYOI, AVEPYOI HE WEIWPEVA TUTTIKA TTPOTOVTA, Yuvaikeg, Gvepyol 30-44 £Twv)

AVATTUEn TWV yVWoewv Kal OeCIoTATWY Tou avBpwTTivou BUVAIKOU, 10iwG ATOUA HEIWPEVWY TUTTIKWY
TTPOCOVIWY, e aTOXO TNV £vTaln A/kal ETavEVTALr Toug oTnv ayopd epyaaiag

Meiwan g avepyiag Twv véwv 15-29 etwv, 181aiTEpa ekeivy €KTOC epyaaiag, douwy ekTTaideuang 1
KaTdpTiong, WE TN dIEUKBAUVGN TNG €1I0680U TNV ayopd Epyaaiag Kal evioxuong Twv OEEIOTHTWY TOUg

EkouyypovIouog Kal TrepaItépw evioyxuan Twv Beauwy TNG ayopds epyaciag
Evapudvion tng eTTayyEAUATIKAS Kal OIKOYEVEIOKAS (WA

Evratn A/kar emavéviagn atnv ayopd epyaaioc weehoUueVWY aTo TTAQITI0 TG TMIAOTIKAG EQOPUOYAG TOU
«EAay10TOU Eyyunuévou EigodruaTogy

Evduvapwan Tng KOIVWVIKAG GUVOXNGS Kal TNG KOIVWVIKAG £VTagng EUAAWTWY KOIVWVIKA Opddwyv
(EKO), péow Kai TnG TPowdnong TnG KOIVWVIKAG OIKOVOMiag

Meiwan g oxoAIKAG diappong, 1Id1aiTepa g€ TEPIOXES e UWPNAG TTOO0OTA TTPOWPENS EYKATAAEIYNS TOU
oxoheiou (MEZ)

AvaBdabuion kai diaouvdeon Twv ouaTnudtwy TexvikAg-EmayyeAuatikic Ekmaideuang kai ApXIKAS
EmayyeAuarikic Karaptiong Je Tnv ayopd pyaciag

MpowBnan ¢ £ykaipng ohokAfpwang Twv atoudwv TpitoBdbuiag Exkmaideuang
Evduvapwaon twv deauwv Tpimofdduiag Exmaideuang pe ayopd epyaaiag Kal Tov EMIXEIPNHATIKO KOTUO

Evioxuon tng moidtntag kai amoteAeauatikétntag g Tpimtopdduiag Ekmaideuong pEow g powdnong
NG £PEUVAG KAl TNG KAIVOTOMIAS KAl TG EVOUVANWONG TOU avBPWTTIVOU EPEUVNTIKOU BUVARIKOU.

AvaBdabuion Tou auoThuatog Aid Biou MaBnaong kai augnan Tng CUHHETOXNAS OE QUTAY

EvdeikTikéG Apaoeis / MapeuBdoeig Tou Touéa Epyaaiag eiva:

ZuoTnuIkéC TapepBAaaoeig Twv Beauwy TG pyaaiag kal g Tpdvolag

Zuotnua Aidyvwong Twv Avaykwy Tng Ayopdc Epyaaiag
OeOpIKA KAl ETTIXEIPNTICKI EVOUVANWON TWV KOIVWVIKWY ETAIPWY

Evduvapwan tou E6vikol AvarmpikoU KiviuaTog

BeAtiwan Mpootmikwy AmacxdAnang kai Avamrugng Ac€iotitwy AvBpwTTivou Auvauikou
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MpowBnan amaaxdAnong HEoW TTPOYPAUUATWY KOIVWPEAOUS XapakTipa

Mpoypauuara dnuioupyiac véwv Béoewv epyaaiag atov I8IWTIKS TOPED YO AVEPYOUS KAl EIDIKEG OUADEG
avépywv

Ataoy6Anan avépywv o€ KAABoUG aIxung
Mpoypdupara KardpTiong avépywy VOUTIKWY KAl TIOPoXN ETTAYYEAUATIKAG TTIGTOTIOINONG
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= KatapTion, TTPOKTIKA AoKNoN Kal TTOTOTIoinan avépywy o€ KAGDOUG aIxung

= [lpoypduuara yia Tnv evapudvian TG OIKOYEVEIAKIS Kl ETTAYYEAUATIKAS (WS

= AsiToupyio TTEPIQEPEIOKWY MNXAVIOMWY TG avamTuéng & mpowelnong TwWV KOIVWVIKWV
OUVETUIPIOTIKWV ETTIXEIPATEWV

= YmootApi§n TG amacxoAnong € Kolvwvikég ZUVETAIPIOTIKEG ETTIXEIPAOEIS

= Ymoothpign Tng amacyoAnong AMEA o€ Kolvwvikég ZuveTaipIoTIKEG ETTIXEIPNOEIG

2e ouvéxela ¢ avabewpnong Tou 2019 [C(2019)9420/19.12.2019], 0 ouvOAIKGC TTPOUTIOAOYIOUOS TOU
EmixeipnolokoU Mpoypapparog «Avamruén AvBpwivou Auvapikou, Ekmaideuon kai Aid Biou Mabnon» (EM
ANAAEABM) avépyetal o€ 3.311,8 ek. eupw (AA), ek Twv otmoiwv Ta 2.361,9 €K. €upw TTPOEPYOVTAl ATIO TO
Eupwaikd Kovwvikd Taueio (EKT), Ta 255,1 ek. eupw amd v MpwtoBoulia yia v AmacydAnon twv Néwv
(MAN) kai T 694,8 ek. eupw amd EBviKoug Mbpoug. To péao ToaoaTd ouyxpnuatodotnong avépxetal o€ 79, 02%.

To Emixeipnaiaxd Mpdypaupa «Avamru¢n AvBpwiivou AuvapikoU, Extraideuon kair Al Biou MaBnan» Asitoupyei
OUNTTIANPWHATIKA e Ta UTTOAOITTOl TOUEAKA Kal TrEpIQepEIakd ETixeipnoiakd Mpoypdupara Tou EZMA 2014-2020.

1.2.4.2. H Emevdurtikn Mpotepaidtnta 9v kai n Koivwvikn Oikovopia & EmixeipnuatikéTnTa

To EIM ANAAEABM 2014-2020, oTo mrAaiolo tou ©.Z. 9 E.M.9v - MpowBnan TG KOIVWVIKAG ETTIXEIPNHATIKATNTAG
KOl TNG ETTOYYEAUATIKAG EVOWHATWONG OE KOIVWVIKEG ETTIXEIPATCEIS KAl TNV KOIVWVIKY Kal aAANAEyyuo oikovopia
waoTe va OleukoAuvBei n mpoéoBacn oty amacxdAnan, mepiEAaBe Toug akdAouBoug evoeIkTIKOUC TUTTOUG
Opagewy:

1. «Kévrpa Zmipigng Koivwvikng kai ANnAéyyuag Oikovopiagy.

Oa xpnuatodotnei n olotaon kai n Acitoupyia Popéwv K.AA.O. - Kévipwv Zmpigng g KovwvikAg Kai
AMnAéyyuag Oikovopiag TTou Ba utroaTnpiCouv v dnuioupyial avamugn ueioTauevwvivéwy eopéwv K.AA.O.
kol Ba TTapéxouv UTIMPEETIES evUéPWONG Kal GUUBOUAEUTIKAG ae duvnTIkoUC Kal UQIOTANEVOUS KOIVWVIKOUG
emyelpnuartieg kar gopeic K.AA.O.. O1 mapamavw Qopeic TPETTEN va £X0UV WG KATAOTATIKO OKOTIO, UETACU GAAWY,
eVOEIKTIKA T akdAouba:

= TV evnuépwaon Kal TAnpo@dpnaon pog kabe evdiapepduevo yia nthuata K.AA.O.
= v uTrooTAPIgN TNG dnuioupyiag, Asitoupyiag kar avamtuéng Twv gopéwv K.AA.O.

= TNV evioxuaon e eTxEIpnUaTIKAG dpaaTnpidTnTag Twv eopéwv K.AA.O., Jéow TG TTapoxAg UTINpECIwv
OUMBOUAEUTIKAG.

Z1a Kévtpa Zmpigng Ba mapéxovral:

0. utmpeoieg dnuoaldTNTag Tou ameuBuvovtal OoTo yevikdO TANBuoud, O QUOIKA TTPOCWTIA TTOU
evdlapépovtal va mAnpogopnBouv yia Ta {nthuara g K.AAA.O., 6Twg etmiong Kal o€ uTTown@Ioug
KOIVWVIKOUG ETTIXEIPNUATIES (O GETN EVEPYEIWV) KAl

. umnpeoieg umoaTAPIENG kal oupPouleuTikiG o€ uioTauevous Popeic KLAA.O. fi/kal oe Quaika
TTPOCWTTA TTOU EvOIagEpovTal yia TV idpuan eopéwv K.AA.O. (B’ déoun evepyeiwv).

Me Baon Tnv TeAeutaia avabewpnaon Tou Mpoypdpparog, n 6pdon oToxobeTei:

= 1oV deikTn ekpong: 11302 ApiBuog Kévrpwy ZTApIgng Tng Koivwvikng ko AAAnAéyyuag Oikovopioag.
MpokerTal yia £151k6 deiKTN EKPOWV Kal N TIMA Tou avépxeTal oTa 11 Kévrpa ZTApIENG. ET0 avwTtépw
mAaiolo urdpyouv pévo 11 Kévrpa ZTApIENG Tou TauTi{ovTal PE TIG ETMIXEIPNOEIS.

= 1oV Ociktn amoteAéoparog: 11303 ApiBudg uTTOOTNPI(OMEVWV UQICTAMEVWY KOl VEWV QOpPEWV
KOIVWVIKNG Kol aAAnAéyyuag oikovopiag Tou n Acitoupyia Toug ouveyiletal éva €1og peTd TNV ARNG
NG mapéupaong atoxoBetei TNV TIUR 7, pe Bdon avaopdc 694 emixeIpACEIS EYYEYPOUMEVES OTO
MnTpwo, T0 2014.
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2. «Evioxuon vgiotapevwv ®opéwv K.AA.O.»

H 6paan «Emixopriynon Yeiotapévwy @opéwv Koivwvikrg kar AAnAéyyuag Oikovopiag (K.AA.O.)» agopd
O€ UTTOOTAPIEN UQIOTAPEVWV KO EYYEYPAUMEVWY QOPEWV KOIVWVIKAG Kal aANAéyyuag oIkovouiag Kai
OTTOCKOTTE:

= 0T BeATiwan Twv OIKOVOWIKWY OTTOTEAEOUATWY TNG ETTIXEIPNUATIKAG TOUS dpaaTNPIOTNTAS
= gmnv evioxuan Mg Biwaiudtnrag Kai Tng aviaywvIiaTIKATNTOG TOUG
= OTn HeyEBuVON TNS KOIVWVIKAS WOEAEIAS TTOU dNnuIoUpyolV

= gTnV evioxuan g amaox6Anong Péow Tng dnuioupyiag véwv BEaewv epyaaiag.

3. Evioyuon Tng amaoxoAnong péow mpooAnwewv APEA amé Popeig K.AA.O.

4. ZXootaon kai Aeiroupyia Tapgiou Koivwvikig Oikovopiag

2TV ETIKAIPOTIOINMEVN €K TWV TIPOTEPWV agloAdynan (NoéuBpiog 2016) Exel yivel eKTipnan Twv KEVWY TG ayopdc,
TTPOTEIVOVTAI GUYKEKPIMEVEG TTOPEUPACEIC TIPOKEINEVOU 01 OTIOIEG avAYKEC va KaAu@Bouv (Bpaceig TUToU
€MOATNONG £ITOKioU daveiou, risk sharing davEIOKWY TTPOIOVTWY WE XPNUATOTTIOTWTIKA 1dpUuaTa, KAAUWNS
Eyyunaewv yia v Trapoyr| daveiou), evw 101K 0 TOPEAS TNG KOIVWVIKIS OIKOVOMiag ovouaTiCeTal wg o KaTeEoxAv
TOPEQG yIa TNV EQAPMOYT MIKPOTTIATWAEWY aTn Xwpa. Méow Tou Tapeiou Kovwvikrg Oikovopiag 6a axediaaTolv
kal Ba Tapéxovtal Méga XpnuaTtoolkovouIikAng TeXVIKAG TTpogapuoapéva aTig avaykes Twv Gopéwv K.AA.O.

5. AMAeg dpdoceig

Emiong, 6a uhomoinBolyv dpdaoeic Tou Ba agopolv ge XENUATOBOTIKA EVIOXUGN TNG AEITOUPYIAS KOIVWVIKWY
ETIXEIPACEWY PECW ETTIXOPNYACEWY yia Tn dnuioupyia Béocwv amaoxdAnong, v evioxuon yia ayopd
eCoTAIoOU, TV €MIOGTNON ayopdg ETAIPIKWY WePIBiwY. ANES dpATEIS aPopolV ThV UTTOGTAPIEN KOIVWVIKWY
ETIXEIPNUOTILV PECW voucher, TV evioxuon TnN¢ KatavaAwaong TTPOIOVIWY KOl UTTNPECIWY  KOIVWVIKWY
ETIXEIPAOEWY HECW TNG XOPAYNONG KOIVWVIKWY voucher, Tnv evioxuon twv deClothTwy Twv £pyalopévwv o€
KOIVWVIKEG ETTIXEIPATEIG, TNV KATAPTION avépywv / epyalopévwy aTnv dioiknan Gopéwv K.AA.O., Tnv TIPAKTIKA
aoknon / toroBETon véwv TITuxioUxwy ae Popeic K.AA.O.

Ze mepIQepelakd emiredo Ba emdiwyOei N uhoToINGN GUUTTANPWUATIKWY dPATEWY, OTTWC:
= AciToupyia «Adikwvy ayopwv Kail EKBETNPIWY TTPOIOVTWY KOIVWVIKWY ETTIXEIPATEWV.

= Zuvopohdynan kai uhotroinan Totmikwv OIkovouIKwy Zupgwviwy avamtuéng e Kovwvikng Oikovopiag
peTacy @opéwv O.T.A., 181wWTIKOU TOPED KA KOIVWVIKWY ETTIXEIPATEWV.

= Anpioupyia Evwoegwv @opéwv K.AA.O.

= Anpioupyia @opéwv Mapoxns MikpoTioTwoewy.

= MdyAeuon evOMOKTIKWV/OUPTIANPWUATIKWY KEQOAQiWY KaI EUPETT TTAPOXWV KEQAATioU.
= Anuioupyia Mepigepeiakwv Tapeiwv evioxuang g Koivwvikhg Oikovoyiag.

= Eqapuoyr unxaviopwy ouvaAAakTIKAG G1euKOAUVONG-81atakTikwy TTANpwUAS amé OTA e amrodEkTeS
TOUG ONUATEG AUTWV PE GTOXO TNV EVBAPPUVAN TNG KATAVAAWGNG UTINPETIWV Kl TTPOIOVTWY KOIVWVIKWY
Emixeipiocwy.
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1.2.5.0 véog oxedlaopog yia Tnv TEPiodo 2021-2027

H Koivwvikf kai AMnAéyyua Oikovopia (K.AA.O.), wg éva dIaQopeTIKO POVTEAO QVATITUENG TNG OIKOVOIA,
Bpioketal oe uYnAj TTpotepaIdTNTA GTIS TIONITIKEG TNG EUpWTTAiKAG Evang Kal Twv KpaTtwv-peAwy, Adyw Tng
gyyevoUg BuvapikAg Kai TnG avBeKTIKOTNTAG Twv TIPAKTIKWY TG 0t TrEPIBAANOV Kpiang kail Ox1 pévo.

Ta yapaktnpiaTika TG KovwvikAg kar AMnAéyyuag Oikovopiag, oUpgwva kai ue t diebvr| eumeipia, my
KaBioTo0v TTPOVOUIOKG OXNMA  HETAOXNUATIOWOU TWV OIKOVOWUIKWY KAl KOIVWVIKWY OXECEWV, KaBwg Kal
KIVATOTTOINGNG TWV KOIVWVIKWY TTOPWY KE HEYAAn amodoTikdTnTa, Kupiwg 6aov agopd T dnuioupyia BEaewy
gpyaaciag Kal v evooyevh avamugn Tou Tapaywyikol 10ToU.

To oikovopikd oikooUaTnua Tou dnuioupyei N K.AA.O. diakpivetal amd otaBepdtnTa, diaypovIKOTNTA KAl HEYAAN
QVBEKTIKOTNTA O€ £CWTEPIKEG Kpioelg. H emmévduon emmopévwg otnv Koivwvikr Oikovopia, dev aTTooKoTIEl OE pia
TPoCcwWPIVA KaI 0BpauaTn AUBAUVON Twv CUVETTEIWY TNG TPEXOUCAG OIKOVOUIKAG Kpiong, aAAd aThv Bwpdkion
TWV KOIVWVIWVY aTrévavTl o€ éva egaipeTikd aoTtabég/apéBaio dieBvég TrepIBaAlov.

H Koivwvikr kal AMnAéyyua Oikovopia, GuykpoTei oIKovopIKa TepIBAAAovVTa TToU ETTIQEPOUV TTOAATTAG OQEAN
o€ 6AouG TouG eUTTAEKOUEVOUS (aoQalic epyaaia, Trapox emweeAols KovwvikoU €pyou, uwnAf Toidtnra
TTOPEXOUEVWY TTPOIOVTWY KOl UTINPECIWY, A0S OTO KOIVWVIKO kal Qualkd TrepiBaAlov, dupAuvon Twv
KOIVWVIKWY aVICOTATWY KOl QAIVOEVWY ATTOKAEITGHOU).

la dAhoug Toug Tapamavw Adyoug n K.AA.O. amoteAei aTpatnyikr) Tpotepaidtnta Kai yia Tnv eAMnvikr MoAreia,
KI akdpn Tepioadtepo atnv WeTa—COVID-19 mepiodo, dmou avadeikvietal 0 pdhog Tou Ba umopoloav va
diadpayarioouv ol popeic K.AA.O. yia TNV KOIVWVIKH Kal OIKOVOWIKA avAKapWn Xwpic aTToKAEIoHOUG.

AtrookoTrwvTag atnv avamugn Tou Touéa g KovwvikAg Oikovopiag otn véa Tpoypapparikr mepiodo 2021-
2027 avatrugoovTal TPWTOROUAIES Y10 TV KOIVWVIKA ETTIXEIPNHATIKOTATA TTOU GTOXEUOUV OTh dnuioupyia dopwy
OUMPBOUAEUTIKAG KO UTTOOTAPIENS UPIOTAMEVWY, VEWV KAl QUVNTIKWY KOIVWVIKWY ETTIXEIPNUATIWY, Tn dnuioupyia
BePUOKOITIOWY  KOIVWVIKAG  ETTIXEIPNKATIKOTNTAG, TNV evioxuan odnuioupyiag véwv @opéwv K.AA.O., Tnv
umooTApIgn Twv ugiaTapevwy @opéwv K.AA.O., v alomoinan g TeXVOyvwaoiag Twv TIAVETIOTNUIOKWY
[DpUMATWY GTOV OXEDIATUO KAl TV TTOPAYWYT| KAIVOTOUWY KOl XPNOTIKWY TTPOIOVTWY — IBEWV.

210 010 TAaioio Ba TpowbnBolv dpaceig xpnuatoddtnong Twv @opéwv K.AA.Q.yia v ulotoinan
ETIXEIPNMOTIKWY OXeDiWV Kal Opacewy, OTOXEUPEVEG TTAPEUBACEIC OE guvepyaaia Je TNV TOTTIKF autodioiknan
yIa TNV KGAUWN TOTTIKWY avaykwy, TNV TTapaywyn -mpowenan ToTrKWv TTPoidvTwy Kal Tn dnuioupyia Béaewv
epyaoiag o€ WIKPEG /KAl ATTOPAKPUCHEVEG KOIVOTNTEG, TNV agloTroincn OakOANIEpYNTWY  eKTACEWY, TNV
avakUKAwon  kal Ty eupUTEPN  KUKAIKF  OIKOVOWia, TNV UTTOOTAPIEN TNG YUVOIKEIOG KOl  KOIVWVIKAG
ETTIXEIPNMATIKATNTAG, KABWGS KAl TwV EUAAWTWY Kal EI0IKWY OPAdWY, TNV KOIVWVIKI| KAl EpYACIAKA VAL aTOHWY
TToU Jouv KaTW aTmd 10 OpI0 TNS PTWXEIOS (BikaioUyol KEA), T dieukdAuvan TpdoBaons gopéwv K.AA.O.o€
XPNHATOBOTIKA €PYOAEiO (TTAPOXA EYYUNOEWY, MIKPOTIIOTWOEIG), TN OTAPIEN NG ECWOTPEQEING KaI TNV
TTAPOXWENGCN KIVATPWY Yid TN dpaCTNPIOTIOINGN TWV KOIVWVIKWY ETTIXEIPACEWY, KUPiWG oTa TpwTa oTadia
avamTugic Toug We aTdxo TN SuvauiKA TTapouaia Toug aTnv ayopd.

1.2.5.1. MNpo6ypapua “AvBpwivo Auvauikd & Kovwviki Xuvoyn 2021-2027»

To Mpdypappa “AvBpwivo Auvapikd & Kovwviki Zuvoyn 2021-2027” mpoBAETEl TN xpnuaTodoTnan dpdoewy
yia v avarmrugn, urroaTrpign kai Tpowdnan g K.AA.O.: opiovTieg TTapepBAacelg avaTTugng TTAQITiou KIVATPWY
kol dieukdAhuvang TG TpocRacng oe xpnuatoddtnon, oxedIAoHOS XPNHUATODOTIKWY EpYaAEiwy, BEOIKES
puBpioeig yia Tn dnuioupyia Kat@AAnAwy ouvBnkwy yia Ty Tepaitépw avamrugn tou Beouol g K.AA.O.,
evépyeIES TTANPOPAPNONG Kal euaioBnTotmoinong Twv @opéwv NG dnuoaiag d1oiknang, Tou KoIVoU Kal GAwv Twv
EV VEVEI EUTTAEKOUEVWV QOPEWV PECW ETTIMOPPWTIKWY CEUIVAPiWY, dpAcEWY dnUOCIOTNTAG KAl KOIVWVIKOU
diaAdyou. Emriong mpoPAETETal N dnuioupyia PovIHoU pnxaviopoU Kai avamtuén oAoKANPwUEVOU GUOTANATOG
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ouvTOVITUOU, TTapakoAoUBnang kail agloAdynang dpaaswv Kovwvikig Oikovopiag.?

[B1aitepn Eupacn Ba dobei otV avamTuén TNG KOIVWVIKAG ETTIXEIPNUATIKOTNTAG OV TPACIVN KAl Yn@Ilokn
olIKovoyia, aTnv aypo-d1aTpo@n Kal GTOV aypoTIKG Topéa, ATV KUKAIKT olkovouia KaBwg kal o€ TOEIS oIKovouiag
TT0U Trapouaialouv {ATNON OE TIEPIPEPEIAKG Kal TOTTIKG ETITIEDO, E OTOXEUON € EUAAWTES Opddes TTANBuaOU,
yuvaikeg kai véoug. Epeaan diveral emmiong ae Bépata koivwvikAg Kaivotopiag kabwg éxel diapgopewoei diakpiTr
TTPOTEPAIOTNTA VIO AUTOV TOV TOWEQ.

O1 rapeppaoeig ou Ba oxediacBolv Ba gival ge Auean cuvapTnan We TIS KATEUBUVTAPIES 0BNYieg Tou oXediou
dpdong yia v Koivwvikf Oikovopia g EE, kaBwg etriong Ba e&etaaTtolyv kal ouvépyeleg e GAAa TTpoypappaTa
TToU TTPOKeITal va ekdoBoUv amd Tnv EE A umodeiyuara dAMwv epyaleiwy i / kal XpnuatodoTIKwy PETWY (TT.X.
Invest EU).

O mpoUmoloyiopog Tou Mpoypapparog «AvBpwrivo Auvapikd & Koivwvikf Zuvoyr 2021-2027 diavépeTal wg
€€ avaueoa aTIC TIPOTEPAIGTNTES TOU:

Op1lovTieg — TuoTnpikéS MapeuPaocig 165 ¢€k. cupw
Amaoyx6Anon & Ayopd Epyaaiag 1,355 d10. eupw
Exmaideuon & Aia Biou Méddnon 1,223 d10. €Upw
Koivwviki Kaivotopia 25 eK. eupw
Atmraox6Anon Twv Néwv 939 k. eupw
Emomonikq BoABeia & Avmiperwmion g YAikAG 400 ek, eupw
ITépnong

Texvikn BonBeia 64 €K. EUpwW

1.2.5.2. Emkaipotroinuévo 2xédio Apdonc via Tnv Koivwvik Oikovouia

To épaya g EBvIKAG ZTpamyIkAg kar Tou emkaipotroinuévou Zxediou Apaong yia v Koivwvikh Oikovopia
eival n umooTApIgn TG edpaiwang kai avamruine g K.AA.O. wate auti va kartaoTei Suvauikds Xwpog
OXeQIOONOU Kal EQPAPUOYAG, WE OUMMETOXIKG TPOTIO, EVEPYNTIKWY TTOAITIKWY TTOU TTPOCQEPOUV AUCEIC OF
duaemiAuTta koIvwvIKéG TTPoBARNATA, EUTTAEKOVTAC TIC AETT EVOIAPEPOUEVEG KOIVWVIKEG OADES.

To Zxé6i0 Apdaong oxedidoTnke AapBavovrag uméyiv v u@ioTaevn kardotaon Tou Topéa K.AA.O. kai
duvapikf Tou EMNNVIKOU OIKOGUOTANATOG KOIVWVIKIG OIKOVOUIaG, TO BEoHIKO/VOpIKG TTAdiaIo Kai TN (duvnTIKA)
O10B£a1un XPNUATODOTNGT, TTPOYEVETTEPEG EBVIKEG OTPATNYIKES AVATITUENG TOU TOUEQ, GUVAEIS TTOAITIKEC TG EE
(kar e1dIKOTEPA TO ZXEBIO Apdang TG EE yia Tnv koIvwVIKY| olkovopia6) kaBwg kai TIG diagaivOEVES avayKeg
owg autég £xouv eviommobei amd toug eopeic Tne KLAA.O. aMd kai amd Tig apuodie dnuoaies apyEg Kal
UTTNPETIEG TTOU EUTTAEKOVTAI OTOV TOWEQL.

To emikaipoTroinuevo Zx€d10 Apaong KaAeital va evioxUoEl T0 01IKooUOTNA KOl TOUG OpYaVIGHOUG TNG KOIVWVIKAS
OIKOVOWiag, WaTe 0 Topéag va avaTTuyBei duvapika kal BItaiua, 0dnywvTag GTa 0QEAN TIOU UTTOPE VO TIPOTPEPEI
N KoIVwvIKA oikovouia atnv EAAGSa. Baagikés Ouadeg Z1dxog Tou Zxediou eivar 1diwg uéAn Eurabuv/EuaAwTtwy
Kovwvikwv Opadwv, Avepyol (TEpIAAUBOVOPEVWV TWV  HOAKPOXPOVIO QVEPYWYV), KATOIKOI TIEPIOXWV LE
YEWYPOPIKOUG TTEPIOPIOHOUG (OTTOUAKPUTUEVWY, VNOIWTIKWY, KATL.), yuvaikeg, AMEA, véol éwg 29 eTwv, dropa

5 EN AvBpwmivo Auvapikéd & Koivwvikiy Zuvoyn 2021-2027, 2.1. Mpotepaidnreg ektdg e texvikAg BonBeiag: MPOTEPAIOTHTA 1 -
LYXTHMIKEZ / OPIZONTIEZ MAPEMBAZEIZ, Eid1kdg aT6x0g: ESO4.2.

6 Building an economy that works for people: an action plan for the social economy, Social Economy Action Plan, Communication from the
Commission to the European Parliament, the Council, the European Economic and Social Committee and the Committee of the Regions,
Dec 2021
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HE Wuxo-KoIVWVIKA TTpoPArfuaTd, Poud, amoQuAaKIGBEVTES, AOTEYOI, HETAVATTES / TIPOOQUYES, avVayVWPICovTag
TN ONPAVTIKA GUVEICQOPA TNG KOIVWVIKIAS OIKOVOMIOg 0TV KOIVWVIKR EvTan Kal ETTIXEIPNUATIKOTATAL.

To Zx€dio Apaong TrepIAUPAVE! TTEVTE OTPATNYIKOUG GTOXOUG, TIOU avaAUOVTal WG TTUAWVEG OTPATNYIKAG, KAl
evappovicovtal TARpwG e 10 Eupwaikd Zxédio Apdong.

ZTPATHIIKOZ ZTOXOZ
LTPATHIIKOZ ZTOXOZ 1

AvarrTugn £vog euvoikoU
BeopikoU/kavovioTIKOU Kai AciToupyikol
mAdIoiou yia TNV evioxuon Tou

EIAIKOZ XTOXOZ

1.1 Emkaipotoinan, dicUpuvan Kal evapudvion Tou
Oeauikol/ KavoviaTikoU TTAaigiou

1.2 EvowudTtwan g kavoviaTikAg didatacng g K.AA.O.
0T0 €UPUTEPO ETTIXEIPNUATIKO TTEQIBAANOY

oikoouoTAparog K.AA.O.
2.1 Aieukbhuvaon g mpéaBacng opyaviopwv K.AA.O. oe
KataAAnAa xpnuaTodoTika epyaleia/rpoidvTa Kal
uNXaviouoUg
2.2 Evioyuon ¢ auppetoxnc opyaviopwy K.AA.O. oe
ITPATHIIKOZ £TOXOZ 2 BNUGTIOUC BIAYWVIONOUC

AigukbAuvon Tng TpoéoRaong TWV

opyaviopiyv KO 6TV xpnuarod6mon 2.3 Behtiwan ¢ mpdaopaong opyaviopwy K.AA.O. aTig

QYOPEG: OTNV TIPOCPOPA TTPOIGVTWV/UTINPEECIWY YIa T OTToia
uttdpxel ¢ftnon amé 1o dnUOG1o aAAG kail TV I0IWTIKG TOUEa.

2.4 Evioyuon ¢ aupetoxnc Twv opyaviopwy K.AA.O. og
ETIXOPNYNOEIC KAl GUYXPNUATOdOTOUWEVA TTPOYPAMMATA

ZTPATHIIKOZ ZTOXOZ 3

ATTOKTNON IKAVOTATWY WOTE Ol
opyavigpoi K.AA.O. kai o1 Snuoéaiol

3.1 Evioxuon Twv IKQVOTATWY TwV PEAWV EVTAC KAl EKTOG
OIKOGUGTANATOG

3.2 Zuvepyaaia petacl eopéwv K.AA.O. kal emixeipRoewy

popeig va ouvepyalovTal
OTOTEAEOHATIKA OTNV eTiAuon
KOIVWVIKWYV TPoRAnudTwY

ILTPATHIIKOZ ZTOXOZ 4

AkTOWoN Kal avaTrTuén ouvepyaoIwv
peragi popéwv K.AA.O.

ITPATHrIKOX XTOXOZ 5
EvaioBnTtotroinon kai emiKoIvwvia

TOU IDIWTIKOU TOopEA, uTToaTnPI(OMEVN ammd Koiv) BIKTUwON Kal
OupTTPACEIC

4.1 Evioyuon kai BeAtiwon tng SIKTUWONG Kal Guvepyaaoiag
METAEU DIQOPETIKWY TUVIOTWOWY TOU OIKOOUCTANATOS
K.AA.O.

5.1 Alnon ¢ avayvwpiaipoetntag g K.AA.O

H koIvwvIKA kavoTopia atmoteAei 0pI{6VTIa GUVICTWAA TOU ETTIKaIpoTIoINpéVOU Zxediou Apdang. OAoi o1 GEovég
TOU €iTe EXOUV WG EYYEVEG OTOIXEID TNV KOIVWVIKY| KAIVOTOMIA €iTe TV TTpowBoUv/agiotrololy yia T ETTITEUEN Twv
oTOXWV Tou Z)ediou Kal 1o (auv)axediaopo. Q¢ opifdvTia ouvioTwad, N TEARAEYN yia KOIVWVIKA Kaivotopia Ba
ompidetal o€ pnxaviopoug 4Ang éAikag, é1a1 woTe n Kovwvikr) Oikovopia kal EmixelpnuaTikétTa va eival
OUVEXWE ECENIOOBUEVEC KO VA GUVEICPEPOUV OTNV EVEPYO GUUMETOXT KAl TV ETAIPIKGTNTA YIa T dlaa@ANion TG
KOIVWVIKIAS GUVOXNG.
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Mapadotéo A: Zxédio Apaang uhomoinang g agloAdynang

«Mapoxr utmpeaiwv aupBoUhou yia T die§aywyn agiohoyriaewv Tou Zxediou AgloAdynang Tou EM ANAAEABM» -Tunpa 1

2. MeBodoloyia YAotroinong Tou ‘Epyou

21. Teviki peBodoloyikn TpooEyyion uhotroinong Tou ‘Epyou

2.1.1.TevikA Mpooéyyion

H yevikr) peBodoAoyikh Tpoatyyion yia v uhotroinan Tou Epyou aTnpietal o€ 1€00€PIC GUVICTWOEC:

Emitevén enidoong Alaodalion
(aroteAeopatikdTnTA- QMOTEAECUATWY LA TV
anodotikdtnta) AA.

Awoiknon Epyou otn
Bdon tou kKUkAou Twng

Aioiknan Epyou o1
Bdaaon Tou KUKAou Lwng
TOU

Emiteutn emmidoong
(ammoTeAeopaTIkOTNTA-
amodoTIKGTNTA)

Aloeiplon
EUMAEKOUEVWV
, (stakeholders'
Fevikn ) management)
MeBodoAoykn
Mpoaogyylon
Tou Epyou tou
JupBouiou
Kpioipeg TrTuxég

BaBid karavonon Twv avaykwy g A.A.

Avaluon Aoyikic Mapéupaong (avahuon avaykwy)
Mpo0dI0PICHOE TWV AVAUEVOLEVWY EKPOWV KOl ATTOTEAETUATWY
MpoodiopIou6S 0pdONHWY

MpoadiopIou6g Kal eEac@AAon TNG ATTAITOUHEVNG TEXVOYVWOIag
Anuioupyia guaTAuaTog TTapakoAouBnang

Alayeipion kai diaxeipion KIvoUvVwy

Emikoivwvia / Zuvtoviaudg

MapakoAoubnan & Aflohdynan

Aiao@dhion o16TNTOC

Avarruén pia gagous opyavwrikh oUAG Kal éva 1Ioxupd oUCTNHA
TTapakoAouBnang kai agloAdynang, Epapudlovtag Kpitipia éTwe n
OuvVaeId, aTTodOTIKOTNTA, ATIOTEAETUATIKOTNTA KOl TTPOCTIBEUEVN agia
(kpiThpia DAC)

AvarTugn evog amoTeAETUATIKOU OUOTAWATOC OIAXEIpIoNS KAl YVWaoNG, TO
otoio va eival d1abéaiyo ae GAOUG TOUG EVOIOPEPOHEVOUS TOU £PYOU YIa TV
QVTILETWTTION ECWTEPIKWY ABUVAMIWY KAl ECWTEPIKWY TTEPIOPICHWY OTO VEO
oxedlaoud

>ehida | 21
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Alacedahion
ETMBIWKOPEVWY
amoteAeopdTwy yia TNy
AA.

Alaxeipion

EUTTAEKOPEVIV
(stakeholders'
management)

E¢aoodhion T emmdpkeIag Twv TTOpwV Kal TNG EUEAICag, AsIToupywvTag o€
KATT010 BaBPO WG OUAdA EPTTEIPOYVWHOVWV

2xed100ubG evO¢ atoTeATUaTIKOU TTAQITIOU OPOTT WY YIO THV ATTOQUYA
TMECTIKWY Xpovodiaypappdrwy uhotroinang

KaBopiaudc aagwv aTéxwv Kal TTpoypaupaTouds OpacTnpIoTATWY e
euehigia AapBdvovtag utrown kGBe aToixeio Tou £pyou Kal TOavES aAhayég
oTo TepIBAAAov Tou £pyou

Anpioupyia guvepylwy pe AAEG evEpyeEIEC / TTONITIKEG

Y1oaTApIgn TG evioxuaong TG 1810KTNaIAg dAwV Twv EVOINPEPOPEVWV
HEPWV

Alao@dNion NG EVOWPATWONG TWV TTAPAYOUEVWY ATTOTEAETUATWY OTO VEO
oxedlaoud

MpoodI0pIoHGS Kal AgloTToinan Twv XENHATOB0TIKWY UECWY Y10 TN
XpNuaTodoTnan vEwv dpaaewy

Avayvwpion

Aidyvwan TS onuEPIVAS KATAaTaanG £vavTl TG HEANOVTIKAG Kal Tou TPATTOU
petépaong oe autiyv

Avayvwpian TnG GUVBETATNTAG, TNG ONUACIAC KAl TwV EIBIKWY OTTAITATEWY
TOU Pnxavigpou evioyuong tns K.AA.O.

EpTTAOKR Twv eVOIAQEPOUEVWY TTAEUPWY

2UvOUaOP6¢ Tou diaAdyou "ammd Tavw TTPO¢ T KATW" Kal "atmd KATw TPog
10 TTAVW"

Avayvwpion kai xaptoypdenon onpeiwy BeAtiwong Tou oxediacou
Tpogoddtnaon pe aToIxeia

EVTOTTIONOC KAAWY TIPAKTIKWY

Y\omoinan, epeappoyr

ZUPQWVia yia To £TTIBIWKOUEVO aTToTéEAEOHa-AéTEUDN
Agiotmoinan ouaTaoewv agloAdynong

Alayeipion epmAekopévwy ato oikoaUotnua g K.AA.O. yia TIG TTpoTACEIS
Tou Ba avarTuxBoly

2.1.2.H Aeitoupyia tng agioAéynong

H agioAdynon ival éva amé Ta onpavTikotepa epyaAeia Tou otparnyikol oxediaapol yia m dlao@ahion g
QTTOTEAEOHATIKOTNTAG TOU.

H a&ioAéynon amorteei éva péao yia T BeATiwon Tng To16TnTAG, TG 81dPBPWONG KaI TNG EPAPUOYAS TOU,
ME QVTIKEIUEVO TOV EVIOTTIONO Twv Onueiwv TToU EVOEXOPEVWGS  XPEIAlovTal avaTrPOoavaTOAIGHO,
TTPOKEIPEVOU Va £EaTQANOBET N £TTITEUEN TWV APXIKWY OTOXWV.

H a&iohdynon oyxetiCetar pe v mrepiodikf dladikacia ouykévipwong, kwdikomoinong, avéAuong kai
QTTOTIUNONG OTOIXEIWV Kol SEDOPEVWV, LIE CUYKEKPIUEVO, TOPWS KAaBopIGHEVO, eBodoAoyIKS TTACICIO, WOoTE

va TTpocdlopideTal:
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
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= Qv 0 OXeDIOOPOGC UNAOTTOIEITOI GUUQWVA LE TIG ApXIKES TIPOPAEWEIC,
= T1010G £ival 0 BaBuog ETTITEUENGS TWV EIBIKWY OTOXWV TOU KAl
= Trola gival Ta avapevopeva amoteAéauara amd Tnv uAotroinan Tou.

H aglohdynan amoteAei GO yIa TOV EVIOTTIONO TwWV BEATIOTWV TTPAKTIKWY KAl TNV EVOWHATWOT) TOUG O€¢
vée¢ f TTapepepeic dpdoelg.

H agloAdynaon i ¢ ouaiag amoteAei uépog piag diadikaciag TAE (Z0atnua Autoudrou EAEyxou).
Baoikdg 016%0¢ TG agloAdynong cival va Tapéxel oToug appodIous @opeic AMung amo@acewy, TIg
KOTAMNAEG  TTANpoQOpieg, OTOIXEIO Kal EKTIUACEIC OXETIKA HE TNV OTTOTEAETHATIKOTATA Kal ThV
atrodotikdéThTA TOU OXEdIATOU.

Baoiki ouvioTwod NG agioAdynang €ival n Guvelopopd e OgIOTTIOTA, QVTIKEIUEVIKA KOl TEKUNPIWUEVO
dedopéva aTn dIadIKaaia Tou TPOYPUNHATICHOU.
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Mapadotéo A: Zxédio Apaang uhomoinang g agloAdynang
«Mapoxr utmpeaiwv aupBoUhou yia T die§aywyn agiohoyriaewv Tou Zxediou AgloAdynang Tou EM ANAAEABM» -Tunpa 1

H Aerroupyia TG agloAdynang, oTn yevikr g d1aaTaan, TepIypageTal aTo dIdypaupa TToU aKOAOUBEi:

Aidypappa 1. H Acitoupyia Tng A§loAdynong

Zxeblaouoc Miatoiov AfloAdynonc EIZPOEZ/ 5
AIAAIKAZIEZ EDAPMOTrH KAI ! APAZTHPIOTHTEZ/ @
YAONOIHZH EN i ZYMMETOXH E
$TOXOI AZIONOTIKA s AN Ji 2
AZIONOTHEHE EPQTHMATA 3 YV 3
EKPOH EKPOEZ/ i AIEPEYNHZH/ §-
ANOTEAEZMATA | MEG@OAONOTIES g
APAZEIZ/ ]
! NMPOYMNOOGEZEIZ 5
v g
) )
g
KPITHPIA ]
AEIKTES oy
| J
v
N\
NAPEMBAZEIZ
MNOIOTIKEZ/ 5
MOZOTIKEZ/ 8
MIKTEZ MEOGOAOI g
\_ )
. <
\4 )
N\ v ) £
{ YAOMOIHZH EN y IYANOTH g
ANTIKTYNOZ-ENINTOZEIZ Awpoppwrtikn AEAOMENQN KAI ~§
Bpayunpddeousg Af0Abynon ANAAY:H 3
Meaonpo?sauec Y, \_ Y, E
Makponp69soues 7/} A4 <
oxi A\ e N\ 2
A AMNANTHOHKAN TA EYPHMATA KAI S
AZIOAOTIKA P AMOTEAEZMATA/ o
Y <
ANANTHOHKAN TA — EPQTHMATA; ZYNOEZH
AZIONOTIKA NAI Yy, |\ 7 —
EPQTHMATA; v
EKPOEZ EN
4 Anpoupyia yvwong Adp ot’aru(n
AéloAdynon
J
[ S AwtioAéynon EN
\
> BeAtiwon EN

AnoteAéouara AftoAdynonc
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Mapadotéo A: Zxédio Apaang uhomoinang g agloAdynang
«Mapoxr utmpeaiwv aupBoUhou yia T die§aywyn agiohoyriaewv Tou Zxediou AgloAdynang Tou EM ANAAEABM» -Tunpa 1

EidikéTepa wg mpog 10 agiohoyikd TAaiclo, TpayuaToToInenke 0 KABOPIOUOS TwV VEVIKWY Kal EIBIKWY
HEBOBOAOYIKWY GUVICTWOWY, OPICTIKOTTOIBNKAV T agIoAOYIKA EpWTANATA, TA EIOAOYIKA KPITAPIA KA O1 TEXVIKEG
€101 waoTe opioTikotroinBei kai n diadikacia afiohdynong (ocuumepiAaupavouévou kal Tou pOAoU Twv
eUTTAEKOUEVWY  Qopéwv), kaBopiotnkav oI ouddeg epyaciag, €maTnUoviKAS ETiBAewng, KATT. kai TEAOG
emKaipotroinBnke 10 xpovodidypauua yia Tnv oAokAfpwon Tou aflohoyikol £pyou. Znuelwveral €Tmiong o1 n
emAoyr Twv KaTaANAwY TEXVIKWY, o€ auvduaaud pe TIg TTNYES AVTANGNS GTOIXEIWY TTPAYUATOTIOINBNKE WE TETOIOV
TPOTIO WATE VA dIACQAMOTE 0 AVAYKAIOG TPIYWVIOUAG:

A§Loloyika
Epwtiparta

A§LoAoyiko
MAaicto

Mé£Bobot
Kol
EpyaAsia

Ze axéan pe 1a aglohoyIka KpIThpIa, Ta KpiThpia TTou Ba agiomoinBouv yia v ekTrévnaon Tou agioAoyikou épyou
eival Ta emkaipotroinuéva kpithpia DAC (emikaiporroinan opiouwy, OOZA/DAC, Ack. 2019):

EVALUATION CRITERIA

Kupia:
Coherence: 1. Zuvageia
How well does the i
intervention fit? 2. KaraAAnAémra
Relevance: Impact: 3. AmoTehe TIKOTNT
Is the intervention What difference is ' OTEAEGHaTIKOTTA
doing the right the intervention 4. EmmIwoeg
things? making?
5. AmodoTtik6TnTa
Effectiveness: B ,
Is the intervention 6. ”POUTIBEUEVH A§IG
achieving its 5 A ..
objectives? UHTTANpLaTIKA:
Efficiency: Sustainability: ,
How well are Will the 1. Zuvoxn

resources used? benefits last?

2. Biwoigémra
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Mapadotéo A: Zxédio Apaang uhomoinang g agloAdynang
«Mapoxr utmpeaiwv aupBoUhou yia T die§aywyn agiohoyriaewv Tou Zxediou AgloAdynang Tou EM ANAAEABM» -Tunpa 1

2.1.3.01 ®daoeig Tou £pyou TG afloAdynong

To mapév £pyo eviaoaeTal aTo TTAQiTI0 Twv agloAoyrnocwv TTou axeTiCovtal Ue ex-post afloAdynan TrapeuBaocwv
kol dpaaewv. To Tapdv £pyo, oUPPWva kal We TIC aTraitioels G Avabétouaag Apxng, OlakpiveTal oe TEGOEPIC
(4) ®aoeic:

2n ®aon: AZlohdynon Twv
TIOPEPPBACEWY (TTOIOTIKI KAI TTOOOTIKA

g agioAdynong éisuva ﬂséiou-euii iaml AgioAdynang

Opyavwan kai Mpoypappanioudg ‘ExBeon MoioTiktv EupnuaTwy
D 10U AglohoyikoU Epyou D ! ¢peuvag i D

1n ®don: ZxEd10 Apaang uhotroinang 3n ®aon: Karaption TehikAg ExBeang

Tehiki 'ExBean AgloAdynong

D ‘ExBean MoagoTikwv Eupnudtwy
¢peuvag

4n ®aon (Opigovtia): MNMapakohotBnon & Alaxeipion Tou Epyou

H 1n ®aon ouykevipwvel Ta Takéta Epyaaiag kai Ti¢ Apactnpidtnteg Tou ZupBoUAou TTou agopolv aTnv
Opyavwan kai Tov Mpoypauuatioud Tou Epyou.

H 2n kai 3n ®aon agopolv oty agioAdynon Twv diadikaaiwv oxediaouol Kal UAOTIoINaNg Twv TapeuBacewy
kar dpdoewv K.AA.O. tou EM ANAAEABM, omnv agiohdynon tng ouvageiag kai KaTaAAnAdTnTag, Twv
OTTOTEAEOATWY, TNG ATTOdOTIKATNTAG KaI TNG TTPOCTIBEUEVNS atiag Twv dpACEWY WG TIPOG TOUG GTAXOUS TOu
EmixeipnolakoU Mpoypappartog kal aTn d1atiTiwaon EI0NYATEWY KAl TIPOTATEWV.

H 4n ®don civai opifévTia kai agopd atnv apakohoubnon & diayeipion Tou Epyou.

2.1.4.Texvikd Méoa kai MeBodoAoyikd EpyaAcia/TexvikéS yia Tnv uAotroinon Tou
épyou

Z1n ouvéxela rapouciadovial Ta Baoikd peBodoAoyikd epyaeia Tou Ba xpnaipotoinBolv amod Tov UPBoUAo
yia Tnv uhotroinan Tou épyou. Emmianuaiveral, 611 Ta TEPICOGTEPA aTTO TA KOTWTEPW PEBOBOAOYIKA epyalia gival
OTOTEAEOHA TG EUTTEIpiag Tou ZupPouhou Kal éxouv avarruyBei — agiomoinbei yia v uhotroinon avtioToixwy
€pywv o710 TTAaialo Tou EZTMA 2007-2013 kai Tou EZTMA 2014-2020.

Mpokeipévou va dieukoAuvBei n ulomoinon, va TumotoinBolv o1 dladikacieg kai va BeAtiwbei n
OTOTEAEOHATIKOTNTA KAl N aTTodoTIKGTNTA Tou £pyou Ba xpnaiyotroindei n mapakdrw ‘cpyaieiobrkn’. H diddoon
Kal n xpAon piag tétolag dEoung epyalsiwv Ba dieukoAUvel TNV OHOIGUOP®N EKTEAEDT TWV KABNKOVTWY Yia OGNS
TIG €pyaoies (Tutotmoinon) kai, kar@ ouvémeid, Ba emTpéwel TN OWOTH AvOAUCT TwV TTOPAYOVTWY TTOU
emmnpeadouy Ta amoteAéapaTa Tou aglohoyikou £pyou.

O1 TexvikéG-péoa, Ta epyaAeia Kai 10 UAIKG TTou Ba xpnoiuotoinBouv aTo €pyo Tou ZupBoUAou AfloAdynang
mrapouaiadovTal aTnv ‘epyaAeioBAKN’ Tou akoAoubki:
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
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ZUVTOVIGHOG <

Aloiknon épyou <

EpyaAegia ouAAoyig kai
emegepyaoiog
dedopévwv

EpyaAsia avéAuong <

EpyaAeia MN'vwong <

—

+ Eyypaga axeTIKa e T0 €pyo Kal TIg Tapeppaaeis K.AA.O. Tou xpnuarodothBnkav
amd 1o ENM (Geapikd Eyypaga -Mpodiaypagés Mapeupaacwy, Odikoi XapTeg,
KATL.). Eyypag@a OXeTIKG e TIG OTTAITATEIS OXEDIATHOU

«EMNE

* TeXVIKEG OUVAVTATEIG TUVTOVIOHOU

+ Quadeg Epyaaiag

+ Alayeipian eptTAeKopévwy aTo £pyo

+ AloBoUAeuan-EpyaAeia ETikovwviag

« AigmoTtnuoviki Ouéda Epyou

* EkTevég BikTUO TIPAGBETWY EUTTEIPOYVWHAVWY Vv aTTaITNOE

* Texvikéc ouvaviioeig/Zuvavtioeig Epyaaiag

+ EpyaAeia emikoivwviag (mailing list, Turomroinuéva €yypaga, Tutromroinuéva Kavahia
ETMIKOIVWVIAG, 0pIoUOG aNpEiwv ETAQAG, KATT.)

+ Alaypdupara pofig epyaciwv

* Xpovodiaypapuara GANTT-Opdonua

*MS Project

*[logoTikA £peuva Trediou pe dounuéva epwtnuaToAdyia

* [Nol0TIKr £épeuva TTEIOU e TUVEVTEUEEIS

« MoioTikr épeuva Tediou pe Opddeg Eatiaong

+Baoeig 6edopévwy avriaToixes Baoeig dedopévy TG AlaxelpioTikng Apxng 600 kal
TWV diKaloUxwv @opéwv uhotroinang-OMNz-Mikpodedopéva

* Mntpwo gopéwv K.AA.O.

+ Aeutepoyeviig avaiuon

+ AlayvwaTik avaAuon

+ AvaAuon SWOT

* MoAukpimipiakr avaAuon

* AvaAuon avaykwv oJadwy aTtdyou
* ZTATIOTIKA avaAuon

+ Keipeva avagopds-umdpyxouaeg peAETeS agloAdynang Twv dpaceEwy
« KareuBuvrpia £yypaga

* Epmeipoyvwpooiveg

+ Kahég mpakTikég (benchmarking)

2.1.5.Eidog¢ ka1 TnyRA Twv TAnpopopiwv Tou 8a ouAAexBoiv

H auMoyr| aToixgiwv armoteei kpioigo Tapdyovra yia tnv emtuyia Tou Aglohoyikou Epyou. e 6An T didipkeia
70U N oUMoyA Kal aglomoinon Eykupwy dedopévv amoTeAel KEVIPIKO {nTolpevo yia Tn dIao@aAion NG
eykupdTNTaC TWY amoTeAeapdTwy Tou Epyou. H aflommoinon d1a@opeTikwy TTywv TTANpo@opnong odnyei atnv
TTPOCEYYIOT EVOANKTIKWY TTAEUPWV Twv UTTG TrapakoAolBnan Beudtwy, amapaitntn mpoumébeon yia Tnv
koIvwVIKr diaBoUuAeuan kai T {ntoUuevn oUvBean BETEWV Kal ATTOWEWV.

Znueiwvetal Om, N avwtépw TIPOCEYYIoN ammoTeAel oualwdn OuvICTWoa Tou agoAoyikoU €Epyou TIou
Xapaktnpietal we ‘TpIywviouds’ (www.betterevaluation.org).
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang

«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

* ZUVEVTEUEEIG
+ Oudideg eaTiaong
* [MpoypapuaTiKa Keipeva

AvTiIAqyel
¢/O¢oeig

Tekpnpiwon

* BiBAioypagikn épeuva
+ Meta-avaiuon

* Métrpnon SMART

+ [oooTIKN KOl TOIOTIKN £pEuva

Tediou EmBeaiwon

<@
* Eibikég AvaAuaeig
+ MogoTikn Kai TToIoTIKA £peuva
ediou

* Emixeipnaiaxr avaAuon

210 Aaiaio Tou Epyou Ba aglomoinBouv Kupiwg ol uéBodor auANoyAS GTOIXEIWY TTOU TTapaTIBEVTAI KATWTEPW KOl
o1 omroiol Ba guvduddovtal avaloya e Tic avaykeg Tou Epyou.

= Karaypa@n kai gugTtnuarotoinan Twv Baaikwy Tnywv dedopévwy ou Ba agiotroiei n Opada Epyou yia
NV avtAnon TAnpo@opiwy Kai dedopévwy. Auth Ba TrepIAaUBAvEl dIAQPOPETIKES KOTNYOPIES TINYWV OTTWG:

MoloTika Sedoyéva:

Mpoypapparikd, otparnyiké kai emyeipnolakd keipeva (eBvikd kar g E.E.) yia v K.AA.O., keipeva
Kal dedopéva v oTa oTroia Baaiotnke o axedlacuds Twv dpdacwv K.AA.O.,

Texvika AeAtia evraypévwy Mpdcewv ou axetiovral ue Tnv uhotroinan dpacewv K.AA.O.

ZToIX€io TTOU TTPOKUTITOUV ammd OeuTepoyevr) avaAuan kai £peuval/épeuva ypageiou/dIayvwaTIKA
avaAuon

ZT0IxEi0 TTOU avTAOUVTaI OTTO TIG OUVEVTEUEEIS EMTTAEKOMEVWV OTNV UAOTIOINGT TwV TTAPEPBATEWY Kal
Twv dpdoewv K.AA.O. (Kévrpa Z1hpieng: weeAoUpevol kail Qopeic/dopég)

ZT0IXEia TTOU avTAoUvTal aTTd TIG OUAdEC £aTIAONG
Emoieg EkBEaeig YAotToinang, OxeTIKEG TTPOYEVEDTEPES LEAETEG KOl AEIOAOYRTEIG
O¢aeig kal Mvpeg

MoooTikd dedopéva:

1]
eer
1]
T HS

z
z
a

Texvikd Aehtia eviayuévwy Mpdagewv mou oxetiCovtal Pe v uhotroinon dnuoCIwv TTONITIKWY aTOV
Topéa Tng K.AA.O., ipotaaeig Trou £xouv uttoBAnBEi,

Agikteg yia Tnv ugioTapevn karaoTtaon K.AA.O. atn xwpa

ZTOIXEia TTOU AVTAQUVTAI aTTO TV TTOCOTIKA épeuva Tediou o€ eUTTAEKOUEVOUG OTNV UAOTIOINGT TwV
Trapeppacewy Kal Twv dpdacwv K.AA.O. (Kévipa Z1pigng: weeAoUpevol Kal Qopeic/Bopég)
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

- Acdopéva amd Baoeig Asdopévwy Tng EYA kai amd 10 alotnua diaxeipiong, TapakohouBnang kai
ouvToviguou Twv £pywv kai MpdEewv Tou EXMA 2014-2020-0M%

- Acedopéva améd Baoeig Acdopévwv Twv EUTTAEKOUEVWY QOpEwV TNV UAOTToINGN, kaBwg Kal aTmod 1o
untpwo K.AA.O.

- Microdata twv weehoUpevwv
- Emoiec EkBéaeic YAotroinong, OXETIKES TTPOYEVEDTEPES HEAETES Kal O§I0AOYATEIS

H karaypa®n Twv we avw TIyWV ETITPETTEI JIAL GUGTNUATIKA KAl GUCTNPATOTIOINMEVN TTPOTEYYICT AAAG Kal
TNV KAAUWN VoG QATUATOC TTNYWY TToU Ba eVIOXUOE! TNV AVTIKEIYEVIKOTNTA Twv TTapadoTéwy Tou Epyou. H
Kataypagn Twv Tywv dedopévy Ba eTTikalpoTTolEiTal, Ba evepwVETal Kal Ba epTTAOUTICETAI DIAPKUWG.

TeAiBa | 29



Mapadotéo A: Zxédio Apaang uhomoinang g agloAdynang
«Mapoxr utmpeaiwv aupBoUhou yia T die§aywyn agiohoyriaewv Tou Zxediou AgloAdynang Tou EM ANAAEABM» -Tunpa 1

2.2. Avahutikn Meprypagn MeBodoloyiag YAotroinong Tou ‘Epyou

Zmv mapotoa Evomnra mapouoialetar o Tpomog ulotroinang Tou Epyou améd Tov ZUuPouho. Mapariberan
avéiuan SWOT Ttou agloAoyikoU épyou, kai akohouBei n peBodoAoyia auhhoyrg aToixeiwv ata omoia Ba BacioBei
n a&iohdynon Tou EM ANAA, n omoia ouptrepihapBavel Tnv avaiuan Geutepoyevwv aToixeiwv (BIBAIOYpaIkr
€peuva ypageiou), kai v diECaywyn TTOIOTIKAG KaI TTOOOTIKAS £peuvag TTediou, odnywvTag ae dedopéva Ta oTroia
Ba emetepyaaboly atnv TNk @aaon Tou Epyou.

2.2.1.AvéAuon SWOT Tou agloAoyikou épyou
H avéAuon SWOT mepiAappavel Ta akdhouBa diakpita BApara:
= OAokAnpwpévn avaiuan Tou TepIBAAAOVTOG Tou aglohoyikou £pyou
= E&wrepikA avaAuan Twv EUKaIPIWVY Kal KIVOUVWY — aTTeIAwV
= Eowrepikr avaAuon Twv duvatwy Kal adivaTtwy anyeiwy.

AkolouBei n avahuan SWOT Tou aglohoyikou £pyou:

med  STRENGTHS (Auvatd onpeia)

- Zuvtovigpdg Tng agloAdynong wg eubivn Tng EYA EMN ANAAEABM

- ZekGBapeg agloAoyIkEG aTTaITAOEIG

- AloBea1uOTNTa GTOIXEIWY TTOTOTIKWY KAl TTOIOTIKWY JECT amTd TTPWTOYEVT Kal DEUTEPOYEVT EpEuva
- MooortikoTroinpévol aTéxo!

- Yogiotduevo ZAE

- Aermoupyia ONX

- Zek@Bapo Aaigio avagopdg yia v eUTTAOKN Kai guvepyaaia TARBoug apuddiwy eopéwv

- A¢lotroinan TutroTroINUéVWY KAVAAIWY ETTIKOIVWVIAS YIa TNV avaTpo@odoTnan

- Agioroinan epyaleiwv TTIIE yia v gulhoyn kai emegepyaaia Twy dedouEVWY

] WEAKNESSES (ASuvapieg)

- Evdexopevn acageia oe Béuara yovadiaiou kdaToug yia v uhotoinan twv dpagewy
- Evdexopevol Tepiopiapoi g€ dedopéva Kupiwg TTOOTIKA

- MapdAAnAn agioAdynaon pe Ty ekmévnaon Tou véou Topeakou ENM g mepiddou 2021-2027 rou dnuioupyei
Triean xpdvou

=] OPPORTUNITIES (Eukaupieg)

- Avayvwpion TG KpIGIPATNTAS Twv GUGTATEWY TNG afloAdynang yia 1o véo axediaaud
- Avadeign kai TpowBnan KaAWY TTPAKTIKWY KOl ATTOTEAETHATWY

- Aglomroinan g diafouleuang kai TnG UPKETOXIKAS diadikaaiag atnv agioAdynon

- Y108€tnan Tou kUkAou {wnig épyou aTov axediaoué Twy véwv opacewyv K.AA.O.

- BeAtiwan g AoyikAg e Mapéupacng aTo véo axediaoud

M THREATS (Amtethéc)

- ZUvBeTdTNTA TOU GUOTAKATOS dIAKUBEPVNONG TWV EUTTAEKOPEVWV POPEWV

- Adpavela/kaBuaTePAOEIG aTNV avaTpopodOTNON O€ aToIXEIO avaykaia yia Tnv agloAdynang
- GoppahioTikh Tpoaéyyian (tick on the box) aTn GuPNETOXT TwV POPEWY GTNY UAOTTOINGN

- Melwpévn auppetoxn/evdiagépov atnv agloAdynan

- Meiwpévn duvatdTnTa EVOWHATWONS TWV CUGTATEWY OTO VEO OXEdIATUS
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

H avahuon SWOT, mépav T dieukdAuvang TG BaBuTepng karavonaong Twy TapaydvTwy Kal Tou TepIBAAOVTOg
TT0U OXeTi(ovTal e To oXedIaoud kal Tnv uhotroinan TG agloAdynang, TpogodoTtei kail Tnv avaAuon kai diayeipian
Twv KIvoOvwv Tou Epyou. AtoteAei éva amAd aMa efaipeTikG epyaleio yia Tnv XapToypa@nan Kpioipwv

{nTnuaTWY.

2.2.2.MeBodoloyia épguvag - cuhAoyn dedopévwy

H guMoyn aToixeiwy amoteAei kpiaipo TapayovTa yia v emtuyia tou Epyou. Z& 6An T 8idipkeid Tou n cuhdoyn
kal aglomoinon éykupwy dedopévwy ammoteAei kevipikd {nToUuevo yia T dI00QAAIGN TG EyKUPATNTAG Twv
amoTeAeopdaTWY TOU aglohoyikoUu épyou. H aglotmmoinon dIaQopeTikwy Tywv TTAnPoeopnong odnyei atnv
TTPOCEYYION EVOMOKTIKWY TTAEUPWY TWV UTTO TrapakoAouBnon Beudtwy, amapaitnn meolmotean yia Ty
KoIvwvIKf dlafoukeucn kar T ¢nroluevn oUvBeon Bécewv kal amowewv. 10 TAdiolo Tou Epyou Ba
agiomoinBouv kupiwg o1 pEBodoI GUNOYAS OTOIKEIWY TTOU TTAPATIBEVTAI KATWTEPW KAl 01 0TToi0I Ba ouvdudovTal
avéhoya pe Tig avaykeg Tou Epyou.

O Zuupoulog Ba dietayel avaAuan deutepoyevv aToixeiwv, Baaiopévn atnv BIBAIOYPaQIKY épEuva TTMywY,
KaBw¢ Kkai épeuva Trediou: TIOIOTIKA £peuva WECW NuI-Oounuévwy auvevtelEewy Kal ouadwy eaTiaang, Kal
TTO0OTIK épeuva pe TN d1600an epwTnuaToAoyiwv o€ TTpokaBopIouéves oadeg-oTdxoug. Ta dedopéva Tou Ba
oUMexBoUv Ba emeCepyaaBolv kal Ba avaiuBoulv, TpoodoTwvtag Tnv TEAIKN EkBean aglohdynang Tou EM ANAA.

2.2.2.1. Epeuva 'pageiou: OUTEPOYEVH OTOIXEID

H Opdda Epyou Ba kataypdyel kai Ba agomoiioel deutepelouoeg TNYEG OedOUEVWV yIa TV AVTANON
TANPoPopIwv Tou Ba TTapdayouv aToIxeia yia Thv agloAdynan.

O1 d10popeTIKES KOTNYOPIES TINYWY GUUTTEPIAAUBAVOUV:

v" TpoypapuaTikd, aTpaTnyIKG Kail eTIxeIpnalakd keiyeva (eBvikd kai ¢ E.E.) yia v K.AA.O.,
keipeva kair dedopéva mou oxetidovial e TIg dpdaeig K.AA.O.

TAN yia épya TTou £xouv evrayBei

Baoeig dedopévwv TG EYA kai Twv dIKaIoUxwy QopEwv

oloTnua diayeipiong, TapakoAoUBnang Kai ouvToviauol Twv épywy Kai Mpatewv
OMMZ kal pIKpodedOUEVO WPENOUPEVIWV

unTpwo K.AA.O.

Baoeig dedopévwy: TG EYA, Tou guaTruaTog diayeipiong kai rapakoAoubnang Epywv EZMA,
EUTTAEKOUEVWV ETTOTITEUOPEVWV QPOPEWV

AN NN YA

<

ETNO1EC EKBETEIC avaPopPag, OXETIKEG agloAoynaeis, AAEG PEAETES Kal Eyypaga

<

gTolxeia TTou TPoKUTITOUV aTrd deuTepoyevr avaAuan Kal £peuvalépeuva ypageiou/dIayvwaTIKN
avaiuon

v auvevtelEeig/auvaviioeig epyaaiac/ouddeg eaTtiaang
v gopeigleyxeiphuara K.AA.O. Trou guppeTéxouv o€ épeuva Tiediou
v amowelg opéwv, Think Tanks, KATT.

H xpAon deutepoyeviv TNywV EMTPETIEN WIA CUGTNUATIKA KAl GUGTNUOTOTTOINWEVN TTPOCEYYIoN aAANG kal TV
kGAuyn evog @aouarog TTAnpo@opiwv Tou Ba evioxUoel TV avTIKEIPEVIKOTNTA Twv Trapadotéwv Tou Epyou.
Tautdypova, e Bacn Tov avwtépw CUOXETIONO Twv TIywv dlac@alideTal Kal 0 avaykaiog TPIYwVIOHOS TTou
ompiel v aglomaTia Tou agioAoyikoU Epyou.

Znueiwverar 6t 1o TARB0G Twv TMywy dedopévwy Ba etmikaipotroigital, Ba evnuepwveral kal Ba utrAouTileTal
dl0pKW¢ KaTd TNV uAotroinan Tou Epyou.
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

2.2.2.2. Epeuva Nediou: Tpwroyevh aToIxEia

H TpwroyevAc TTOOOTIKA Kal TTOIOTIKA épeuva Trediou Ba OievepynOei e aTOMIKEG NuI-OOUNMPEVEG OUVEVTEUEEIC,
opddeg eatiaong (focus groups) Kai pe dounuéva epwrnuaTtoAdyia, clu@wva pe Ta opi{GUEva 0T OXETIKA
vopoBeaia yia v TpooTacia dedopévy TTPOCWTTIKOU XAPOKTAPA KAl WE T XPACN Twv VEWV TEXVOAOYIWV
(nAexTpovikd epwTnuaToAdyIa, GUVEVTEUEEIS Kal focus group Wéow TNAESIOOKEWEWY, TRAEQWVIKAG ETTIKOIVWVIAG,
K.a.). O Z0uBoukog Ba ameuBuvel Ty £peuva

= gc oTeMéxn NG EYA EM ANAAEABM apuddia yia 1o oxediaoué kal mapakoAolBnaon twy dpdoewy

= g¢ oteNéxn Tou Ymoupyeiou Epyaciag appddia yia Bépara K.AAA.O., oupmepidapfavopévng g EA
EXMA YNEKYN kai Tng pwnv EA EXMNA ATKO

= g€ Qopeig TTou eKTTpocwTTolV eyXelpripara K.AA.O.
= g0 Kévrpa ZTAPIENG TTou AsiTolpynaav GTnv ETTIKPATEIN

= g¢ ugioTapevoug gopeic K.AA.O. Tou ékavav XpAon Twv uTnpeciwv Twy Kévipwv ZTpIgng, Kai o€
UTTOWRAQI0UG KOIVWVIKOUG ETTIXEIPNUATIEC TTOU aTTeuBUVBNkav aTa Kévipa ZTApIEng

= gt Oeiypa popéwv K.AA.O.

2.2.2.2.1. ToloTikA épguva TTediou

A) Hui-dopnpéveg ouvevteUgeg (TTol1oTIKR épEuva)

Mpogroiyaoia: Ta BAUATA TG TIPOETOINATIAS TWV NI-OOUNUEVWY CUVEVTEUEEWV Eival:

= EmAoyf GUPPETEXOVTWY OTIC NUI-BOUNUEVEG CUVEVTEUEEIS

= Alogopewaon maToAns evnuépwang amd Tnv EYA kai 1o Z0uBouAo Aflohdynang

= KaBopioudg tpdmmou Tpwrng emkoivwviag (emails). AmoaToAr agenda We B¢uata mpog gulAthon

= Alogopewan nuepoAoyiou GUVEVTEUEEWY

= KaBopioudgs 1pdtrou dievépyelag Twv GuVeVTEUEEWY, KATA TIEQITITWAT, NAEKTPOVIKA ) JE YUTTIKI| TTapoUTia

= BiBAioypagiki| emokoTIOnN

Algvépyeia nuI-douNUEVWY OTOMIKWY OUVEVTEUEEWY

H ouykekpipévn pEBodog Epeuvag Baailetal otnv aAAnAemtidpaon petacl epeuvnTA Kal epwrwyevou. Méow Tng
dievépyelag ouvevtelteEwy, 0 epeuvnTAG (ZUBoUA0g AgloAdynang) BETel Ta epeuvNTIKA EPWTAWATA KaI GUVOUIAET
HE TOV EpWTWHEVO. MapdAAnAa, KpaTdel ONUEIWGCEIS, WOTE VA ATTOTUTTWVEI TIC ATTOYEIS KAl TOU EPWTWHEVOU OTTWG
akpIBwg ekppalovtal. EmimAéov, yia v uAoTroinan Jiag éykupng TOIOTIKAS épeuvag, AauBavovtal umdyiv 6Aa
10 OXONIA KAl 01 EKPPATEIC TOU EPWTWHEVOU TTOU OXETICOVTAI e TO UTT6 OUCATNON BENAL.

H ekTipnon yia m d1dpkeia G atopIkAg GUVEVTEUENS eival Ta 60’
1. TpayyaTotoigital N yvwpIyia kai n eloaywyf o1o B£Ua Kal 0To GKOTI6 TS agioAdynaong
Zulnreital n agenda, Kal 0 TPATTO TTPOETOIUACIO TOU EPWTWHEVOU WG TTPOS AUTAY
MMpayaTOTIOIEITAI EI0AYWYH OTTO TOV EPWTWHEVO OE OXEDN LE TN EPTIEIPIC TOU KAI TV EUTTAOKR TOU

2

3

4. Zulnrouvtal Ta agiohoyikd epwThpaTa

5. Tiveral mepiAnyn Twv BACIKWY OUPTTEPATUATWY KaI KAEITILO
6

Znreital uTTOOTNPIKTIKG UAIKG, OTToU auTé dlagépel amod ta éoa £xel dn otn d168ear) Tou 0 Z0uBoulog
A&lohdynong
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

To mpoteivépevo TTABo¢ auvevTeUEewy ival ava opdda 1o akdAoubo:

YToupyeio Avamrugng

Eidik Tpaupareia  Aiaxeipiong  lNpoypaupdrwy
Eupwaikol Koivwvikou Tapegiou

EYA EIMT ANAAEABM

EidikA Ymnpeaia Alayeipiong EM ANAAEABM

EYA EIM ANAAEABM

Movéda A1.1, Mpoypauuartiopol (2007-2013) &
Atiohdynane & emhoyng mpdatewy (2007-13 & 2014-
2020)

EYA EM ANAAEABM

Movada B1.3, Alayeipiong Mpdcewv EmevduTikwy
MpotepaiotATtwy 8.4, 8.7- E1d1K6¢ Z10x0¢ | ki 9.5
MpowBnaon iowv eukalpIbV Kal TG KOIVWVIKAG
ETMIXEIPNUATIKOTNTAC

EYA EIMT ANAAEABM

Movada A Mpoypappartiopot & AgioAéynong EIN

Ymoupyeio Avamtuéng

Eidik Tpauuateia  Alayeipiong  INpoypauuatwv
ETMNA & Tapeiou Zuvoxng

Ymoupyeio Epyaciag

pageio Ymoupyou Epyaaiag

Ymoupyeio Epyaciag

l'evik 'payparteia Evioxuong ng AmaoyoAnong

AigtBuvan KAAO., Y.
Epyaaoiag

Alon K.AAO.

YToupyeio Epyaciag

levikA Mpaypareia Kovwvikag ANMnAeyyong &
KaramoAéunong tng Prwyeiag

EmireAikA Aoy EZMA
YMNEKYM, Y. Epyaciag
(mpwnv EA AMKO)

Movéda A (Zxediaouds & MpoypappaTiohog
Apaoewv)

1-2

Movéda B (YmooThping Evratng &
MapakoAouBnang Apdaocwv & Eapuoyrig
ouoTuIkwy TTapepdocwy & uhotroinang £pywv)

1-2

Mpwnv ateAéxn Ympeaiag EA EXMA AMKO

mpwnv oTeAéXn EidikAg Mpappareiog K.AA.O.

mpwnv oUuBoulol NG apuddiag avatmAnpwrpiag
utToupyoU yia BEUATA KOIVWVIKIS OIKOVOWiag

Noitroi gopeic

EAl, ANe
EBvikd Kévpo Kovwvikwv Epeuviv
Epeuvnriko Epyaatnpio Koivwvikng Aioiknong

Exmpéowor K.AA.O. (popeic)

Avarrugiakr) Kapditoag AN.KA. AE

‘Evwan ®opéwv KAAO ATTIKAS

1

DAopég/Kévtpa ZTHPIENG
K.AA.O.

11 Kévrpa Z1ipigng

11

ZYNOAO

27-30

* O 2U0uBoulog éxer ndn disédyer axerikn auvévieuén ue Tov popéa kai Ba aélomoiriael Ta ev Abyw dedoéva xwpic

va emavaAdper véa ouvévreuén padi Tou.

Ta agiohoyikd epwrpara ou Ba xpnaipomoinBolv aTIG GUVeVTEUEEIS auutepIAauBavovtal aTo Mapdptnua I
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B) Ouadeg EoTiaong (roloTikn épeuva)

Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

MpogToiyaoia: Ta BAuaTa TG TPOETOINOTIAG Twv OUVEVTEUEEWY Twv Ouadwy EoTiaang (Focus Groups) givai:

Avayvwpion guppeTexéviwy oTig Ouadeg

Alapdpewaon emoToAq¢ TpookAnong amé Ty EYA

KaBopiopdg tpdtmou pwing emkoivwviag (emails). AoaToAr agenda e Béuata mpog gulitnon

Alapdpewaon nuepohoyiou dievépyelag Twv Ouddwy Eatiaong

KaBopiopdg tpdtmou dievépyelag Twy Opadwy, KaTd TEQITITWAOT, NAEKTPOVIKA A HE QUOIKA TTApPOUTid.
MpoteivovTal waTdoo, KUpiwg dIABIKTUAKES GUVAVTATEIG, TIPOKEILEVOU VA £COTQANITOET EUPEIT YEWYPAPIKN
kGAuwn Twv ouppetexdvtwy. O TeAIKGS apiBuds Twv Oudadwy diauop@uwveral AauBdvovtag umoyiv 6Tl o
BEATIOTOG apIBUOS cupPETEXOVTWY gival 6-8 avd oudda.

BiBAioypagikr) emiokoTINGN

Aievépyeia Ouddwv EaTiaanc

Méoa oTig Opddeg EoTiaong, of emAeypévol GUUPETEXOVTEG evBappUvOVTal LE QVOIXTEC EPWTACEIC OE Mia
atpéoalpa TUTTOU GUZATNONG, TIPOKEILEVOU va dnuioupynBei GuyKpITIKA avaAuan Tou TTpog oulAThon BEUATOC.
O1 Opddeg EoTiaong:

1. BaciCovtal g€ pia TPOOEKTIKG oXedIaauEvn aulfTnaon;

2. emdiwkouv TNV Awn avTIAWEWY yia KaBopiauévn TTEPIOXN EVOIAPEPOVTOC;

3. dououvtal Tvw € avoIXTH TTOPEIa EPWTATEWY, OXEDIATUEVEG VA CUYKEVTPWVOUV IOEEC KAl ATTOYEIS
TroU BpiokovTal evids aAAG Kal EKTEC Tou TTEdiou Twv OEDOEVV EPWTATEWY;
4. diekayovtal o€ éva avekTIKO, Jn atmelAnTiké epIBAAlov.

H ekTipnon yia m didpkeia g ekdoTtote Opddag Eotiaong eivail Ta 90°, kal 18avIKG oF GUUUETEXOVTES Eival 6-8.

1. TlpayyaTotroigital n yvwplyia kai n eicaywyn oTo BEUa Kal aTo OKoTé TG agloAdynong

2. TiBetai 70 Baoiké Béua

3. [payparomolEiTal TApouaiosn Twy CUUUETEXOVTWY O€ OXEDN LE TN EUTIEIPIC TOUG KO TNV EUTTAOKI| TOUG

070 Bacikd Bépa e culTNoNg

4. Zulnrouvtai Ta aflohoyika pwTApaTa

5. Tivetal mepiAnyn Twv BACIKWY CUNTIEPACHATWY Kl KAEITIUO

To mpoteivépevo TARBo¢ Ouddwy EaTiaong eivar 1o akdAouBo:

Oeparikég EvOTNTEG:

- Kévrpa Zmpigng
KoIvwvIKAG Kal
AMnAEyyuag Oikovopiag

- Evioyuon vgioTauevwy
dopéwv KAAO.

DAopég/Kévtpa Zmpigng KLAA.O.
11 Kévipa Z1pi1eng

Yoiotapevor gopeic K.AA.O. trou ékavav

XPAOT Twv UTNPEETIWY Twv Kévipwv ZTAPIENG:

Ta Kévrpa Zmmpieng Ba diaBécouv aTov
ZUPBOUAO TOUG KATAAGYOUG TWV POPEWV
K.AA.O. TTou w@eABnkav améd Tig uTmpeaieg
T0UG. Oa yivel emiAoyr eopEwv, K.AA.O.,
AapBavovtag utrdyIv TNV YEwyPapIKA
karavopn, woTe va dlao@alioBei n
TIEPIPEPEINKT DIAOTAON TNG EPEUVAC.
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YTTOWRAQIOI KOIVWVIKOI ETTIXEIPNHATIES TTOU 2
aeuBuvenkav ota Kévipa ZtipIgng:

Ta Kévipa Zmmpiéng Ba diaBécouv aTov
ZUBOoUAO TOUG KATAAGYOUG TWV UTTOWAPIWY
KOIVWVIKWV ETTIXEIPNKATIWY TTOU
ameuBuvOnKav ata KEvipa Kard Tnv
TTPOEQPYATia TNG -EVOEXOUEVNG - IOPUCTIC TOUC.
Oa yivel ETIAOYA TWV CUHPETEXOVTWY
AauBAavovTag uTrOWIV TV YEWYPAPIKA
Katavour), waTe va 81a0@aAiodei n
TIEPIPEPEINKT DIAGTAON TNG EPEUVAC.

Orou eival @ikTd, Ba eAeyxBei edv ol
KOIVWVIKOI ETTIXEIPNUATIES TIPOXWPENOAV 0TV

idpuan opyaviguou K.AA.O.
— Apdoeig Tou evw AnU6OIES apxEG: 1
oxedIaaTnKav Kal Apuo6dia ateAéxn Tou YToupyeiou Epyaaiag,

TePIA@BnKkav oTo EMM, G AlayeipioTikAg Apxng, EmmeAikAg Aopng,
T1eAIKA Oev UAoTTOIRBNKAY | KATT.
ZYNOAO 7

Ta afiohoyika epwpara Tou Ba xpnaoiyotoinBolv aTig ouades eatiaong Bpiokovral ato Mapdptnua I

210 00VOAO TWV ZuvevTelgewv Kol Opddwy Epyaciag Ba diao@alioTei N TPOOTACIN TWV TTPOCWTTIKWY
OEOOMEVWYV TWV OUPHETEXOVTWY 0UUQWVa PE Ta avwTépw. Mo T dlao@aAion auTh, 01 CUPHETEXOVTES Ba
dnAwvouv Tn ouvaiveor TOUG yia Tr GUPHETOXNA.

AtrodeAtiwon kai avaAuon aroTEAEOUATWY TG TTOIOTIKAG EPEUVAG

A@oU guMexBolv o1 TAnpogopieg, 0 ZUuPouhog AfloAdynong Ba TTpoXwWPEACEl OTHV EPUNVEIa AUTWY PECW
BiBAIoypa@Ikg avaokdTnong, WOTe va UTIAPEEl OUOYEVOTTOINON TwV CUPTIEPACHATWY. AuTéG 0 TPATIOC,
aTrooKoTEl GTNV e€aywyr 600 Tov BUVATOV TTIO EYKUPWY GUUTIEQATUATWY..

Baoiké epyaleio pog autd Ba eival n épeuva ypageiou. Mpog diukdAuvan, o1 KaTaypagég Twv TTPAKTIKWY Ba
akohouBoUv Ti¢ epwThoEI (auvévteugn/Opdda Epyaaiag) woTe va dIagaiveTal n KOV GuvIoTWad.

1o TV ETIKUPWOT), O€ TIEPITITWOT PEUOVWHEVWY ATTAVTATEWY i EIBIKWY avapopwy, 0 2UBoUAog Ba eTravépxeTal
e 0TOX0 TN d1IaCPAAIaN TG 0PBATNTAC KaTaYPAPAGS, (NTWVTAS EVOEXOUEVA Kol TTPOGBETO UAIKO TEKUNPiWwaNG.

H gOvbeon Ba mapouaiaaTei avd aglohoyikd epwtnua, ava katmyopia Gopéa, kar ava katmyopia dpdaewv.

MNa g Ouddeg Eatiaong n Baon g avaiuong Ba civar Bepatiki Kai Ba mepidapBaver Tnv amodeAtiwon ava
EPEUVNTIKO EPWTNHO.

2.222.2. MNooortikA £psuva Tediou

Oa TpayyaTotoinBolv TPEIG TTOOOTIKEG €PEUVES - Wia 0t w@eAouuevoug Oikaiouxoug Twy Mpdéewv Tou
xpnuarodorei 10 EM ANAAEABM, firor Ta Kévipa Zmpigng K.AA.O., pia o€ w@ehouuevoug Twv Kévtpwy ZTrpigng
(TpOOoWTTA) Kal ia o€ eyyeypaupévoug gopeic Tou MnTpwou K.AA.O.

To epwtnuatohdyio ou Ba xpnoiyotoinBei Ba diapgopewdei avaloya pe Ty opdada-cToxo, kal Ba TepIAauBAve
KAEIOTOU Kal avoixToU TUTTOU €pwTAOEIC. Oa TPECEI NAEKTPOVIKA, HEGW TNG OXETIKAC EQAPUOYNAS (TTPOTEIVETAI TO
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
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Google Forms gav katdAnAo epyaleio, dedopévng NG ARG XPAONS Kal EUKOANG TTPOORACIUGTNTAS VI TOUG
OUMMETEXOVTEG OTNV £peuva, Kal TNV duvardtnta eaywyng dedopévwy ae XpnaTIKr Hop@r| atmd Tov ZUuBoUAo).

A) NooorikA Epeuva og Aopég (Kévrpa mApigng K.AA.O.)

Mpogrolyaoia: Ta BAUATA TG TIPOETOINATIAS TG TTOOOTIKAG épEuvag aTa Kévipa ZTAPIENG eival Ta egA¢:

ZUYKEVTPWOT OTOIXEIWV ETTIKOIVWVIAS Twv Aopwv

Alapdpewaon emoToAq¢ TpookAnong amé Ty EYA

KaBopiapdg TpdTmou Tpwng ETIKoIvwviag (emails)

TnAegwvikn emKkovwvia Tou ZupBollou AZIoAdynang pe Toug YreuBuvoug Twv Aouwy
Alapdpewaon epwnuatodoyiou - NAEKTPOVIKAS POPHAG yia Tn dieEaywyr TG £peuvag
AtroaToAd epwnuaToAoyiou (Cuvdéapou), aTn PACN TG ATTOYPAPIKIS EPEUVAC

MapakoAouBnan ¢ avarpo@oddtnang Kai Tou pubuol ARyng amaviioswy evidg Tou Kabopiouévou
XPoVIKoU BIaoTAUATOG

H €peuva Tediou e TTPOCWTTOTTOINMEVO EPWTNUATOAGYIO Ba TTpayUaToTToINBEi O€:

Kévtpa Z1pigng g K.AA.O. (11 Aopéc)

KOINQNIKH ZYNETAIPIZTIKH EMIXEIPHZH ZYAAOTIKHE KAI KOINONIKHZ QOEAEIAY
Commonslab, HPAKAEIO KPHTHZ

AIEONEZ KENTPO I'lA TH BIQZIMH ANATTY=H (ICSD), IQANNINA

KOINQNIKH ZYNETAIPIZTIKH ENIXEIPHZH ZYAAOTIKOY KAI TAPATQIIKOY ZKOMOY
MPAZINH 'H, XANIA KPHTH2

KENTPO ZTHPI=HZ KOINQNIKHZ KAI AAMAHAETTYAZ OIKONOMIAZ AEZBOY
"KAAOTPOMMIO", MYTIAHNH

KOINQNIA IZQN EYKAIPIQN, AEYKAAA

ENQ2H MEPIBAAAONTIKHZ EKMAIAEYTIKHZ KAINOTOMIAZ, KIATO KOPINGIAZ

KOINQNIKH ZYNETAIPIZTIKH ENIXEIPHEH ZYAAOTIKHZ KAI KOINONIKHE QOEAEIAY
2TOXOZ, OEXXAANONIKH

KENTPO ZTHPI=HZ KOINONIKHZ KAl AAMAHAETTYAZ OIKONOMIAZ NOMOY ®QKIAAZ,
AMOIZZA

KOINQNIKH ZYNETAIPIZTIKH EMIXEIPHZH Open Technologies, KEPKYPA

10

KENTPO ZTHPI=HZ KOINONIKHZ KAl AAMAHAETTYAZ OIKONOMIAZ MATNHZIAZ,
BOAOZ

11

DOCK - ZYNEPTATIKOZ XQPOx K.AA.O., KENTPO 2THPIZHZ K.AA.O. KENTPIKOZ
TOMEAX AOHNON

Aievépyeia Tne ToooTikNG épeuvac (Kévrpa ETApiénc K.AA.O.)

H épcuva Ba gival aroypa@iki, Aol Ba guAAeyouv 11 amavrnuéva epwTnaToAdyia.

Ta agiohoyika epwtipara Tou Ba xpnoiyotoinBolv oTnv ToooTIKY épeuva BpiokovTal aTo Mapdptnua I
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B) MooortikA épeuva og amodékTeg Twv uTTNPETIWY TwV Kévrpwy Z1ApIEng K.AA.O. (weelolpevol)

H épeuva Ba givar SelyaToAnTITIKAG KPioNG, PE XPAON TTOCOOTWOEWV OE YUAO KOl YEWYPUPIKI KATAVOHH.
LUPHETEXOVTEG: TO GUVOAO TWV wW@eAoUpevwY. Oa ouleyouv 385 amavrnuéva epwTnuaToAdyia oTo
oU0voAo TNG EMIKPATEING.

H tuttoTToingn Tou XpnaoipoTIoIEiTal Yia TOV UTTOAOYIGNO Eival N €EAG:

e2
MéyeBog deiyuarog = 2% nk(]_
1+ (M)
e’N

Omou Z n niun rou Z-score (Kavovikri¢ Karavourg) yia GUYKEKPIIEVO ETTITTEGO
eumaroouvng, N ro uéyeboc rou mAnbuaiou, e To mepIBwpIo OPaAaros kai p 10
degree of variability.

la tnv ouykekpipgévn dladikaaia emAéyetal didoTnua ummioToouvng 95% kai e¢eTalovral ToooaTd OPAAUATOG
pe péyiotn duvarh amodekti TipA = 0,05. Aedouévng TG amouadiag TEPITOOTEPWY TTANPOYOPIWY YId TOV
TANBUG O TO KPITAPIO TNG MOPPRAG Tou deiypaTog (sample proportion- degree of variability) AapBaver Tipn 0,5, wate
va utroAoyiaTei 1o peyahutepo duvatd Oeiyua. H katavoun ato deiyua Ba eival avaloyikh pe Ta TTOOOOTA Twv
w@eAoUPeVWY aTtd TIC DOEC.

O1 NigTeg e Toug eCuTtnpeToUpEVOUG popeig/wpeAolpevoug Ba doBouv atd Ta Kévrpa ZTpIgng.
Ta agiohoyika epwtpara Tou Ba xpnaiyotoinBolv, guutepiAaupavovtal ato Mapdptnua .

IN NooorikA ‘Epeuva oe @opeic K.AA.O. (uéow pntpwou K.AA.O.)
Mpogroipaoia: Ta BAUaTa TG TPOETOINATIAS TG TTOOOTIKAG épeuvag ot gopeic KLAA.O gival ol ¢Ac:
= Alogopewaon maToAns evnuépwang amd Tnv EYA kai 1o Z0uBouAo Aflohdynang

= KaBopiouds TpdTIOU TTPWING ETTIKOIVWYVIAS (emails) e TOUG wPeAOUNEVOUC TTOU £X0UV ETTIAEYED (EVTOC TOU
TAQICiOU TOU OTPWUATOTIOINUEVOU BEiYHATOG, TUXAia ETTIAOYT)).

= Alopopewan epwtnuatoloyiou - NAEKTPOVIKAG OPUAG yia Tn dieCaywyn TG peuvag

=  AmooToA} avwvupou  epwtnuatohoyiou  (ouvdéopou  TTpog  ouumAfpwon), ot Bdon NG
oTpwHaToTIoINKEVNS SEIyHOTOANWIag

= [lapakoAoUBnon g avarpo@oddtnong Kai Tou pubuol ARYng amaviioswy evidg Tou Kabopiouévou
XPovIkoU BIa0TAUATOS

H épeuva mediou e epwtnuaToAdyio Ba TTpayparoToinbei oe:
= Oopeig K.AA.O. Tou Mntpwou

Baaoiki dopn yia Tnv avamtuén Toug Ba gival Ta agioAoyika epwTAMATA.

Aievépyeia Tne ToooTiKNEG épeuvac ag popeic K.AA.O.

H épeuva Ba givar SelypaToAnTITIKAG KPioNG, HE XPNOT TTOTOOTWOEWV YIa T YEWYPAPIKI KATAVOUR KAl TN
OpaoTNEIOTNTO. ZUMPETEXOVTEG: TO OUVOAO Twv w@eAoUpevwy. Oa ouMheyouv 680 amravrnuéva
epwTnaToAdyla 6To GUVOAO TG EMIKPATEING, TTOU €ival eyyeypappévol aTo MnTpwo.

H mepigepeiakn karavopn eivair n akéAoudn:
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

Mepipépeia MARBog Popéwv EmiAeypévo deiypa
KAAO o1o Mntpwo

AMO 86 30
Arrikng 785 275
B. Aiyaiou 48 17
A. EMdéag 146 51
A. Makedoviac 35 12
Hrreipou 49 17
Oeaoadiac 159 56
loviwv Nijowv 46 16
K. Makedoviag 238 83
Konng 111 39
N. Aiyaiou 71 25
leAomovvrioou 127 44
21. EMddag 44 15

Ta v ouykekpiuévn diadikacia emAéyeTal dIAOTUA eUTTIoTOOUVNG 95% Kai ¢eTlovTal TTOo0aTd OPAAUATOS
e YéyioTn duvarh ammodekth Tiur = 0,03.

O 20uBoulog Ba atrooTeilel TO EPWTNUATOAGYIO OTO OUVOAO TWV EYYEYPOUUEVWY QOPEWV aTo MnTpwo, Kal
OUPQWVa WE TNV TTapaTavw avaAuon, o€ TEPITITWON TTOU UTTAPXEI avTamokpion Ba emteuxBei To emBuunto
TARB0G Twv amavTnuévwy epwrnuaToAoyiwy (680 amravinuéva epwTnUAToAGYIa).

Ze TepiTITwon mou Oev emiTeuxBei 0 apxikdg aToxog, o ZUuPBoulog Ba Tpopei o€ emavaAnTITIkA amooToAR Twv
epwTnUaToAoyiwv, E0TIAJOVTAG OTNV AVTOTIOKPION TWV EYYEYPOUUEVWY BEUTEPO YUPO.

Oa ¢nmBei n ouvdpopr| Tng Along K.AA.O. yia v evnuépwan Twv eyxeipnuatwy K.AA.O. Tou MnTpwou OXETIKA
HE TNV épEuval.

Z10 GUVOAO Twv amavinuévwy epwrnuatoloyiwv amod Ti§ Aopég Kal TouG w@EAOUPEVOUS Qopeic Ba
O100QaAIOTE N TTPOGTACIN TWV TTPOCWTTIKWY SESOPEVWV TwV ZUPHETEXOVTWY. Mo T Siao@dAion auTh, ol
OUHHETEXOVTESG B BNAWVOUV T GUVAIVETT] TOUG YIO T CUHMETOXN.

Znuelwvetal ot uTrapyel emkalugn peTagl Twv eoptéwv K.AA.O. TTou weeAfBnkav amo TIG UTINPETieg Twv
Kévtpwv Z1hpigng (B) kai Tng opddag (1), Tou ival o1 popeic eyyeypaupévol aTo untpwo K.AA.O.

O1 opeig eyyeypaupévol OTO PNTPWO Ol oTToiol Eival Kal weeholuevol Twv Kévtpwy ZTApIgng, Ba kAnBouv va
aTavTRoouV G¢ éva epwTnUAToAdylo, To otToio Ba xel dUO pépn: TO TTPWTO PEPOG Bal gival To EpWTNUATOAGYIO
TToU aTreuBUvETal € OAOUG TOUG EYYEYPAUUEVOUS POPEIG, Evy TO DEUTEPO WEPOG Ba eival axedIATUEVO WATE va
avtAfael TTANPOQOPIES TXETIKA LE TV EUTIEIPIO TOUG GAV XPAOTES TWV UTINPECIWY TWV KEVTpwY ZTHPIENG.

270 MNapdptnua I mepiAauBavovtal Ta epwTnuaToAdyia ava opdda QopEwy.

AmodeATiwon kai avaAugn oToTEAEGTUATWY TNC TTOOOTIKAC EPEUVOC

Aol guMexBolv o1 TAnpogopieg, 0 ZUuPBouAog AgioAdynong Ba TTpoxwpraEl 0TV EPUNVEID QUTWY WPEOW
OTaTIOTIKAG AVAAUONG, WOTE VA UTTAPEE! DIOUOPPWAOT TWV CUVBETIKWY OUPTIEPATUATWV.
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
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[a 11¢ KAEIGTOU TUTTOU £pWTATEIS, Baaikd epyaeio TTpog autd Ba givai n TTOOOTIK Kataypagr, n dnuioupyid evog
pivot Tivaka, n amédoon TOCOCTWY OTIC OTAVIACEIS Kal N Onuioupyia ypagnuatwy We alvBean Tng
TANpoYopiag.

[a 11¢ avoiytoU T0ToU €pwTACEIS, Ba emavahaupaveral n diadikagia Tng TOIOTIKAS oUvVBEaNG, ETTIXEIPWVTAS KA
OTnv TEPITITWON auTh TNV KWdIkoTToinan/kaTtnyoplooinan o€ eupUTepes BepanikéS amavifoewy kai av duvaro
TNV amddoang TTOCOOTWY KAl O€ AUTEC.

H oUvBeon Ba TapouaiaoTei ava agloAoyIKO EpwTNa, avA KATNYoPia CUPHETEXOVTWY GTNV TTOOOTIKI EPEUVA, KAl
avé katnyopia Mpagng.

Ta eupApara TN TOIOTIKAS Kal TTOOOTIKAG £peuvag Trediou, KaBWG Kal TNG £peuvag ypageiou, Ba aglotoinBouv
oTnV KatapTion Tng TEAIKAG €kBeang agioAéynong.
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

3. Xpovodidypappa uhotroinong Epyou - Opydvwaon Mapadotéwv

3.1. To Xpovodiaypaupa uhotroinong Tou ‘Epyou

To épyo Ba oAokAnpwBei o€ 7 pAvVEG aTd TV UTTOYPAPK TS OXETIKAG GUUBACNS KAl CUPGWVA WE TV ZUpBaon,
Ba £xel ohokAnpwBei £wg Tic 30/8/2023. O ZUpPoukog ekTina 611 n €peuva ypageiou kar Tediou pTopei va
ohokAnpwBei éwg i 13/5/2023, kai n auvBeon g TeAikAg EkBeang A&loAdynang duvaral va rapadobei éwg
31/7/2023.

ZUPwva pe T oUpBacn, oI Tpobeaies yia v utrooAf Twv TTapadotéwy ival wg EAg:

Mapadoréo Xpovog utrofoAng

Mapadotéo A — 2xébio Apdong uAomoinang tn¢ aéloAdynong | €wg 1 pAva amd Tnv UTroypaor, g
ouuBaong

Mapadotéo B1- ExkBean Moiotikwv Eupnudrwy épeuvag ¢wg 2 urveg amd Tnv TapaiaBr Tou

Mapadotéou A

Mapadoréo B2- EkBeon Mooorikwv Eupnudrwy épsuvag €wg 2 urveg amd Tnv Tapaiafn Tou
Mapadotéou A

Mapadoréo I - TeAikh ExBeon AéloAbynong ¢wg 1 pAva amd v Mapahafr Twv
Mapadotéwv B1 kai B2

To mpoteIvouevo TepiexOpeEvo Twy Mapadotéwv Tou Epyou Ba emiBefaiwbei amd v AvaBétouaa Apy TTpiv amd
N oUvTagn Tou ekaaTote MNapadotéou.

Znuelwveral 4Tl To XPovodIAypPaHKa EKKIVET TAUTOXPOVA VIO BAEG TIG EVOTNTEG, HE TV £VVOIA TTPOETOINACIAG KOl
OUYKEVTPWONG TWV avayKaiwv OTOIXEIWY yia 10 oXedIaoud aAd kai T Sievépyela Tou agloAoyikou épyou. AKGuN,
OTTWG TTPOKUTITEI KOl a6 TNV avdiuon Twv Makétwy Epyaaciag Kal Twv ApacTnpIoTATWY TTou Trponynenke, dev
EKTIMWVTAL ONUaVTIKEG aMnAeapTioeig, kaBwg 1o €pyo €xel opyavwbei pe TpOTTO TTOU BIA0PaAilEl TOV
OAOKANPWHEVO XOPOKTAPA Twy ETTIPEPOUC evoThTWY. TEAOG, 0TO £pyo dev TTapatnpouvtal opdonua TAEOV Twv
xpdvwv uttoPoAnc Twv Trapadotéwv, ard kal Tou xpdvou ohokAfpwaong G épeuvag Tediou Kai guhhoynig
aTolxeiwv evtdg 600 pnvwv amd v utroypagn g aluaang.

Kpioiua aroiyeia yia v mpnon Tou XpovodiaypduuaTog ival Ta akdAouba:

1. H 1" kai n 20 evotnTa va EEKIVATOUV TAUTOXPOVA, WOTE VA UTTAPXEI APKETAC XPOVOG yIa TV EKTTOVNOT Twv
Trapadotéwy B1 kai B2.

2. Q1 TTOIOTIKEG KAl TTOOOTIKEG EPEUVES KAl 1) GUYKEVTPWAT OTOIXEIWV VA EXOUV OAOKANPWBET evidg 4 unvwv amo
NV utroypa@n ¢ aUuBaang yia Tov idio Adyo.

3. KaBuotepnaeig atnv mapoxr atoixeiwv dnuioupyei mpdBAnua oto Mapadotéo B2 tou afiohoyikoU £pyou Kal
apa eivar kpioio n Avabétouca Apxn va umooTnpitel Ye kdBe Tpdmo Tn diadikagia authv kal va
OlapecgoAaBnAaEl yia TNV EVEPYOTTOINGN TWV QOPEWV/UTINPETIWY TTOU £ival apuodior yia Tn dlayeipion Kai
TTapoXM Twv AITOUUEVWY CTOIXEIWV.

To mpoTeIvopevo xpovodidypappa Tou Epyou ava @daon, evotnta epyaaiag, Kai Takéta epyaaiag mapouaiddeTal
o710 Aidypappa Gantt Tou akoAoubki.
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Mapadotéo A: ZxEdio Apdang uhotroinang TG agioAdynang
«Mapoxn utmpeaiwv aupBolou yia T diecaywyn agiohoyriaewv Tou Zxediou AgloAdynang Tou EM ANAAEABM» -TuApa 1

M1 M1 M2 M1
Evotnta Nakéta Epyaciag 13/2-13/3 31/7

MEL1.1.0 |Emiokdmion Kot eELSIKELON TWV AMALTHOEWY TOU £€pYOU

EE1.1 Opydvwon
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3.2. Opyavwon Mapadotéwv

21 guvéxela TrapatiBetal n dopn kai 1o mepIExGevo Twy Mapadotéwv Tou Epyou:

3.2.1.MNMapadotéo A - LxEdIo Apdong uhotroinong Tng agloAdynong

Mapadotéo A - Zxédio Apdong uhotroinong Tng agioAdynong

Avtigtoixion pe @aon kai MMakéro 17 kai 41 QAZH, Makéra Epyaciag:

Epyaciag v

EmokoTnon Kai eEEIBIKEUoN TWV aTTAITACEWY TOU £pyou
v AvaAutiki MeBodoloyia Epeuvag

v' Opyavwrikd ZyAua / Aoury Aloiknong ‘Epeuvag /
AvahuTik6 Xpovodiaypaupa Epeuvag

v" Alao@ahion MoidtnTag kai Alayeipion Kivdivwy Epyou

Eidoc mapadotéou Kupio Mapadotéo (A)

Xpovog lMNapddoang EvT6¢ unvog amo my utoypa@r) TG aUupacng

Mpoadiopioudc kar AvaAuTikr Mepiypa®n Tou Mepigxopévou

To mepiexdpuevo Tou MNapadotéou: ZxEBI0 Apacong ulotroinang Tng agioAdynaong mrepihauBaver Ta akdouba:
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0. Avalutikiy MeBodohoyia uhotroinang g Epeuvag: H avalutikf peBodoAoyia Ba opIGTIKOTIOIRCEI TO
peBodoAoyIkd TAaicIo, fTol KPITAPIA, agiohoyikd epwthuarta, PeBodohoyieg kal epyaAeia yia Kabe
Apacotnpiétnta mou éxel avaiuBei oto TAaicio g Tapoucag TexvikAg Mpooopds, woTe va
dlevepynBei 1o aglohoyikd £pyo Kai va ektovnBei agloAdynon Twv  Tapeppdocwy aTo TAAIGIO TG
KovwvikAg Oikovopiag Kai Twv Aoimwv dpacewv g EM 9.5.

1. Opyavwrikd Zynua / Aopr) Aioiknang g Epeuvag: o Zuupoulog Aflohdynang Ba emmipefaiwael T
Opyavwrtikd ZyrAua e Opddag Epyou, TNV avaAnyn CUYKEKPIPEVWY KABNKAVTWY arro Ta YA TG, TI
Oladikaaieg emikoivwviag pe T AvaBétouoa Apxf OAG Kal TOUG EUTTAEKOPEVOUC QOPEIC Kal
YTINPETieg, KATT

2. Avahutiké Xpovodiaypauua ¢ Epeuvag: o ZUOuPouhog AgioAdynong Ba empefaiwoel i Ba
TpoToToINCEl TO XPOovodIaypauua, epoaov amaitnBei kai {ntnBei amd tnv AvaBérouoa Apxr

3. Aiayeipion Bepdrwy: Tp6TAON TOU TPOTIOU E TOV OTI0I0 0 ZUMPBOUAOG GKOTTEUEI VO DIaXEIPIOTE
Kpioiga {ntAuaTta yia 1o agiohoyikd £pyo (EVOEIKTIKA: DEIKTEG ATTOTEAETUATOC, N TTOCOTIKOTIOINMEVA
OTOIXEID, KATT.)

4. Ziomnua exTiynong kar Alayeipiong Kivdlvwv: o ZUuPouhog Afiohdynonc Ba mpofei oty
0pIOTIKOTTOINON Twv KIVOUVWY TToU OXeTiCovTal [e To €pyo kai Tnv emBeBaiwan Tou TPOTIOU e Tov
0TT0i0 Bal AVTIUETWITIOTOUV

5. Aiadikaoieg Alao@aAions kai EAéyxou Moidmrag: o Z0uBouhog Afiohdynong Ba mpofei aTnv
oploTIKoTToINON Twv B1adIKACIWY d10iKNoNG TOIGTNTAC WOTE TOGO TO TTPOTUTTA TTOIOTNTAG TTOU
apopoUv ae agioAoyIK6 £pyo 600 Kal Ta TTPOTUTIA TTOU agopolv oTnv ekTdvnon PeAéTNG va TnpenBolyv
0T0 amoAUTO
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3.2.2.MNMapadotéo B1 - ‘EkBeon MoloTikwv Evpnudrwy ‘Epeuvag
Mapadotéo B1- ‘ExkBean MoloTikwv Eupnudtwy épguvag
AvtioToixion ue ®aon kai Mokéro 21 ®AZH, Makéra Epyaaiag:
SRiagics v' Alapépewaon  pnXaviopoUu yia TV €KTOVNON NG
TIOI0TIKAG épeuvag-TpoeToipaaia
v' Nigvépyela TG TTOIOTIKAG £PEUVAC

v AmodeAtiwon kal avaAuon amoTEAETUATWY TTOIOTIKAS

£peuvag
Eidog mapadotéou Kupio MNapadotéo B1
Xpovog MNapddoang Ev1d¢ 6U0 unvwv amd v rapaiapr) Tou Mapadotéou A

Mpoadiopioudc kai Avalutikr Meptypa®n Tou Mepiexouévou

To mapadotéo B1 mepIAapBavel Tnv agloAoyIKr KATaypagn Kal TTapouaiacn Twy TOIOTIKWY ATTOTEAEOUATWY
NG aglohoyIKAG EpEUvag IO OAEG TIG EVEPYEIEC TwV TTAKETWY epyaaiag NG B daaong Tou épyou. H ToI0TIKN
¢peuva OTTwG avaAlBnke otn peBodoloyia Twv TrakéTwy epyaciag g B Pdong, mepidaupavel Ta
amoteAéopara amd TIC OpAdES eaTiAONG, TIC ATOMIKEG GUVEVTEUEEIC, MTOI TA ATTOTEAEGUOTA TNG TTOIOTIKAS
£peuvag Tediou.

3.2.3.Mapadotéo B2 — 'EkBeon MoooTikwv Eupnudrwy ‘Epguvag
Mapadotéo B2- ‘EkBeon MoooTikwv Eupnudrwy épeuvag
Avtigtoixion pe @aon kai lakéro 2" PAZH, Makéta Epyaaiag:
Epyaciag v Niopgdpewaon  pnxaviopoU yia TV ekmovnan g
TTO0OTIKAS £peuvag-MNposToiacia
v NIgvépyela TG TIOOOTIKAC £PEUVAC

v AmodeATiwan Kal avaAuon OTOTEAEOUATWY TTOTOTIKAG

£peuvag
Eidog mapadotéou Kupio Mapadotéo B2
Xpdvog Mapddoang Evrtég 600 pnvwv amd v mapaiapn Tou Mapadotéou A

Mpoadiopiopdc kal AvaAuTikr Mepiypa®n Tou Mepigxopévou

To rapadotéo B2 mepidapBavel v afloAoyIkh kataypagr Kal TTapoudiaan Twv TTOGOTIKWY ATTOTEAETUATWY
NG agloAoyIKAG Epeuvag yia OAEG TIC EVEPYEIES TWV TTAKETWY epyaaiag Tng B Gaang tou épyou. H TToooTIKA
épeuva OTTwG avaAiBnke otn peBodoAoyia Twv TTOKETWY epyagiag Tng B daong, mepihaufaver Ta
amoteAégpara amd TIG TTOOOTIKEG EPEUVES TTEDIOU.

3.2.4.Tehiki 'EkBeon AloAdynong
Mapadortéo I - TeAikn ‘EkBeon AgioAdynong
Avtigtoixion pe @aon kai MMakéro 31 PAZH, Makéta Epyaaiag:

Epyagiag v' AfoAdéynon  Twv  Ol0dIKaoIwy  OXEdIAOPOU  Kal
uhoTroinong Twv dpacewv
v AgloAdynan Twv AtroteAeapaTwy Kai g ATTod0TIKOTNTAS
@OLDK
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Epyacia 1n: AfloAdynon Twv amoTeAeGPATWY WG TPOG
Toug EidikoU¢ ZTd)0ug Tou Emiyeipnoiakol Mpoypdpparog
(aroTteAeopaTIKOTNTA)

Epyaoia 2n: A§ioAdynon Twv amoTeEAEOPATWY WG TTPOG TOV
w@erotpevo TANBUop6

Epyacia 3n: A§loAdynon Tng amoTEAEOHATIKOTNTAS TNG
Aeitoupyiog ko SIKTOWONG Twv SOPWV TAPOXAG TWV
utrnpeoiwv otpiing K.AA.O.

Epyacia 4n: AgloAdynon T¢ amodoTikéTnTag TWV
dpaocwv wg mpog Tov wpeAoUpevo TANBUoO

<

EkTipnon g mpoaTiBéevng agiag Twv dpdoEwy

v TpoadIopIoNO ETTITEUYMATWY Kal duvatwy Onueiwy,
adUvapwy onueiwy Kai TTpoPANATWY Twy dpacewy

v ZOvBean Agioloyikwv Eupnudtwv kai Aiauépowan

Mpotdoewv
Eidoc mapadotéou Mapadotéo I TeAikr ‘ExBean ACiohdynang (TeAikod Mapadotéo)
Xpovog lMNapddoang Evtog 1 unvoc amé v MapaiaBn Twy Mapadotéwy B1 kai B2

Mpoadiopioudc kal AvaAuTikr Meplypa®n Tou Mepigxopévou

To mapadotéo meplhapPdvel v TeAIK OUVOAIKR agloAoyIKf Kartaypa@n Kol Tapousiaon Twv
amoteAeopdTwy TG aglohoyikAg Epeuvag. Algpeuvd TI TTAPAUETPOUS TTOU Xpridouv PeATiwang (TTpoBAfuaTa Kal
aduvayieg), TI KOAEG TIPAKTIKEG TTOU avadelkvUovTal Kal TEAOG DIOHOP@WVEl TIPOTATEIS VI JEANOVTIKA XPAON.

EvdeikTikd Mepiexdpeva tou TeAikoU Mapadotéou AgloAdynong sivai Ta akdAouba:

1.
2.

;000

z

zeer
;.IU
EL L

EmiteAikn Z0voyn
AgioAéynon Twv AmoteAeaudTwy, g AmodoTikdtnTag Kai g MNpoaTiBépevng Agiag Twv Apdaewy
2.1. AZloA6ynon Twv amoTeAeouaTWY WG TTPOg Toug E1dikoUg Z1dyoug Tou ETmixelipnaiakou MpoypauuaTtog

2.1.1. AGioAdynan NG oupPoAns Twv dpdoewy aTnv emriteuén Twv Eidikwv ZToXwv ETixeIpnaiakol
Mpoypauparog

2.1.2. AGioAdynaon Tou BaBuou eTriTeudng TG TIMAG TwV BEIKTWY ATTOTEAEOHATOG TwV agloAOYOUHEVWY
dpaoewv

2.2. AZoA6ynon Twv amoTEAEOUATWY WG TTPOS TOV WPEAOUEVO TTANBUGHO
2.2.1. Karaypagr twv Bagikwv amoteAeauaTwy TG 0paong

2.2.2. ZUYKPITIKA agloAGynaon Twv OXETIKWY XAPAKTNPIOTIKWY TwV WOEAOUMEVWY TTPIV Kal PETA TV
Muyn ompigng

2.2.3. AGioAdynan kdAuyng avaykwy amd TI TTPOOPEPOEVEG UTINPETIES OTAPIENG KAl IKAVOTTOINGNS
TWV WEeAOUpEVWY aTrd TNV dpdon

2.2.4. AGiohdynan g opatdtnTag e 6pacng kai Tou Babuou didxuong TG TTAnpogopiag

2.3. AGioAéynan tng amoteAeopaTikOTNTAS TG AciToupyiag kal SIKTUwONG Twv SOpwV TTApOXNG Twv
UTTNPECIWV

2.3.1. Karaypagr] Twv TPooQePOUEVWY UTINPETIWY Kal agioAdynon Tng Tro16TnTag
2.3.2. Karaypagr| Twv TpofAnuaTwy 110U ugioTavral
2.3.3. ACloAdynan TG aTTOTEAETUATIKOTNTOC OUVEPYATTAG e AANOUC QOpEiS
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2.3.4. Agiohdynan g Brwoipdtnrag Twv ev Adyw dopwv
2.4. AgoAéynon g amodoTiKOTNTAS Twv dPATEWY W¢ TTPOG ToV WPEAOUEVO TTANBUCHS
2.5. TpooTiBépevn agia-Kahég MPaKTIKES
3. Zupmepdopara - MNpotaoeig
Mapaptuata
Avalutikd Aiaypdupara kai IMivokeg
AmodeAtiwon ammoteAeaudrwy MoloTIkrS Kai MNogoTIkA¢ Epeuvag

3.2.5.200tnua EAéyxou Mapadotéwy - EAeyxol ATrodoxng, Alac@aAion Luvoxng Kai
ZuppatoTnTag

3.2.5.1. 20otnua EAEyxou

Ta rapadotéa ou Ba ektrovnBoUv kai Ba uroAnBolv oty Avabétouca Apxr Ba xapaktnpiloval amd Toug
BaagikoUg TpdTTOUC TTAPOXNS Atiag TTPOG TOV avaBETOVTA KAl CUYKEKPIWEVD OTTO:

= AvVOAUTIKA TIPOOEYYION, WG TPOS TO TepiEXOueEvo Kai Tov Babud Aemropépeiag. [ivakag
Tepiexopévwy Ba karatiBetar mponyouuévwg oty EYA EM ANAAEABM, o omoiog Ba oxohialeral
gmoikodounTikG TpIv amé T alviagn Tou Tapadotéou. Aaupavoviag umowlv Ta axoMia Tng
AvaBétouoag Apxng, TO TepIEXOUEVO Tou €kAOTOTE Trapadotéou Ba dlaOpPPWVETAl WOTE va
avramokpiveral TApwg oTig amaimoelg Tng EYA EMT ANAAEABM.

= Akpifeia, wg wpog TNV éykaipn Tapddoon. To Tpooupwvnuévo xpovodiaypaiua Ba Tnpeital xwpig
TTapeKKAieEI, waTe va ohokAnpwBoUv OAe¢ o1 TTpoPBAETTOuEVES BPACTNPIGTNTEG EVTIBS TNG XPOVIKAS
OIGPKEIOG TOU £pYOU, ETTITUYXAVOVTAS TOUG GTOXOUG Tou. Ma 10 Adyo auto, o ZupBoulog ACloAdynong
XPNO1UoTTOIEl TTPOGBETEC TEXVIKES XPOVOTTPOYPAMMATIGHOU, 6TTWC ival o Tpoadiopiauog Tou critical path
TOU £pyou.

= Emdpkeia, wg Wpog TNV TEKunpiwon (kai 10 UAIKG Tekunpiwang €@ doov Bpioker epapuoyn) Twv
Trapadotéwy. KaBe mrapadotéo Ba ouvodeletal amé avaAuTikd Tivaka TeKunpiwong 6mou eival
aTapaitTo, avagePovTag TIC TNyEC TTOU XpnoldoTToinBnkav, oI otroiec Ba eival avTIKEIPEVIKEG Kal
ETTIOTNUOVIKA TTICTOTIOINUEVEG.

= Ouoia, wg mpog 10 Badud peakiopol Toug. O ZiuBouAog AfloAdynang Ba AauBdver utoyIv Tou 10
TpEXOV TEPIBAANOV TOU €pyou, waTe Ta Trapadotéa va amoteAolv Xproida epyaAgia yia T Afjun
amogdacoewy amod Tnv EYA EM ANAAEABM. Omoleg potaoeis katareBolv Ba poTeivouv AUGEIS e TO
MEYIOTO OIKOVOMIKO Kal KOIVWVIKG O@eAog, éxoviag oav yvwuova Tnv mlavatnTta emTuXnuéVNG

eQappoyNG.

Znuelwverar 611 0 X0PBoukog AgloAdynong oe kdbe BAua Ba ouvepyaletal oTevd e Ta oTeAéxn TG AvabéTouaag
Apxnic (kai GAwv appddiwv eopéwv dtwe utrodeikviovTal ammd auThv), WOTE va TTpaAyUaToTToIETal N UAOTTOINON
TOU £PYOU HE TIC OTTAITACEIS TNG, AAA KQI va AEIOTTOIEITAI N EUTTEIPIA TV OTEAEXWV TNG.

O Z0pPouhog Aglohdynong £xel kaBopioel Tekunpiwpévo alotnua eAéyxwy, oUTw¢ waTe va dlao@ahiletal 6t
pévo utnpeaieg Tou TANPoUv KaBopiauéveg Tpodiaypagés Tapadidovial otnv AvaBétouaa Apxr. To glaThua
eAEyXwv KOAUTTTEN TIG £GAC TTOPAPETPOUG:

= EAeyxo Katd T dIGPKEIQ TNG TIPOETOIPACTAG TWV TTOPAdOTEWV.
= Tehikd éAeyyo Tipiv v TTapadoon otnv EYA EM ANAAEABM.

Ta mapadotéa Tou €pyou, BlakpivovTal O€ auTd TTOU avapévouv EAeyxo, Exouv eheyxBei kal agioAoynbei wg
IKavoTToINTIKA Kal auTd TTou £xouv eAeyxBei kail xouv amoppieBei. O1 éAeyxol auToi agopoulv:

= 2mv opBdmTa,
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= 2TV TANPOTNTa,
= 21 ouvoxh,

= 2N Hopen,
= 210 Xpdvo ohokAipwang.

Tnv €uBuivn yia T Bievépyeia Twv eAEyxwy, £xel n YTreBuvn Epyou Tou ZupBouhou AgloAdynang. Ta mapadotéa
TT0U £x0UV eAeyxBEi Kal KpIBei wg IKavoTToINTIKG, eykpivovTal amd v Ymeubuvn Epyou kai TeAika Tapadidovral
omv EYA EM ANAAEABM. Ta mrapadotéa mou €xouv eleyxBei kal dev €xouv KpIBEi w¢ IKAVOTIOINTIKA,
EMOTPEPOUV OTOV UTTEUBUVO CUVTACAG Toug Kal BlopBwvovtal. Ta Wn IKAVOTTOINTIKA TTApadoTéd, WETA TN
d16pBwaT| TOUG KATACTPEPOVTA.

Ooov agopd oTa nAekTpoviKA apxeia, kB kaivoupia €kBOGCT| TOUG €TMICNUAivETAl GTOV TITAO TOU apXEiou.
ZUVETTWG, KABe KavoUupia €kdoon QEPEI Kal TOV aUgovTa apiBué TG TT.X: onomaarxeiou_2 ry onomaarxeiou_3, KATT.
H teAIK) pop@r Twy apxeiwv gépel aTo TEAOG TOU OVOUATOG TOU apxeiou Tnv évdeltn onomaarxeiou_final kai gival
o€ TTAPWG ETTECEPYATIUN HOPPN.
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4. Aiayeipion épyou

4.1. Ailao@AAion TOIGTNTOG TOU EpYOU

H d1ac@daNion TG TTOIGTNTAG TWV TIAPEXOUEVWY UTTNPECTWY ATTOTEAET TIPWTAPXIKO péANUA Tou ZupBoUAou. Ma 1o
oKOTTO auTtd €xel avamrUéel kal akohouBei ouykekpipéveg Bladikaciec cuppatés ue ta diebvry TTpoTUTIa
d1009aAIong ToI6TNTaG BAcEl Twv oToiwv UhotrololvTal Ta épya Tou avahauBdvel. Or diadikacieg autég
TTpoKUTITOUY atmd T0 ZUGTNHA Alayeipiong Moidtnrag ISO 9001 ou papuddel mioToToInpéva 0 ZUUBOUAOG.

Tov pdAo Tou YmeuBuvou Aiaa@dhiong Moiétntag Tou épyou avahauBdver n Ymel6uvn Epyou, Tou éxel Tnv
KOTAANAN Texvoyvwaia kal pakpoxpdvia eutreipia Kal yyudral ) 81ac@alion kai kKataAnAGTNTa Twv TopwWY,
péowy, diadikaciwy Kal TPOTUTIWY TTou Ba epapuoaToly, £101 WOTE KABe GOopa va TTPOKUTITEI TO BEATIOTO
QTTOTEAET AL

H d1aopaAion moidtnTag eapuoleTal T6ao aTo eTTiTTed0 Tou ZupBoUAou 600 kai g€ emmiTedo épyou. H d1ac@aAion
TTOI0TNTAG OTO €TTITTED0 TOU ZUUBOUAOU ETITUYXAVETOI PECW OIOQOPWY TTPOKTIKWY KAl OTTAITACEWY aTIO TO
TTPOCWTTIKG TG ETAIPEING, OTTWG:

= To oUvoho TOU TIPOOWTTIKOU €QAPHUOZEl TIOTA TIC OPXEG TNG  QVTIKEIMEVIKATNTAG, TNG
EUTTICTEUTIKOTNTAC KOl TOU ETTOYYEAUATIOHOU.

= To gUvoAo TOU TIPOCWTTIKOU €ival AQOCIWHEVO GTO VA TIAPEXEI UTINPETTES UWNAWY TTPOSIaYPAPWY
Kl TIOI6TNTAG, TTPOCUPUOCUEVES OTIC EKACTOTE ATTAITACEIS TWV TTEAQTWVY.

= To oUvoho Tou TIPOCWTTIKOU KOTEXEI TO aKadNUAikd uTTORaBPO, TNV EUTIEIpIA KAl TNV TEXVIKA
KOTAPTION TTOU OTTCITEITAI VIO TNV EKTEAETN TWV £QYWV TNG ETAIPEING.

= To gUvoAo Tou TIPOCWTTIKOU XpnaiuoTrolei eEomAiaud TeAcuTaiag Texvoloyiag.

H diaopaAion TroidtnTag o€ emimTedo £pyou EMITUYXAvETal UECW dIAQOPWY TTPAKTIKWY KAl ATTQITACEWY OTTd TO
TTPOCWTTIKG TG ETAIPEING, OTTWG:

= H Opdda Epyou mou aTeAexwvel To £pyo emIAEyeTal OUPQWVA PE TNV KATAAANASTNTA TG epTTEIpiag
KOl TWV IKAVOTATWY TwV avBpwITwV TToU TNV aTrapTifouy.

= HYmeuBuvn Epyou éxel Tn duvatdTnTa YETAPOPAS TEXVOYVWTTAG.

= Ta péAn g Opadag Epyou yvwpilouv EekdBapa 1o pdAo Tou diadpaparidouv ae kaBe £pyo, dTTwg
emmiong yvwpilouv dpioTa Ta epyaleia kai Ti ueBodooyieg, TIC oTroies Ba xpnaIUOTIOIRTOUV, KABWGS
Kail 10 aBu6 Tpogapuoyng autwy avaloya He TIG avAYKES TOU £pyou.

= HYmet6uvn Epyou TapakohouBei aTevd TIC epyaaieg Twv PeAWY TG opadag épyou kail dlac@alilel
om Ta PEAN éxouv katavonael To pdAo Toug GTo £pyo KaBWCS Kal OTI KAVOUV GWaTH XPAoT Twv
dladikaciwv dlag@ahiong moidtnTag, Twv epyaieiwv kal Twv peBodohoyiv NG ETalpeiag,
eCaopahiovtag €101 TNV OUAAA KAl HECT GTA TTPOKABOPIGHEVA XPOVIKA dpla eKTEAEDT TOU £pyou.

= HYme0Buvn Epyou Tpoc@épel UTTOOTAPIEN Kal kaBodrynan aTa PEAN TG OAdAG Epyou a€ OAEC TIG
QAoEIg EKTENEONC TWV KABNKOVTWY TOUG.

= HOupada Epyou mpayuartotmolei epIodIkoUg EAEyXOUG Tou oxediou dpAang KAl TOU TTPOYPAPHATOS
dlaxeipiong €pyou (ouumepIAauPavopéVOU Kal TOU TTPOYPAMMATOS Blaxeipiong KivoUvwy). e
TEPITTWAN aMaync dedopévv oTnv eKTEAEDT TOU £PYOU YIVETAI TTPOCOPHOYH TOU QVTIOTOIXOU
oxediou kal Tpoypauparog. Me tnv oAokAfpwan Tou €pyou yivetal EAeyXog 0pBrg eKTEAEONG Twv
epyaciwv Tou Exouv AdReEl xwpa, GUPOWVA HE TO OKOTIO TOU £pYOU Kal TIG TIP0dIaypagES TToIoTNTAS
NG ETAIPEIQG.

Znuavtikd Pépog G ohokAnpwuévng ueBodohoyiag dioiknong épywv Tou akoAouBeital amd Tov ZUPBoUAo,
amoteAei n dlao@aAion Tng oidTnTag (Quality Assurance).
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H Alao@dAion Tng Moidtntag mepiAaupavel GAC TIC evEPYEIEC TTOU aTTaITOUVTaI WaTE va emBeBalwveral 6T 10
k@Bt Makéto Epyaciog KAAUTITEI TIG AVAYKEC IO TIG OTTOiEG TTPODIAYPAPNKE KAl IKAVOTTOIET TOUG GTOXOUG TN
AvaBérouoag Apxfc pe TARPN, agidTTIoTo Kal TToIoTIKG TPOTTO. 270 TAQiCIo auTd, To 2uotnua Alayeipiong &
Alao@dhiong tng Moidtnrag (XAAIM) Tou épyou TrepIAaPBAvel GAES TIC dpaaTnpIdTNTEG GUVOANIKAS dlaxeipiong TG
TTOI6TNTAG TOU €pyou, oI oTToie¢ KaBopifouv Tnv TTOMITIKF) TTOIOTATAG, TOUG OTOXOUG Kal TIG UTTEUBUVATNTES TTOU
uhoTtrolouvTal Péow oxedIAapoU Tng TToIdTNTAG, EAEYXOU TNG TIOIOTNTAG, BIACPANIONG TG TTOIOTNTAS KAl BEATIWAN
NG TT0I6TNTOG OTA TTAAIGIA TOU TTPOAVAPEPOEVOU GUOTAUAOTOG.

To Zuotnua Alaygipiong kai Aiac@dhiong Tng MoiotnTag mepidauPavel Ta e€ic Tpia oTadIa:

= Iyxedloopog tng Moidtntag: Avayvwpion Kal TIAOYA Twv TTPOTUTTWY TroIdTNTAG Ta OTToia €ival
OXETIKA e TO €pyo (TT.X. I0XUoUCES TTpodIaypa@ES / aTTaITAOEIS TG GUUBAONG, TTPOTUTIA TTOIGTNTAG
AvabBétouoag Apxng, TTpéTuTIa TToIOTNTAG ZUMBOUAOU) Kal KaBopioudg Tou TPGTIOU e Tov oTToio Ba
IKavoTroloUvTal (T1.X. KaBopIoudg opiwv avoxng).

= Alao@alion tng MoidtnTag: ZuoTnuanikog EAeyXog TG GUVOAIKAG TTOPEIaG TOU £pyoU WOTE va
TTapEXETAI EUTTIOTOCUVN OTI N Oudda Epyou uioBeTel Ta OXETIKA TTPOG TIC £pyaTies TOUG TTPOTUTIA
To10TNTAG.

= ‘EAeyyog tng Moidtnrag: EAeyxo¢ Kai agioAdynon Twv €MIPEPOUG ATTOTEAEGUATWY TOU £pyou
(TTapadoTéa) WOoTe va avayvwpidetal Eav auTd CUHHOPPWVOVTAI JE TA OXETIKA TTPdTUTIAN TIOIOTNTAG.

H diayeipion kai diacedhion TG To16TNTAC Tou £pyou agopd dUo Baaikég SIACTACEIS: APEVOE TV TTOIOTNTA TWV
Trapadotéwy Tou uttoPdAel 0 ZUUBouAog kal TRV TTOIOTTA TwWV epyaciwv (d10iknong Kai Trapaywyng) Tou
avahapBdvovral TTpokelpévou va TrapayBolv ta apadotéa. ETriong, pia Kpiolun TapdueTpog e diaxeipiong
TT0IOTNTAC Eival N AVAYKN «UETAQPATNS TWV YEVIKOTEPWY AVAYKWY TToU 0dynaav TNV «UAOTToINaN» TOU £pyou,
O€ OUYKEKPIUEVES TTpodIaypa®éc Twy TTPoidvTwy / TTapadotéwy, waTe va e§aa@aliletal n akpIPrig KaAuyn Twy
QVAYKWY auTwv.

la ) Alacedhion Moiétrag Tou Epyou epyadetar o alvoo Tng Opadag Epyou. KaBe péhog tng opdidag Kiveital
pe aTéxo T Alac@ahion g Moiétntag atnv epyaaia ou avadaupavel. Oho 1o €pyo TapakoAoubei Kai
ouvTovilel o€ BéuaTa TTOIBTNTAG, TIOIOTIKWY EAEYXWV Kal EVOEDEIYUEVNS TEKUNPiwaNG, n YeuBuvn Epyou.

4.1.1.Kpithpia mo1dtntag agioAdynong

Znuelwverar 611 To £pyo TG agioAdynang emBAME! éva €1d1k6 TTAaigio TToidtnTag. Autd TrepIAauBavEl TTPOTUTIO
moidétnTag (quality standards) o€ oxéon pe v :

v katahnAdtnTa kal emépkeia peBodoAoyikol TTAaigiou,
OaQrVEIa OTOXWV,

akpifela kal agloTmiaTia Twv OTOIXEIWY,

OTaTIOTIKA ETIKUPWOT (robustness),
EUTTIEPIOTATWHEVN avAAuan,

OUUUETOXIKOTNTA,

avegapTnaia kai apepoAnyia Tou agiohoynTn,
dlapAvela TwV OTTOPATEWY,

agIoToTiC TWV TTOPIoHATWY,

EYKUPATNTA KOl XPNOIUOTNTA TWV CUNTIEPACHATWY,
EQIKTOTNTA TWV TTPOTACEWV KAl CUCTACEWY,

OQQAVEIA AVOPOPWY,

AN N N N U N N N N N N

dnuoaiotoinan amoteAeaudTwy
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4.2. LOOTNHA EKTIHNONG Kal SlayEipiong KIVOUVWY

H diayeipion Twv KivdUvwy evag épyou ival pia auvexnc diadikaaia Tou eaTIAZETAI GTOV TTPWIHO EVTOTTIONG TwV
KIvOUVWY, 0TV avaAuon Twv ETTITITWOEWY TTOU QUTOI €XOUV OTO £PYO Kal GTOV KOBOPIOUG GUYKEKPIMEVWV
EVEPYEILV VIO TNV QVTILETWTTION TOUG, WE OTOXO TNV eAayigTotroinon tng mBavoetntag exedvions copapwy
TTPOBANUATWY OTNV TTOPEIQ TOU £PYOU.

Apxika evtotrioBnkav o1 mBavoi Kivduvol, Kal £Tera aglohoyrndnkav o1 mOavOTTEC/ETITITWAOEIS TOU EKATTOTE
KIvOUvou. TEAOG, kaBopiaoTnkav EVEPYEIES yIa T WEIWON Twv ATTEIAWY 600V aPOopd TOUG OTOXOUG ToU €pyou,
e€eTadovtag evépyeleg TPOANWNS AAAG KOl QVTILETWITIONG TWV EVIOTTIOMEVWY KIVOUVWV.
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Kararaén mBavawv kivoovwy tou Epyou auugwva ue v aéloAdynon e emimrwaric rous ato Epyo

KINAYNOI

Mn €ykaipn avTamokpIoT Twv EUTTAEKOUEVWV
Q@opéwv aTnv Tapox! aToixeiwv mpog v EYA
EMANAAEABM kai Tov ZUuBouAo

‘ArpoBupia i adpdveid’ CUHPETOXAG TWV
EUTTAEKOEVIVV JEPWV OTNV OI0AGYNTT Kal OTIG
€peuveg Tmediou — KaBuoTepAOEIC OTNV
avarpopodoTnon

pa@eiokpaTikéG d1adIKATiEG OTNV EyKPIOT TOU
AITAPATOS TTAPOXNG GTOIXEIWV OTTO TOUG ETTILEPOUG
popeig

MpoBAApaTa ETIXEIPNOIOKAG ETOIPOTNTAG TWV
EUTTAEKOUEVWV HEPWV OTO VO GUVEPYOTTOUV Kall
Va TTAPEXOUV Ta ATTITOUMEVA GTOIXEID YIO TV
agioAoynan (eMeiyeig TAnpo@opIakwy
OUOTNUATWY, ACAQEIES, ATEAEIC JETPRATEIG, KATT)

:e0e

-eer
BRI 1<
[ I}

=
z

MIOGANOTHTA ZYNEMEIA

0.8

0.7

0.7

0.7

EKOEZH ENEPIEIEZ
(mzy

0.6 0.48 MpdAnwn kai
AvTigeTwmmaon
0.6 0.42 MpoAnwn kai
AvtipeTwmon

0.5 0.35 MpoAnwn
0.5 0.35 MpdAnwn kai

AvTigeTwmion

7'EkBean Tou épyou ot kivduvo (E=I*L) dmou M=miBavotnta kal L=Luvémeia

Evépyeieg emiAuang Twv mpofAnpdTwY Kai TpoAnYng Twv KIvaivwy

MpdAnwn: Eykaipn evnuépwan Qopéwv yia TIS aTaIToEI oXedlaapou,
¢ykaipn diamioTwan Tou TTPORAAUATOS TIPOKEIPEVOU Va TTPOBAEPOOUV TpATION
QVTIMETWTTIONS

AVTIUETWITION: ZUVEXRAG, DOPNUEVN ETTIKOIVWVIO PE TOUS POPEIC,
evepyotroinan Tng Avabétouaag Apxng yia Tnv Aaknan OXETIKAG TTiEaNS

MpdAnwn: Evnuépwaon @opéwv yia TN onuacia Kal TG ATTQITACEIS
OUpPETOXNAG. AlaUOPPWaAT TIPOYPAPHATOS EPYATIWY

Avriyerwirian: YTOOTHPIgN TG ouvepyaaiag LEow dIopyavwang TEXVIKWY
ouvavtAoewv, ouddwy epyaaiag Kabwg kai TTpoeTolyaaia Tou katdAAnAou
UAIKOU Y10 TIG EpYOTiES AUTEG

MpdAnwn: Eykaipn amooToA aITAUaTog, o€ EUAOYO XpoviKé d1aoTnua,
agiomoinan emavaAappavopevwy d1adiKaaIwy, CUXVI ETTIKOIVWVIA,
EVTATIKOTIOINGN TWV ETTAQPWV WE TN GUYKEKPIPEVN TTNYT Kal e 60
TTPOCWTTA O€ AUTA KPIvETal OKATTILO, T OTTOI0 GUUWETEXOUY OTNV aAuaida
£YKPIONG TOU QITAUATOG TTOPOXNAS aToIXEiWY, ETTIAUGT Tou TTPoBAANATOS aTTd
v YmeoBuvn Epyou ameuBuvopevo ag avwtepa SI0IKNTIKA KAILAKIO TNG
TINyNS aTnv otroia ameuBivenke, auvdpour| TG AvabéTouaag Apxrg aTig
TpooTabeieg ToU ZupBoUAou.

MpbAnwn: Eykaipn evnuépwan QopEwv yia TIG ATTAITATEIS TG afioAdynang
oc Oedopéva, éykaipn diomioTwon Tou TIPOPAAPATOC TTPOKEIYEVOU Va
TPOPAE@BOUV TPATION AVTIMETWTTIONG

Avriperwmian: YTOOTAPIEN Twv GOpéwv GTNV AVAYVWPIOT TWV OTOIKEIWY
KaI OTrn GUYKEVTPWAT) TOUG, TTAPAAANAN £Qapuoyn GUVOUAGTIKWY
TToI0TIKWV PEBGBWY agloAdynang, evepyotroinan g AvaBétouaag ApxAg
yI0 TNV AOKNON TTiEONG GTOUG QOPEiC
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KINAYNOI MOANOTHTA ZXZYNEMEIA EKOEZH ENEPTEIEX Evépyeieg emiluang Twv mpoBAnpdTwy Kai TPoAnYng Twv KIVaivwy
(m*z)
5. Auckohia mpdopaong g Ouadag Epyou o€ 0.5 04 0.20 MpdAnyn kai [pbAnwn: MpokatapkTiKh e¢ETaam d1aBeTINOTNTAS GTOIXEIWY KaI QVATTTUEN
EMPEPOUC TINYES DEdOPEVIIV Avtigetwmion | oxediou yia v AvtAnon Toug

Avriyerwmmian: Kataypa@h g duakohiag kar avalitnan auvdpoung g
AvaBétouaag Apxrg, EyKaipn eTTikoIVwvia pe apuddioug yia Ty TTapoxr
aToixeiwv woTe va digpeuvnBei 0 péaog xpdvog GuykEVTpwanG, avalntnon
aTolxeiwv amd AMn Ty, ETavampoadiopIoUOS Twy aToIxXEiwv TTou Ba
oUMexBoUv, avalntnan aToixeiwy Ue eVOAAAKTIKA deBodooyia

6. "Ymaptn dedopévwy Kal OTOIXEIWY Ta oTToi0 dEV 0.3 0.5 0.15 Avnipetwmon  Avrperwmion: Kataypagn g duokoAiag kai avamaon ouvdpopung g
eival SMART A eivai diagopeTikoU eUpoug, Avabétouaag Apxng, Eykaipn emmikoIvwvia e apuddioug, avalfnon
€KTOONG KaI aI0TmIoTIAg WG TTPOG TNV ETTIKUPWAT) BaaikAg peBodoAoyiag péTpnang kai ETIKUPWONG ETAVATIPOTOIOPIOHOS
TOUG--TTOAULIOP®ia OTOIXEIWV Kal SEBOUEVIWY Twv aToIxeiwv Tou Ba aulexBouv, avalrtnon aToIxeiwv Tou

utroaTnpiCovTal aTo emaTnUoVIKA GpTia pebodoAoyia. Alauodpewan KoIVAS
peBodoAoyikAg auvioTwaag. OMokARPWaN Twv GTOIXEIWY EVTAS TOU
ueBodoAoyikoU agioAoyikoU TTAaigiou.

7. AmokAioeig d106éa1uwy OTOIXEIWY WG TTPOG TN 0.3 0.5 0.15 Avtiyetwmion  Avrigerwmon: Karaypagr g duakoAiag kal avaltnon GuvOpopng NG
peBodoAoyia PéTpnang Tou idlou peyEBoug Kal Ty Avabétouaag Apxrg, Eykaipn emmikoivwvia pe apuddioug, avalAtnan
TIUA, avaAoya pe Tov popéa aToixeiwv amd aAAn Ty, ETavampoadiopIouOS Twy aToIxEiwv TTou Ba

oUMexBouv, avaltnan aToixeiwv Pe eVOAAAKTIKNA eBodoAoyia.
OhokMpwan Twv oToixeiwv evtdg Tou peBodoAoyikol agioloyikol

mAaigiou.
8. Auckohia diaAeiToupyIKATNTAG Kal TTOAUPOP®Iag 0.3 0.5 0.15 Avrigetwmon  Avriperwmion: Kataypar g duokoAiag kal avagitTnon ouvdpopng g
TWV UQICTAPEVWY GUGTNUATWY Kal dEBOUEVWY Avabétouaag Apxrg, Eykaipn emmikoivwvia pe apuddioug, avalAtnan

eviaiou TAaigiou dIaAeITOUPYIKOTNTAG, ETAVATTPOCDIOPITUOG TWV OTOIXEIWV
10U Ba GUMeXBoUv, avaliTnon aToixeiwv We evarakTIkr peBodooyia.
OhokMpwaon Twv aToixeiwv evidg Tou peBodoAoyikol TTAaigiou yia T0
oxedlao6 TOU CUCTAPATOG

9. MetaBoAéc oTa dedopéva axediaopou Kal 0.3 0.4 0.12 MpoAnwn kai [pbAnwn: Evnuépwaon opéwv yia Bépata alomoinang 6edopéviv Kal
O10QOPEC OTTOYEWY GTOV TPOTTO TAUTOTTOINGNG TWV Avtiyetwmmion  mpdtaon €1dikoU YeBodoloyikoU  TAaigiou oTn PACN TEKUNPIWPEVWY
avaykaiwv dedopévwy €10680u aTo GUATNUA TTPOTACEWY
agioAdynang

Avriyerwirian; YToOTApIgN TG ouvepyaaiag LEow dIopyavwang TEXVIKWY
ouvavtAaewv, ouadwv epyaaiag kabwg kar TTpoeToIdaaia Tou katdAAnAou
UAIKOU Y10 TIG EPYQTiES AUTEC
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KINAYNOI MOANOTHTA ZXZYNEMEIA EKOEZH ENEPTEIEX Evépyeieg emiluang Twv mpoBAnpdTwy Kai TPoAnYng Twv KIVaivwy
(nezy
10. Mn amoteAeoparikr emMKoIVWVia kal guvepyaaia 0.5 0.1 0.05 MpdAnyn kai [pbAnwn: Evnuépwan @opéwv yia BEPaTa TUTTOTIOINGNG TNG ETTIKOIVWVIAS
TWV EYTTAEKOPEVWV PEPWV KOl TTEPIOPITHEVOS AvTigeTwion

Avriyerwrian: YTOOTHPIgN TG ouvepyaaiag LEow dIopyavwang TEXVIKWY
ouvavtAgewv, ouddwy pyaaiag kabwg kai TpoeTolyaaia Tou kardAAnAou
UAIkoU Y10 TIC Epyadies auTég

OUVTOVIOUOG TOUG KaTA TN @don Tng agioAdynang
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4.3.Mepiypag ouoTthuaTog emikoivwviag TG Oupadag ‘Epyou pe tnv
AvaBétouoa Apxn

4.3.1. Emkoivwvia pe Tnv Avadérouca Apxn

Z1a TAaiola utooTApIENG ™G emTuxoU¢ uAoTroinang Tou €pyou, N OTTOTEAEGUOTIKA ETMIKOIVWVIA Eival
onuavtikn, 181aitepa Adyw Tou TTARBoUS Twv TTapdAAnAwy dpaaTnpiotiTwy TTou TTpofAémovTal. Baoikdg atdyog
gival o BEATIOTOC GUVTOVIONGS Kal n ouvepyacia uetagu Tng AvaBétouoag Apxi¢ Kal Tou ZupBoulou, Tou Ba
emTEUXBEi e TNV OUAAN Kal GUVEXR pon TTANPOQOPIWY HETAEU Twv JEPWY auTwy. H auvepyaaia gival amapaitnm
waoTe va dieukoAuvBei n emAoyr/Oiapdpewan Twv KATAAMNAGTEPWY EVEPYEIWV VIO TNV ETTITEUEN TwV GTOXWV TOU
¢pyou. EmmAfov, éva TrepIBAANOV OTEVAC OUVEPYAOTiag DIEUKOAUVEI TNV LETAPOPA TEXVOYVWOIOG HETAGU Twv
euTIEIpoyVWHOVWY TG Ouadag Epyou kai Tnv Avabérouoa ApxH.

Amrarteital amd Toug euttAekdpevoug (AvaBétouaa Apxr, YmelBuvn Z0uBoulog AfloAdynang, WéAn Tng EMME,
pEAN TNG Opdidag Epyou, atedéxn ng Along K.AA.O.):

= TTAAPN KOl eviaia katavonan Twv aTOXWV KAl TTPOTEPAIOTATWY TOU £PYOU
= gvnuépwan yia 1o poAo Tou ZuuBoUAou kail To aUCTNUA ETTIKOIVWVIAS TOU £pyou
= amoca@rvian Kail avtiAnyn tou pohou Tng Avabétouaag ApxAg kal GAWY OXETIKWY EUTTAEKOHEVWV POPEWV

= QUYKEKPIUEVOTTOINGN TWV TTANPOQOPIWY TTOU TTPETTEI va dlaxéovTal evTAg ToU £pyou, TG MOPQAG TOUS Kall TOU
xpdvou TapoxAc Toug, kabwg Kal avtioTolxog kKaBopiouds yia TIG TAnpogopie¢ Tou Aaufavouv Ta
evoIaQePOUEVa PEPN

= Tapoxn emikaipng TAnPoPOPNaNG yia TV TPGodo Tou épyou atnv Emitpott AlelBuvang Epyou.

v" kaBopiopéva oTeAéxn Tou ZuppoUlou Ba avaAdBouv TV Emionun
EKTTPOCWTTNON TOU £PYOU (KA TWV TEXVIKWY QVAYKWY TOU)

O1 mpoTdoEIg Tou
ZupBoUAou yia TV v g ymapyer pEPILVa yia T Siaipkr aviahayl TANPOQOPIGV Kal TIPOTAGEWY

emiteugn TG BEATIOTNG yio TV BEATIOTN UAOTTOINGT TOU €PYOU, HETW TWV EKTTPOCITILOV ETTIKOIVWVIOC
ETMKOIVWVIOG EIVAI Ol rou Ba opigBoly
€gng:

v Onuioupyia BeTikoU  KAIJaTOG  ETIKOIVWVIAC Kal JIOPKAS Kal  APEONS
EVNUEPWONG METACU Twv EUTTAEKOUEVWV OXETIKA WE TNV TTPGOOO Twv
dpaaTNPIOTATWV.

Ta mapamavw Ba emTeuxBolv pEoW:

= ¢ kaBifpwang  TPo-ouQwvnBéviwy - Sladikaciwv  Tapddoong Kol emKUpwong  Twv
OTTOTEAEOUATWV/EKPOWY TwV PACTNPIOTATWY EVIOS GUYKEKPIMEVWV XPOVIKWY Opiwv

= TNG GnUIoUPYIag AvOIXTWV KA AEITOUPYIKWY IGUAWY ETTIKOIVWVIOG HETAEU TWV EUTTAEKOUEVWY POPEWV/EALY
TOU €pYOU TIOU XPNOIUOTTOIOUVTal KATA T OIAPKEIA EKTEAEOTG TOU (UECW TTPOCWTTIKAG ETTIKOIVWVIOG:
AEQwvo, email/skype, KATT)

= TOKTIKWV OUVAVTACEWY PETAEU TwV OTEAEXWY TTOU EUTTAEKOVTAI OTO €PYO, YIa £yKaIPn KOl £YKUPN EVNUEPWOT
TwV BepaTwy Kai gnTndTwy Tou £pyou — KaBWwg Kl TNV TTPAYUATOTIONGT EKTAKTWY GUVAVTAOEWY OTIOU QUTEG
amairouvtal amd T ¢eAiceic Tou épyou. Mpoteivetal n KaBiEpwon TOKTIKAG TEXVIKAG OUVAVTRONG, KATA TIG
omoie¢ Ba TapoucialeTal n Topeia uAoTToinong Tou €pyou, EVIOTIONOS TBavwy TPOBANUATWY Kal
OI0pPBWTIKWV EVEPYEIWY, O TTPOYPOUMATIONAS yia Tnv emmopevn Tepiodo Tou épyou. XTIG ouvavtAoels Ba
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ouppetexouv n YE kai ta avrioToixa oteAéxn g AvaBétouaag Apxng, kabwg kai uéAn g Opadag Epyou,
emmAéov ateAéxn TG AvaBéTouaag ApxIg Kal AOITTY EUTTAEKOUEVWY POpéwy OTTOU AUTO KPIVETAI aTTapaiTnTO.

= EKTOKTWY EVNUEPWTIKWY CUVOVTAGEWY YIO TNV EVNUEPWAN Kal TNV aviaAAayr amowewy, tav autd Kpivetal
OKOTTILO Yia TNV TTPGOdO0 TOU £PYOU.

4.3.2. EpyaAcia kon Evépyeieg Emikoivwviag pe Tnv Avabétouoa Apxn

H emikovwvia petagu ZupgBoUAou kai Avabétouaag Apxng Ba yivel Pe XpARon TANBWPAS PECWV ETTIKOIVWVIAG ,
00TWG WOTe va KAAUQBEi Ao To £Upo¢ TBAVWY TTANPOPOPIWY TTOU Ba XPEIOCTET VA YWwpilouv 01 EUTTAEKGEVOL,
va TrapBouv amogdoeig, va aviahAayxBolv amoyelg Kal YevIKOTEPA va UTTAPXEI EVNUEPWON YIa TV KATAoTAGN
TOU £pyou. ZTn ouvéxela Trapoualadovtal ol diadikagieg Kal Ta epyaieia auTd:

= H emKoIvwvia e CUVOVTAOEIS Epyaaiog OTTOTEAET ap@idpopun HOPPR ETTIKOIVWVIAS Kal TTAPEXE! TN
duvardtnra apoxng TAnpogopiwv kal Afunc oxoliwv. Eival n kataAAnAdrepn péBodog emikovwviag
Y0 TTOPOX) GUYKEKPIPEVNG Kal GTOXEUpEVNG TTANPo@bpnong doov agopd 1diIka Béuara f Kpioiua
(nmuaTa, yia Ta omoia TEETEl va AngBolv Gueaa amoQAacEelS.

= O1ouvoTrTikég oulnTioeig eival JIKpRG d1apkelag dIGAoyol, o1 0TToiolI GUpBaivouv € TAKTA dIACTAUATA,
oUTWG WOTE va UTTOPCEl YeVIKA Kal GUVTOPN evnuéPWaOn yia TV TIOPEia TOU £pyoU. ZNUAVTIKO
TAEOVEKTNUA TNG €ival TTwG GAa Ta ePTTAEKOUEVA PEPN YVwpilouv ThV TTAPOUCA KATACTAGT KAl TUXOV
TTPoPAfUaTa-BépaTa TToU TTPOEKUYaV PEXPI TWpa. ETol, uTtdpxel KAAUTEPOS TUVTOVITUAG.

= H avralayf eyypdowv amaptifel pépog NG Oladikaaiag diekTepaiwong evag épyou, a@ou
ETICNUAIVEI TIC TTANPOYOPIEC TOU EPYOU KaI TIG UTTOXPEWGCEIS KOI OTTAITACEIS TTOU XAPOKTNPi{ouv KAGBe
péEAOG TNG opddag. Tautdxpova TIEPIEXE! T ATTOPAITNTA GTOIXEIO TTOU aTTaITEl TO VOUIKO & BeapIkd
TAaioio kai anuatodotei Ty etrionun évapén A Angn kaBe idoug evépyelag. Autd ptropei va yivel ite
HETW aMnAoypagiag gite PEoW NAEKTPOVIKOU TAXUBPOLEIOU.

= H alMnhoypagia w¢ évag amd Toug TaAAIGTEPOUS Kal TTIO TTAPAdOCIAKOUG TPOTIOUG ETTIKOIVWVIA,
ouvexiCel va amoteAei v TIPOTINGTEPN Hop@r aviaMlaync emionuwy eyypaewy (1diaitepa otav
QTTQITOUVTAI YVAOIEG UTTOYPAPES KAl TQPAYIDEG).

= H nhektpovikiy emikoivwvia TepIAapBavel 1o nAekTpovikd Tayudpoueio. Kipio TAsovékThua Tng
HEBBOOU €ival TO XAUNAG KOGTOG Kl N TaXUTNTA ETTIKOIVWVIAG.

= 01 TnAc@wvikég KARTEIG atroTeAoUV Kaipiag onuaaiag uEoa, EpoOoov TTponyouvTal axeddv Tavia OAwv
TWV AMwv. Auté aupBaivel eTTeIdn gival o o Aeog, atmAGS Kal ypryopog TPOTTOC YIa VAl ETTIKOIVWVOUV
T0 JEAN yIa OTIBATTOTE Kall WET' £TTEITal var kaBopioouv T PETO |E TO OTTOI0 Bal YiVEl ) OXETIKF GUVEXEID TNG
ETTIKOIVWVIOC, av KpiveTal avaykaia.

= Xdpn atnv teXvoAoyia, divetar n duvarotnta TnAdIGokewng uéow diagdpwv TAaTgopuwy. Me autov
TOV TPOTIO YiveTal PETOQOPd €IKOVAC Kal AXou OF TTPAYMATIKO XPpoOvo Kai dnAadr ta droua Tou
ETTIKOIVWVOUV UTTOPOUY va CUCKETTTOVTAI gav va Bpiokovtal aTov i6io xwpo. Méow TnAedIGoKewng
kaBigTaTal QIKTO va TTpayuaToTToInBei n emkoIvwvia OTTWS OTIC GUVAVTAGEIS EPYATiag, O€ GUVOTITIKES
oulnthoeig Kal TNAEPWVIKES KARaeIg. AuTh duvaroTnTa TpofAémeTal va aflotroinBei aTo péyioTo Badbuod
TTPOKEIPEVOU VA TNENBOUV Ta KATA TIEPITITWAT PETPA TTPOCTATTAG, WOTE VA aToeuxBei n dlaoTopd Tou
kopwvoiou COVID-19.

TéNog, anpavtikég yia T dlaxeipion g emikolvwviag Pe Tv AvaBétouaa Apxh eival evOEIKTIKG kal o1 aKOAOUBEG
EVEPYEIEG:
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KaBopiopog atdywy £MKOIVViag
KaBopiopog YmeuBivwv Emikoivwviag
Alayeipion Twv dedopuévwy Tou Ba diakivnBolv
Alapkig evnuépwan g Avabétouaag Apxng

Avatpopodfitnan eopéwv doov agopd Tnv agiotoinon EMAEYUEVWY EKPOWV TOU £pyou

4.4, Aioxeipion Kai ETIKOIVWVIa PE TO EVOIAQEPOPEVA EPN
4.4.1.AvaAuon evdlagpepopevwy pepwy (stakeholder analysis)

H AvaAuon Evoiagepopévwy/ EumrAekdueviv Mepwv eival pia dopnuévn pebodoAoyia TTou xpnaiyoToieital yia
TV Karaypagn kar avaiuon Evdiagepopévwv/ EptAekopevwy Mepwv (stakeholder analysis). Ta epmAekdueva
pEPN UTTOPOUV Va Eival Aueaa A Euueoa eUTTAEKOEVA e TO aXEdIAOUS Kal TNV UAOTIOINON Twv TTAPEUPRATEWY
K.AA.O. Trou xpnuatodorei o EM ANAAEABM.

H avaAuon 81EUKOAUVEI TOV EVTOTTIONG TWV TTIO GNHOVTIKWY EUTTAEKOHEVIIV IEPWV KO TAUTOXPOVO GUUBAAAEI 0TV
BeAtiwan ¢ ToIdTTAG TOou agloAoyikoU Epyou. H emikovwvia Pe Ta eutTAekdpeva pépn ae apyikd atadio Tou
£pyou e€ao@ailel TNV EVEPYH GUUUETOXT| TOUG KaI TNV OTTOQUYI AQvBaOUEVWVY EVEPYEIWY KABWG TIC TIEPIOTATEPES
QOPEC 1 auvdpOopn Toug eival KaBopPIOTIKT.

Ta BAuata g Avahuong Evoiagepopévwy/ EpmAekuevwy Mepwv eival Ta akdAouba:
1. NMpoodiopiopdg Twv Evdiagepopévwyv/ EptrAekopevwv Mepwyv

Mpoacdiopicovtal 6hol baol epedlovTal aTmmod To £pYo, AUTOI TTOU EXOUV ETTIPPON TTAVW TE AUTO, I ETTNPEACOUY TO
ETITUXEG 1} QVETTITUXEG ATTOTEAETUA TOU.

2. lepapxnon Evdiagepopévwv/ EpmrAekdpevwv Mepwv

OMoi o1 gumrAekbEVOI PTTOPOUV Va TagIvounBolv aTov TTApaKATW TTivaKa, GUUQWVA PE TV 10XU TOUG TTAVW OTO
€pyo MG kal aTtd TO EVOIaQEPOV TOUG yia aUTO.

Evdlagépov

v

[Il. Apketh oM@ Ox1 oAU oTevry | ZTevi Zuvepyaaia

oguvepyaaia
IV. ArAf MapakoAotBnan 1. TTAnpo@épnon
(MikpA MpoomaBeia) EpmrAekouevwy Mepwv

. MeydAn loxug, evoiagepdueva uépn: autoi ivar o1 vBpwtrol/@opeic o1 otoiol Ba Tpémel amapaitnta va
eUTTAOKOUV KOl VA KATAVORGOUV TIG AVAYKES TOU £pyou

[l. MeydAn loxug, Aiyotepo evdiapepouevol: amaiteital n eummAokf Toug €101 WOTE va €E00QAAIOTE N
OUMKETOXNA TOUG.
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. XapnAf 10%0¢, evdiagepouevol: O GUYKEKPIUEVOI QOpPEIC TTPETTEI VO €ival ETTOPKWG EVIAUEPOI, KAl VO
AapBavouv evepyd poAo aTo £pyo Kabwg n cUPBOAA Toug Eival apkeTa XpATIMN.

IV. XaunAr 1ox0g, Aiydtepo evdiagepduevol: ATTaITeital n UTTAOKI TOUG O€ HIKPOTEPO Ouwg BaBuO.
3. Karavonon Twv BacIKwY EPTTAEKOHEVWV:

O1 epwtAceig kAeId1G TTou PTropoUv va BonBACOUV yIa TNV KATAVONON TWV KPIGIHWY ONUPEIWY TwV EUTTAEKOUEVWV
070 £pyo (MBavES amOWeIg Kal OTACEIS, TPOTTOE EUTTAOKAS KAl ETTIKOIVWVIAS Hadi TOUG) €ival 01 TIAPAKATW:

= [loio BaBud evdiapépovTog £xouv aTov oxediaaud kai TNy uhotroinon Twv dpAcEwy Kal TToia n oTaon
Toug; Eival BeTikA A apvnTikn;

= [loiec TAnpogopicc BEAouv va Adpouv; Mol TAnpo@opicg TTpéel va Tapdayouy;

= [lwg BéAouv va AdGBouv kai va Trapdoyouv TIC TTAnpo@opicg; olog eival o kaAUTEPOG TPOTIOC
ETTIKOIVWVIO;

= H1péxouoa Atroyn Toug TTOOO TEKUNPIWKEVN €ival;

= [lola ival n €TMIXEIPNOIOKK TOUG IKOVATNTA GTO VO TTAPACYOUV AgIOTTIOTA KAl JETPATIKA GTOIXEIQ;
= Me 1010 TPOTTO QUHMETEXOUV OTO OXedIATUO Kal Tv uhotroinan Tou EM ANAAEABM;

= AlgTuTiwvovTal QVTIPETWTTEG amOWEIC; Mwg yiveTal n dlaxeipioT Toug;

= Me moio tpdmo emmpeddouv 1o aflohoyiko £pyo;

Me Baan Tnv avwtépw avaiuaon, kai Tnv avaAuan Tou oikoguoTAuaTog Tng EYA EM ANAAEABM, ta eutrAekoueva
pépn oto Epyo eivai:

m MeydAn loxug, AiyoTepo evdiapepoyevol:
*EYZZA
* YTroupyeio AvamTu¢ng

IV. XaunAr 1oxU0g, AiyoTepo evdiapepouevol

EptrAekopevol/
Ev8ia@epopeva Mépn

I. MeydAn loxug, evdiapepopeva pépn
«EYA-EM ANAAEABM

* Ytroupyeio Epyaaiag kai Kovwvikwy
Ymobéoewv

«EA EXMA YNEKYN
+ AigtBuvon K.AA.O.
*EYZEKT

*E.E.

~

oT0 ‘Epyo

lIl. XapnAR 10X0¢, eviiapepopevol
* QeeAolpevol

«Kévipa Zmpign KAA.O.

* Avadoyol

* ETaipor o€ epipepeiakd eTimedo

J

Aev gvroTTiCovtal eTaipol atnv Karnyopia V.

4. Alayeipion Twv BACIKWY EPTTAEKOPEVWV:

O1 diadikaoieg dlaxeipiong Twv euTTAeKOUEVWY TTou Ba xpnaipotoinBolv Baaidovrat:

= 2V Siayeipion avTiBeTwy améYewY Kal avTIKPOUOPEVWY CUUQEPOVTWY KAl QVTITIApaBéTEWY 1I0XU0G
= ZTnv Slaxeipion pn TeKuNPIwpEVWY BETEWY
= 27N ouvexn QVTIKEIUEVIKR EvnuEPWON
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= 2TV eQapuoyr TPIywvIouoU (€pappoyry ouvduaoTIKWY peBOGdWY) yia TV TEKUnpiwon Twv
KoTareBelpévy BETEWY

= 2NV EvioXuan TNG GUUUETOXNAS O€ GUYKEKPIPEVO OTADIO TOU OEIOAOYIKOU £pYou (EVOEIKTIKG: GUVEVTEUEEIG,
opddeg aTiaang).

Aladikaoio Alayeipiong EpmrAekopevwv Mepwv

Avdykeg Epyou

Evtomouog
EpmAekopevwy

SSTOEl Mepwv
EUTAEKOHEVWV
Mepd

Néa & MaAld
EprAeKOpEVQL

AvdAuon ik
EpmAekopevwy
Mepwv

AvTipeTwrion
EprmAekopevwy
Mepwv

Aécpeuon
EMITAEKOpEVOV
Mepwv

44.2. EmKoIlvwvia PE Ta eVOIOQEPOUEVA LEPN

O Z0pPoulog avayvwpilel Tn onpagia TG ETTIKOIVWVIAG Kal TNG GUVEPYATiag PE TOUG EMTTAEKOPEVOUS POPEIS KaTA
N DIAPKEI TOU £PYOU, EITE KATA TIEPITITWAT £iTE O TTIO TAKTIKK BACN, WOTE va eTWPEANBOUV dAa Ta PEPN Kal va
oAokAnpwBoUv Pe emiTuyia ol dpacTnpIdTNTEG TOU £pYOU.

O1 ak6MouBeg evépyeleg gival HEPOS TG POAG ETTIKOIVWVIAG HE TO EVOIAPEPOUEVA EPN TOU £PYOU TNG AEIOAGYNONG:

AtoaToAA €mMIaTOARG a6 TV AvaBétouaa Apxr OTOUG QOPEIG EVNEPWVOVTAG YIa TO £PYO
Opioudg uteuBuvwy eTTIKOIVWVIag ammd Toug Gopeig

ApXIKR ETTIKOIVWVIO UE TOUS UTTEUBUVOUG ETTIKOIVWVIAS TwV QOPEWV/EUTTAEKOUEVWY OTO £PYO
Anpioupyia kavaAiwy ETIKOIVWVIAG, TAENATN GTOIXEIWV ETTIKOIVWVIAG

Aiapkng evnuépwan Tng AvabéTouaag Apxng

Avatpo®odrtnon @opEwv 6aov apopd TV ETIKOIVWVIa

OAokAjpwan emiKovwviag
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4.5.[pooTacio TPOCWTTIKWY dedOHEVWV
H emeepyacia dedouévwy TTPOCWTTIKOU XOPAKTAPA SIETTETAI ATTO TNV 1I0XU0UC A EVWOIAKK KaIl BVIKF vouoBeaia:

- Tov Kavoviaué (EE) api6. 679/2016 tou EupwmaikoU KoivoBouAiou kai Tou ZupBouAiou tng 27ng AmpiAiou
2016 yia TV TTPOCTACIO TWV QUOIKWY TTPOCWTIWY EVavTl TnG €TECEpYaTias Twv OEDOPEVWY TTPOCWTTIKOU
XAPOKTAPA Kal yia TNV eAeUBepn KUKAOQOpia Twv deBOPEVWV QUTWY Kal Thv Katdpynan Tng odnyiag 95/46/EK
(Tevikdg Kavoviopog yia v MpooTtacia Acdopévwy), Kal

- Tov v. 4624/2019 (A'137) «Apxn MpooTtaciag Asdopévwy MpocwTTIKoU XapakTipa, WETPA £QAPHOYAG Tou
KavoviguoU (EE) 2016/679 yia Ty TTpo0Tadial Twv QUOIKWY TTPOCWTIWY EVAVTI TNG ETTECEPYATiag OEdOPEVWY
TTPOCWTTIKOU XAPAKTAPA, EVOWHATWON aTnv €Bvikr vouoBeaia g Odnyiag (EE) 2016/680 kai GAAeS diatateigy,
OTWG 1oxUouV.

Ekt6¢ amoé ta Bacika dikaiwyaTta Twy ToAITwy, EMRAAETAI Kal pia OEIpd UTTOXPEWOEWY OTOUG UTTEUBUVOUCS
€TECEPYOOIag TTPOCWTTIKWY OEDOPEVWY, 01 OTTOIEC ATTOPPEOUV OTTA TIC BATIKES APXES Kl 1DIWG TNV yIa EVIGXUMEVN
apx e diagdveiag aTov TPOTTO GUAOYIG, ETECepyaaiag kai Thpnang dedouévwy Kal Ty apxn g Aoyodoaiag,
oUpgwva e Ty otoia o utelBuvog emecepyaaiac Gépel v euBuvn kail gival oe BEon va amodeitel
OUMHOPOWOT| TOU e OAEC TIC APXEC TTOU BIETTOUV ThV ETTEEEPATTA TTPOCWTTIKWY BESOUEVIVV.

H ekTiunon avTiktutou oXeTIKG pe Tnv TpooTacia dedouévwy (EAMA) (Data Processing Impact Assessment-
DPIA) Trou Ba avadntnBolv kal cuAAeyolv Katd Tn BIAPKEIA TG AIOAOYIKAC £PEUVAS KAl TS TUYKEVTPWONG
oToixeiwv, poPAémeTal aTo ApBpo 35 Tou MKIA, kai Ba yivel atn Bacn diebvig avayvwpiopévng peBodooyiag
(GDPR- TKMA).

H EAMA ¢ival pia diadikagia ou akoAouBeital yia va Teplypayel Ty emefepyaaia dedopévwy, va aflohoynael
TNV avaykaidétnTa Kai Tpoa@opdTnTa TG ETECEPYaATiag Kal va dlayelpIoTel Toug KIVOUVOUC yIa Ta SIKAIWUATA TwV
TTPOCWTTWY TIOU TTPOKUTITOUV aTid TNV €TECEQPYATia TwWV TTPOCWTTIKWY TOUG OeBOMEVWY, AEIOAOYWVTAG TOUG
KIvdUvoug auToUg kai Bpiokovtag pétpa avTipeTwmiong Toug. AmoTeAei epappuoyn TG apxns g Aoyodoaiag, agou
o1 uttebBuvol emetepyaaiag 01 pdvo ouppopewvovtal pe Tov MKTMA, aAd kar emideikviouv 611 AM@Bnkav Pétpa
OUPHOPPWANG.

H dievépyeia EAMA amarteitar 6tav éva €idog emegepyaoiag, 10iwg We T XPAON VEWV TEXVOAOYIWV Kal
OUVEKTIJWVTAG TN @Uan, To Tedio £pappoyng, To TTAQICIO Kal TOUG OKOTIOUG TnG eTmetepyaaiag, evoéxeral va
emQEEPEI UYPNAG Kivduvo yia Ta diKaiwuaTa Kal TIG EAEUBEPiES Twv QUOIKWY TTPocwTTWY (apBpo 35 Tap. 1 Tou
FKMA). O TKMA opicer To ehdyioTo Trepiexopevo Tng EAMA (GpBpo 35 mapdypagog 7 kai aimiohoyikég okéelg 84
kai 90):

1. mepiypagn Twv TPoPAETTOHEVWY TTPALEWY ETTEEEPYATIag Kal Twv OKOTIWY TS £TTECEpyaaiag,

2. €KTiuNON TS avaykaiétnTag Kal g avaAoyikotnTag Twv TPagewy eTeCEpyaaiag,

3. ekTipnon Twv KIvOUVWY yia Ta dIKaIWUATA KaI TIG EAEUBEPIES TV UTTOKEIUEVWV TwV EDOPEVWY,
4

70 TTPOPAETIOMEVO PETPA QVTIUETWTTIONG TWV KIVOUVWY Kal OTedEIcNG TNG CUUKOPQWONG HE TOV
KOVOVIOO.

270 oUVoAO Twv auvevTelEewy Kal Ouadwy Ecotiaong Ba diaa@alioTei n TpoaTadia Twy TTPOCWTTIKWY SeBOUEVWY
TWV CUUKETEXOVTWY OUPQWVA WE Ta avwtépw. Ta T SIac@aAion auth, o CUPMETEXOVTES Ba dnAwvouv Tn
OUVAIVEDT) TOUG Y1 Tr) GUHHETOXN).
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9. Opyavwriké IxAua Tng Opadag épyou, Aloiknon £pyou

5.1. Aopr) OpyavwTiKoU ZXNHATOG

H doun g Opadag Epyou diaa@aliel Tnv e0puBun Kai opalr ektéAean Tou épyou, eEao@alifovtag TTapdAnAa
TNV ATTOTEAEGUATIKA Guvepyaaia e Ta appodia ateAéxn Tne Avabétouaag ApXAG Kal TwV AOITTWY EPTTAEKOUEVWIWV
070 £pY0 Qopéwv yia TV uAotroinaf Tou. Tautéxpova, akohouBei TI¢ TTapakdTw Pacikég kateuBuvaelg ddunang
Kl AEIToupyiag:

= Alao@aAion TG ouvexoUs Kal amodoTIKAG ouvepyaaiag Tou ZupPouiou e Tnv Avabétouaa Apxr Kal
TOUG AOITTOUG EUTTAEKOEVOUC OTO £PY0 QOPEIC, yia TNV Taxeia Aqun amopdoewy kai diayeipian BeudTwy
TTOU TTPOKUTITOUV.

= Alao@aAion g amoteAeoparikng emikoivwviag Tng Opadag Epyou ue Tnv Avabétouaa Apxr, yia Tnv
atoTeAeapaTIKr €TIBAEYWN TOU £pyou, kaBwg kail Tov EAeyXo Kal TTapaAapr| Twv OXETIKWY TTAPAOOTEWV.

= Algo@aAion Tou ouvTovioHoU Kal TNG opBA¢ UAOTTOINONG TwV ATTAITOUUEVWV EPYATIWY, HECTW TNG
0168eang Eumelpwy Kal Ikavwy aTeAexwv Tne Ouddag Epyou.

= Alao@aAIon TG TEXVIKAS apTIOTTAG KaI TNG TToIOTATAG OTO OXEDIOTO, TNV UAOTTOINGN Kal Thv 0ptn
£Qapuoyn Twv peBodOAOYIWY EKTEAEDNC TOU £pYOU.

To opyavwTik6 oXfHa Tou £pyou TTPoUTIoBETEl Ta £€AC ETTITTEDA 1EPAPYXIKIAS OPYAVWAONG yia TN owaTh AciToupyia
T0U: () oXedlOOPOG Kal eoTrTEian TOU épyou, (B) KaBnuepIivog ouvtoviouog Kal dioiknan Tou épyou, (V)
ulotroinon Twv eMIPEPOUS SPACTNPIOTATWY TOU £QYOU.

H doun g Opadag Epyou aToxelel atnv Acitoupyia TG odadag pe TpOTIO WATe va ETTITEUXBE:
= amoteAeaparikr uhotroinon Tou Epyou
= n Méyiotn duvarh euehigia aTnv etriAuan TuxOv TTPoBANUATWY
= 1 OMOAA Kal ouvexn por| TTAnPOPOpPILWY
= nehayioToToinan TeavWY YPaPEIOKPATIKWY dUCXEPEIWV

To oxAua opydvwang kai d1oiknang Tou £pyou OTTOTUTTWVETAI OTO KATWTEPW XA
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ANAOGETOYZA APXH: EYA EN ANAA-EABM

Ermctpontr) NapakoAoUOnong kot MapaAaprg tou Epyou

Erutponi
AwevBuvong Epyou (EYA ENM ANAA-EABM)
ExkmpoowmnoL tng
Avadétouoag Apxrig ~
YrieuSuvn Epyou Avadoxog
ToU Avadoxou YrieBuvn Epyou J
\ |
YneuBuvn [ Ouada Epyou og FUUTANPWHATIKG OTEAEXN \
Hou.')tnw(; oupdwvia pe TIg pe e§eLdLkeLEVN
\ QUTOUTAOELG TEXVLKIG eumnelpia (epooov
e ‘ ETMAPKELAG amnattnBei)
9.9
/%\ﬂ YAomoinan Epyou
L BN Y

[Me kékkivo xpwua avapépovral o eumAekduevor atn Aioiknan Epyou amé mv mAeupd tou Avaddyou evw e
TPACIVO XpwHa OI ELTTAEKOUEVOI aTNV UAoTTOINCN. ME avoixTo umrAe Ypwua avagépovial ol ELTAEKOUEVOI TNV
erorrreia Tou Epyou amé v mAsupd tn¢ Avadérouaa Apxric].
AuTA n opydvwaon oxedIAoTNKE BACIOPEVN OTOUG CUYKEKPIPEVOUG PAAOUG ammapaitnToug aTnV UAOTTOING™ Tou
€pyou TTOU aQOopOoUV:

1. v emrehikA dieuBuvan kai motrTeia Tou Epyou

2. v KaBnuepivr) diaxeipion, Tov guvtoviopd kai 1 diag@dhion ToidtnTag Tou Epyou

3. v uhotroinan Tou Epyou.

5.2. Asitoupyia OpyavwTikou Zxauarog Opadag Epyou-ApuodioTnTeg

Ta péAn g Ouadag Epyou oe k@B emimedo Tpayparommololy TI¢ dpACTNPIOTNTEG TIOU EWTTITITOUV OTNV
apuodIdTNTA TOUG, XPNOILOTTOIWVTAG TOUG BIABETIHOUG TTOPOUG, EVTOG TOU XPOVODdIaypAUUaTOS TOU €PYOU.

Z1Tn OUVEXEID TIAPOUTIAZETAI GUVOTITIKA 0 POAOG KABEVOS OTTO TO AVWTEPW KEPN TG OPYAVWANG TOU £PYOU:

OEZH/ENINEAO POAOZ

Yme06uvn ‘Epyou: Mapidvva KovBuAidou nyeitar ¢ Opddag Epyou. KareuBivel TIC epyaciec Twv
utrohoimmwy peAwv Tng Opddag Epyou avaloya e TO avTIKEiUEVO
TWV EKAOTOTE ETIPEPOUG OPACTNPIOTATWV.

H YE éxer kopPikd pdho oto épyo, kabwg

ouppeTEXEl oTnv ETroTTTeia Tou £pyou, diguBlvel

v Aloiknan Tou €pyou, Kai dpacTNPIOTIOIE(TAl

v YAotoinon Tou €pyou.

Trapéxel karelBuvan kal uTooThPIE O¢ TeEXVIKA BEuata aTnv
Opada ‘Epyou. Hyeitar v €mOTNUOVIKA  €TTOTITEIQ KAl
kaBodAynan Tou €pyou.

€xel v KaBohikh €uBlvn Twv epyaaiwv Tou Avadoyou
(oxediaoués — uhomoinon - O1GBeon/dlaxeipion TOpWY -
ETIKAIPOTTOINON XPOVODIaYPAUUATOS)
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
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OEZH/ENINEAO

Emomeia
‘Epyou

Ymeuluvn

‘Epyou

Aioiknon YAomoinan
‘Epyou Epyou

YeoBuvn Moiétnrag: Mapidvva KovduAidou
(YmeuBuvn Epyou)
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POAOZ

ouvtovilel TIC epyaoieg kal Tnv Oleubétnon {nTnUaTWY TTOU
amrovtal NG TapakohouBnang, mapahapng kal TANPwUAG Tou
‘Epyou

OUpPETEXEI evepyd aTnV UAoTToINON TOU £€pyou avaAaupavovTag
TUAUOTA TOU £PYOU ETTi TOU GUVOAOU TWV ETTIPEPOUG EQYATIWY THV
uhotroinan Tou ouvoAou

Tpofaivel ge petagopd Texvoyvwaiac ota péAn g Opadag
€10k o¢ Béuata agioAéynong kal avamTtuéng ouoTUATWY
SMART &¢Ity

€uBlveTal yia Tnv éykaipn oAokAfjpwan Twv 6pacTnEIoTATWY Kal
utroBoAf Twv TTapadoTéwy

TTaPaKOAOUBEI TNV OIKOVOIKA dl1aXEipIoN TOU EPYOU Kal UBUVETA
yia v OAOKAfpwOr,  TOU  EVIGC  TOU  EYKEKPIUEVOU
TTpoUTToAOyIGHOU

TrapepPaivel Aueoa waTe va amoPeuxBolv TpoBAAuaTa Kai va
010pBwBolv TUXGV OOTOYXiEG €AV KAl £QOTOV QUTO aTalTeiTal.
EuBuverar yia v €ykaipn Tpowbnan mpoBANHaTwv/KIvOUVWY
atnv Emporr| AicBuvang Epyou kar evepyr) ouudeTox aTnv
€TmiAuan Toug.

mpoPaiver  dlapkn  agioAdynon  kai - amoloylgud  Twv
OpaaTNPIOTATWY TOU £PYOU Kal TIPOTEiVEl BEATIWTIKEG OPATEIS AV
kal epdoov amairolvTal

emBAémel TV TroIdTNTA TWV  TTAPABOTEWY CUUQWvVA e Ta
TPOTUTIA TTOIBTNTAG TOU AvadOY0oUg

€UBOvVETal YIa TV d1GXuan TTANPOYOPIWY LETALU Tou Avaddyou,
¢ Emrpomic AieuBuvang Epyou, Tn¢ Opddag Epyou kair Twv
AOITTWV EUTTAEKOUEVIV POPEWV

BpiokeTal o€ guveyn emkoivwvia pe v AvaBétouca Apyn Kai
OUMPETEXEI OE GUVAVTATEIG e TNV AvaBétouaa Apxn kai Aormmolg
EUTTAEKOUEVOUC QOPEIC

€UBUVETaI YO TOV OXEQIOTUO Kal TNV WETETIEITA TTApAKOAOUBNnaN
Twv d10dIKACIWY AEYXOU TTOIOTNTAC CUUQWVA pE DIEBVEC KOAEG
TPAKTIKEG KAl T TTpdTUTTA TOU Avaddyou

ouvex TapakoAolBnon Kai agloAdynon Tou £pyou wg TTPOS TNV
aTTOTEAEOUATIKOTNTA KAl OTTOdOTIKOTNTA TOU OE OXEON HE TOV
BaBud eTmiteuCng TWV APXIKWY OTOXWV

mpoadiopilel, ouléyel kai emeCepyaletar Ta dedopéva TTou
Xpeladovral yia Tov TTOIOTIKG EAeyX0 Twv dpaCTNPIOTATWY TOU
£pyou

utrootnpilel v Emitpotry AilBuvong Epyou aTov ToioTikd
£Aeyxo Twv TTapadoTéwv aUPwva pe Ta TpdTuTIa Tou Avadoyou

OouppETEXEl aToV éAeyX0 KaT@ TNV BIAPKEIA TNG UAOTTOINONG TWV
O0paomPIOTATWY kAl OAOKAjpwoNg  Twv  TTOPAdOTEWV
evroticovTtag TuXOv TTOPEKKAITEIS Kl TTpOTEIVOVTaG/ETTIBAETTOVTAG
avdahoyeg BI0PBWTIKES EVEPYEIES
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OEZH/ENINEAO

Ouada Epyou:

KwvoTtavriva Opgavidou

lewpyia Mamada

Oudada YmooThpigng:

Karepiva BAdyou

POAOZ

TTOPOXT| ETTIEIPOYVWHOOUVNG G€ BEUaTA KOIVWVIKAG OIKOVouiag &
ETIXEIPNUOATIKOTNTAG, KOIVWVIKAG  KAIVOTOMIAG, atmagXoAnang
EKO, Evragng kar Kovwvikiig AMnAeyying

TOPOX| EuTTEIpOyVWUOCGUVNG o€ Bépata  agiohdynong  kal
oxedlaguol auoTNUATWY BEIKTWY, BIAdIKACIWY KAl aVATITUENG
OXETIKWV EPYAAEiwv Kal odnywv

ouvepyacoia/ouupeTox 0TV UAOTTOINON TOU GUVGAOU TwV
OpaaTNPIOTATWY TTOU TTPORAETTOVTA

ouvepyaaia/ouupeToxn oTn ouviagn Twv TTapadotéwy Tou £pyou

ouvepyaaoia Kal GUUUOPQWAN HE TOUG TTOIOTIKOUG EAEYXOUG TWV
OpaCTNPIOTATWY KATA TNV UAOTIOINGT TOUG Kl Twy TTapadoTéEwy

TTOPOXT| TEXVOYVWEIAg aTo TTPOoWTTIKG TG AvaBétouaag Apxng

utooTipIgn ¢ Opadag Epyou oTn dIEVEPYEID TWV EPEUVIV
ediou, aTn GUAOYT OTOIXEIWY Kal OTN GUYKEVTPWAT BEDOMEVIWV

aTo POPEIG Kal WPEAOUPEVOUG

(epooov KpIBei amrapaitnto)

5.3. Zuvtoviopog Twyv gpyaciwyv Tng Opadag ‘Epyou

Mpokelpévou va diaceahiatei n opaAr dieaywyn Tou Epyou kai n amoteAeopaTikdétTa uAotroinang Twv
EMUEPOUC TUNUATWY €pyaaiag, 0 GUVTOVIGUOG Twv EPYACIWV TNG opadag £pyou, BACEl Twy aTTaITACEWY, TNG
OUVBETOTNTAG Kal TNG dUVAMIKAG TToU auTtd Trapouadladel, amoteAei {Atua kaipiag anuaagiag. Aedopévou Tou
eUpoug Kal Twv TToAMaAwy diacTdocwy Tou Epyou, n emituyia Tou Kpivetal oe peyaho Babud amd 10 owaTé
OUVTOVIOHO Twv epyaaiwy s Opadag Epyou, 0 0TToiog TRETEN va gival dUVANIKOS, KAAUTITOVTAS KABE Qopd TIG
1Id1aiTepeg avaykes kal amaimoelg g Avabétoucag Apxng, kaB 6An tn didpkeia uhotroinorg Tou. lNa va
emreuxBei auTo, eival amapaimTn n UAOTIOINGN MG OEIPAG UTTOEVEPYEIWY TTOU TIEPIAAUBAVOUV:

aee
eer
aes
08x

TNV OPIOTIKOTIOINGT TOU TTPOTEIVOpEVOU ZxfuaTog Aloiknang Tou Epyou Kal Tnv avaAuTiK TEpIypaer
TwV POAWV TwV EUTTAEKOUEVWV HEPWYV, OTTWG QUTA TTapoucidalovial a1o 20oTnua Aloiknong Kai
Opyavwang Tou Epyou amd Tov Z0BouAo aTo TTAGiCIo TNG TTapoUlaag TTPoapopdc,

N dIauépPWaN TG arléviag Twv EMIPEPOUG EQYATIWY KAl T GUVEXT ETTIKAIPOTIOINGT| TNG PACEI Twv
EKAOTOTE AvAyKwv, TTPOTEQAIOTATWY Kal KIVOUVWY KOl TOV ETTIHEQICUO apuodioTATWY OTn diadikaagia
Muyn¢ amopaacewy,

TOV QVAAUTIKG XPOVOTTPOYPAPHATIONS Tou £pyou Kal TNV EE1Bikeuan Twv pOAWY Kal Twv apuodIoTATWY
TwWv pehwv g Ouddag épyou, Baoel Tou opyavoypAuUaTOg Kal Tou XpovodiaypduuaTog, KaBwg Kal
e10Ikwv amarmocwy g Avabétoucag Apxnc Tou Ba trpokuTTouv Katd T didipkeia uAotroinang Tou
Epyou,

TNV OPICTIKOTIOINON TWV ATTAITAOEWY ECWTEPIKAG KA EGWTEPIKAG ETTIKOIVWVIAG, TV XPNOIUOTIOIOUUEVWY
epyaAciwy Kal peawv yia Tnv aviaAhayf TG TAnpo@opiag Kai Tou TpéTTou dI0IKNaNG TwV ETTIKOIVWVIWY
Tou Epyou,

M OlEfaywyr) TOKTIKWY OUOKEWEWY METAEU Twv EUTTAEKOMEVWY OTEAEXWV Tou ZuppoUAou, Tng
Avabétouoag ApxAs, aAAG Kal GAAwv ETITEAIKWV OTEAEXWV KOl TTIOMITIKWY TTPOICTAMEVWY TTOU
eUTTAEKOVTOI AeTa e TNV uhoToinan Tou épyou, 6tou Ba TiBevtal facikd {nTAaTa ToU AYOpPOUV GTO
QvTIKEIJEVO, auvTovIaud, TTapakoAouBnan kai diayeipion Tou TTapévTog épyou (auptepiAapavouévou
NG BlayeipIong TUXOV KIVOUVWY) Kal TWV UTTOXPEWCEWY TTOU OTTOPPEOUY aTTO TV avaAnwh Tou,
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang

«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

TOV TIPOCBIOPITUG TOU XPOVOU KAl XWPOU TWV TOKTIKWY CUVOAVIACEWY TWV OTEAEXWV Kal OJAdWY
£PYOCIag Kal TG XPong eVAMAKTIKWY PECwy ETIKoIVwviag Kal diaBolAeuang kal

T ouveyl) TapakoAolBnaon e CEAIENG TG TTopEiag Tou £pyou Kal ETAVAOXEDIAOUG EVEPYEIWY YIa TNV
£0puBpn Kal arpdOKOTITN UAOTTOINGT TWV ETTIMEPOUG EPYATIWY TOU.
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MAPAPTHMA A: Eupfijpara avaAuong SWOT Ttou mrepifdAAovrog K.AA.O.

STRENGTHS (Auvard onpeia)

= Ymwdpyouv ol mpoiiroBéoeig yia di1aAoyo oxeTIKG pe TRV TepaITépw £§EMIEN TOU OXETIKOU VOpou. Ol
@opei¢ g Kovwvikng Oikovopiag (K.O.) evnuepwvovTal Kal KaAoUvTal va £QAPHOCOUV TI VOUOBETIKES
PUBIOEIG, CUVETTWG UVAVTAI VO GUHHETEXOUV ETTOIKOSOUNTIKA a€ BIGAOYO YIa TNV TIEPAITEPW ETTIKAIPOTIOINGN
¢ vopoBeaiag. To medio g KAAO.,, kai n Alon KAAO., €éxouv au@oétepol TTPOTACEIS yia
véolavaBewpnuévo vopoax£dio.

= To vouoBeTIkO TAaiclo emiTpémel T ouppeToxn opyaviopwv K.O. og diaywviopols Tou dnuodoiou
Topéa , GUUQwva kai e Tn atpatnyiki ¢ EE. EvBappivovtal atadiakda o1 Koivwvikd YmeBuveg Anudaoieg
Zuppaoeig (KYAZL).

= O Neprpépeieg o1 otoieg evBappuvouv tnv avamruén g K.O., pmopolv va Asitoupyoouv wg
Tapadeiypara kaAwv mWPOKTIKWY yia GAAeg meploxég (.x. Mepipépeia Aut. EAAGdag, Hmeipou, Aut.
Makedoviag).

= 01 KOIZNE avayvwpilovtal wg KaAd Tapddelyua mou duvatal va aflotroinbei mepaitépw.

= Ymwdpyouv povréAa xpnuarodotnong mou Ba umopoUoav va agiomoinBolv yia myv avammugn Tou
OIKOOUGTANATOG, OTTWG TT.X. N EPTIEIPIC TWV ZUVETAIPIOTIKWY TpaTTeqwv.

= Ymapyer eviia@épwv amd Toug gopeic K.AA.O. yia ekmaideuan og TPaKTIKG BEpaTa TTou £TNPeAZouV T
Aerroupyiag Toug. Eivar emBuuntd n ekmaideuon va eival eukoAa mpooBdaiun, 6cov agopd 10 KOGTOG
OUMMETOXAS, TN SIAPKEIQ KAl TV TTPOCRACINGTNTA TT.X. O€ GTOMA HE EIDIKEC AVAYKEG 1 OE OTTOUOKPUOHEVES
TTEPIOXEG.

= Ymwapyouv @opeig K.AA.O. Tou Propolv va Tpoo@PéPOUV EKTTAIDEUTIKA/ETTIHOPQWTIKA TPOYpappaTA
(oxedlaoude — extéAeon). Are regarded positively

= 01 EkBéocig K.AA.O. avripetwmridovrar OeTikd amd Tnv K.AA.O., kai uTrdpyel evOlapépov yia GUUHETOXN o€
HEANOVTIKEG avahoyeg TTpwToRoUAIES, we PETO BIKTUWGNS e AAAOUG QOPEIC TOU 0IKOGUAOTAPATOS KOl WG JEGO
gvioxuang TG avayvwpIoIuoTNTag TOU TTEdiou.

= Ymwapyer evBappuvTiKog Babpog euaioBnToTroinong TOTIKWY Kal €BVIKWY apXwv Kal GAAwv dnpéoiwv
Qopéwv, w¢g mpog Tnv avadeon épywv ot eyxeipApara tng K.AA.O. (T.x. TpounBeia utrnpeciwv
kaBapiopoU, KNTToupIKNG, TpPoodoaiag (catering), K.a. o€ opyaviauoug K.AA.O).

= 01 diadikacieg ouoTaong @opéwv K.AA.O. éxouv peiwlei kai amAomroinBei cugdntd. Aiarnpouvral ol
amapaimTeg S1adIkaoies ev TTPOCQEPETAI UTTOOTAPIEN WEOW TG NAEKTPOVIKAG TTAaTQOppag e-kalokal n
amo6 v Alvon K.AA.O.

=  To Y. Epyooiag éxel 0OAOKANPWOEI TIG TTPOEPYATIES VIO HIO EVNHEPWTIKA KapTrévia «Buy social» n
otroia Ba TTpoTPETTEI TOUS KATAVOAWTES (1I81WTES Kal 0pyaviauoUg) va ayopddouv UTipeaieg kal TTpoiovTa amd
emixeipioeig KAA.O.

WEAKNESSES (Aduvapieg)

= O N. 4430/2016 eivar ouxvé pn AeIToupyIKOg yia Ta evepyd -Kai duvnTika- péAn Tng K.AA.O. kai emdpd
MEPIOPIOTIKG OTN AEITOUPYiQ TOU OIKOGUGTANATOG, KOBWG UTTeP-puBpilEl TO 01IKOGUOTNHA, EVW TAUTOXPOVA
0€ OnEia Tou SIATTICTWVOVTAI ACAQEIEG OTNV EPUNVEID KAl TV EQAPUOYT| TOU.

= 'Exel ouolaoTikG evepyotroinBei pepida Siatafewv ou TpoBAETEl 0 VOHOS, EVW OpIoHEVES € TTANPN
gvepyotroinon Kol epappoyn duoyxepaivouv Tn Aeiroupyia Twv @opéwv K.AA.O. kai dpouv
MEPIOPIOTIKE, OTIWG 0 APIBPOS TwV PEAWV TTOU 0pilel 0 VOHOG, Ta ‘€000 atmd 10 dnUOCIO’, KA.
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= [lapdAnAa, TTpoBAEWEIS TOU VOOU yia T XENHATOdOTNaN Twv eyXelpnudaTwy, émwe 1o Taueio KoivwvikAg
EmixeipnpartikdtnTag, dev EXOUv evepyottoindei

= To Beopikd TAaiolo mpoPAémel OapkeTEG ypa@eiokpaTikéS OSiadikaoieg Tou emBapUvouv TOug
opyaviopoug K.AA.O. Tr.x. aTig auvalayig ue dnudaioug Qopeic Kal UTTNPETiES, TN GTIYUA TTOU Ol YOpEIC
AEITOUPYOUV GUYVA [E TTEPIOPITHEVOUG TTOPOUG.

= [laparnpeitar EAAEIYn amapaiThTWY YVWOEWV/KATAVONoNg o€ HEPida dnUOCIWY UTTNPECIWV OXETIKA g
70 KaBeoTwg Twv opyaviouwy e K.AA.O. kai Tou xwpou Tng K.0., Buaxepaivovtag Tn ouvepyaaia Toug Je
@opeic K.AA.O.

= [laparnpolvral eAAgiyeig 6oov agopd otnv cuptmepiAnyn Twv opyaviopwv K.AA.O. ota €Bvikd
TPOoypAPHaTa XPNHATOdOTNONG: UEPIKEG dnudoleg uTinpeoieg Gev €xouv v KatGAAnAn yvwan va
eutmnpetioouy TIG aimaeig Twv opyaviguwv K.AA.O. yia xpnuatoddtnon, evw o1 acdgeieg Tou Beapikol
TAaigiou etriang AcitoupyoUv TIEPIOPIOTIKA.

= [laparnpodvral S1aQOpPETIKES AVAYKES XpnHaTodoThoNG avaueoa oToug opyaviopous K.AA.O., r.x. yia
Aeiroupyikég dammaveg, yia emyopnynoels (£6oda €pyou), yia eyyunoeig, yia kKepdhaia kivnong, yia
@opoataAaYEG/POPO-EAAPPUVOEIS, yia ETTIXOPNYACEIS dnuioupyiag BEoewv epyadiag oe dAropa amo
EUGAWTES KOIVWVIKEG OHABEG, K.Q.

= Zuxva utrdpxel EANITTA ETIXEIPNPATIKA KATAPTION H/KAI YVWON VIO THV «KOIVWVIKI OIKOVOHit» aTa JEAN
Twv opyaviopuwv K.AA.O. duaxepaivovtag T — BIwaiun - AciIToupyia Toug.

= EmayyeAyarieg Tou ouvepyadovral e opyaviopoug K.AAA.O. guyvd dev £xouv TIC ATTAPAITNTES YVWOEIS
yia va kaBodnynoouv Toug opyaviopoug K.AA.O. oTig amapaitnteg diadikaoicg idpuong/Aeitoupyiag Toug
(T1.X. Aoy1oTéG, DIKnyopol, K.QL.).

= [loMoi pikpoi opyaviopoi K.AA.O. 8ev éxouv Tov XpOvo 1 TOUG avBpwIrivoug TTopoug va emdiwiouv
gvepyd Tn dIKTOWON, A Vo ouppeTéxouv o€ evwoelg K.AA.O. H éAeiyn eueavoug Soung i Kpioipwy
ouvepyelwv amotpémel Toug opyaviopols KLAA.O. va aayoAnBolv i va emevBUGOoUV TOV XPOVO TOUG TN
SIKTUWON TOU OIKOGUGTANATOG.

= Ymwdpxer oa@Ag avdykn aAAayng ‘KouAtoupag’ atnv Kolvwvia, kabwg Tapatnpeital dyvola Twv
EVOAAQKTIKWY, KOIVWVIKA-OTOXEUPEVWV EYXEIPNUATWY KA TNG KOIVWVIKAG ETTIXEIPNMOATIKOTNTAC. AUTS £uTTodilEl
TOUG TTOAITEG val I8pUOUV Kal va guppeTéxouv ag opyaviopous K.AA.O., va ayopddouv TpoidvTa / uTIpeaicg,
kai Ta oTeAEXN Tou dnuoaiou aAAG Kal TOu 1BIWTIKOU Topéd va auvaANdooovTal he autolg Toug opyaviopoUs.

OPPORTUNITIES (Eukaipiec)

= H Eupwtraiki ZTpatnyikn kai 1o xédio Apdong dnuioupyouv oa@n BeTIKA SUVOMIKR, Evw TTapdAAnAa
wpipdlouv pnxaviopols otApigng Tng K.AA.O.

= Ymwdpyxer n duvarétnra umooTtApiEng Tng avamruing tng K.K. oav gpyaleio emiluong koivwvikwy
mpoBAnuaTwy: 10 Y. Epyaciag ae guvepyaaia ue 1o YT1. Avamruéng diabBétouv Tnv Kar@AAnAn epeipia Kai
yvwan, 6Twg Kai n Ttk autodioiknan A’ kai B’ Babuou.

= H duvardétnta OTOXEUONG O€ OUYKEKPIPEVEG OMADdEG-0TOXOUS UTTopel va odnynoel o peyahlTepn
amodoxn}, KaBwg Tr.X. oI véol avamTuagoouv oUXVOTEPA VEEC IOEEC TTOU UAOTTOIOUV PECW CUVEPYOTIKWY
oxnuatwv. H oTdéxeuon o€ GUYKEKPIPEVEG BEPATIKES (TT.X TTPATIVN KOIVWVIKI ETTIXEIPNHUATIKOTNTA) UTTOPE]
emiong va odnynoel atnv Tepaitépw avamrugn Tou oikoauaTtAuatos K.AA.O..

= H ouppetoxn Twv gyxeipnpdtwv K.AA.O. o¢ ouyxpnpatodotoUpeva épya ptropei va diukoAuveei,
MEOW TNG EMIKAIPOTTOINONG TOU pUBUIOTIKOU/KAVOVIOTIKOU TTACICiou (ETIAESINOTNTA).

= MeyaAUtepn agiooinon Twv kovduAiwv EZIMA mou mpoopilovrar yia v K.AA.O. umopei va emmiteuyBei,
BeATILvOVTAG TIC YWWOEIG/IKAVOTNTES Kal EVIOXUOVTAG TNV ETTIXEIPNTIOKN IkavoTnTa Twy EYA MEM.
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= HevBdppuvon Tng ouvdeong K.AA.O. pe TIS ayopég utropei va odnyRoel 6TV AVTIMETWITION TOU KEVOU
XpnHarodotnong mou avTiPeTwTi(ouv ol avamTruaodpevol opyaviopoi K.AA.O.

= TuvetaipioTikéS Tpamreleg Trou AdN Acitoupyolv otnv EAAGSa, SUvavTal va eTTAaKOUV TTI0 evepyd GTNV
avamrugn epyaAeiwv kai TpoidvTwy TPog 6@eAog Twv opyaviapwy K.AA.O., £xovtag pia KaAUTepn £TTiyvwan
T0U Topéa. Opoiwg, Ba ptropouce va eTmKaAeaBei n epmelpia Tng Avartugiakig Tpdmedag otnv diaudpewan
KOTAMNAWY epyaAgiwv Kal TTPoidVTWY, OTIWG Kal 01 KOAEG TIPAKTIKES AAAWY XWpWwV.

= Ymwdpxer n Suvarétnta va CUupTrEPIAN@BOUV OTa EKTTAISEUTIKA TPOYPAPUATA Twv dnuociwv
utraAAAAWY, BEPATO OXETIKG HE TRV KOIVWVIKE OIKOVOMIO Kal TV apTIOTEPN ASiToupyia TG aTnv EAAGDQ.

= Ta Kévrpa ZTApI§nG Ba pmropolioav va ouvexioouv To £pyo Toug, EPAaov £xouv RdN AciToupynael (ev idel
IAOTIKAS AciToupyiag), kal iowg aTo uéAov va emituxouy évav Babud 1diag Biwaipdtnrag.

= H avayvwpioipotnra Tng K.O. ptropei va utrooTtnpixdei kai va evioxudei repaitépw T SUVAMIKA TG
(koIvwvikn KouAtoupa). Apdioeig ag TOTTIKG eTTiTed0 f/kal oTnv eKTTaideuan uTTopolv va oupBaAouv BETIKA.

= Heupgia avayvwpion TnG KOIVWVIKAG ETTEVEUONG WG GUVOUATUOU BIWTIUOTNTAS KAI KOIVWVIKAS ETTId0ONG
KOl n ul0Bétnon KoIVwVIKWY TTPoTUTIY Kal TrepiBalovTikwy TrpoTuTiwy (ESG) pmopei va Aimtoupyhoel
TTOAMOATIAQCI00TIKA.

THREATS (ATieIAéc)

= H peydAn moikilopop@ia Twv eyxeipnudtwyv K.AA.O. (vouikr Hoper, Topéa dpaatnpidtnrag, PéyeBog,
vewypa@ikn eupéAcia, Kovwvikd avtikTutro, KATT.) SuokoAelel Tnv olvragn Kol epapuoyn £vog vopou,
€KTOC €AV aUTAG €ival apKETA TIEPIANTITIKOS VI va KAAUWEI BAES TIC TITUXES TG K.O. kall ETTIXEIPNUATIKOTATAG.

=  Ta XpnUOATOMIOTWTIKA 18pUpaTa dev avayvwpifouv Ot urdpyxouv dAAa kpitipia agioAdynong Tng
gupworTiag Twv opyaviopwy K.AA.O. ag oxéon e TIC KEQAAAIOUYIKEG ETAIPEIES, XWPIG AUTO va anuaivel OTI
dev Aeitoupyolv pe BIwalpéTnTa A e eTmiTuyia.

= O1acageieg oo TpéXov BeapIk6 TAdioI0 Suaxepaivouv T ouvepyacia opéwv ARYng amré@acns Kai
XpnHarodotnong (kpirApia emIAECINOTNTAG).

= [laparnpodvral epmodia aTov TpoTO avabeong épywv amd Tov dnUocIo Topéa o€ opyaviopoUg TG
K.AA.O. kai emAoyég (1.x. of KYAZ f o1 kat amokAeIoTIKOTNTA oUpBAcEIS) o1 oTroieg dev agiotolouvTal
ETTAPKWG.

= O1 1BiTepOTNTES TWV Opyaviopwv K.AA.O. Buoyepaivouv Tnv UTraywyn TOUS O€ YeVviKd, un-
OTOXEUNEVQ, EKTTAIBEUTIKA/ETTIHOPPWTIKA TTpOYypAMaTa, OTAY, VI TTOPAdEIyUa, TTPOKEITAI yia dToja TToU
aviikouv o€ eutrabeig/cudAwTeg opddeg Tou TTAnBuGHOU.

= [aparnpolvral SuokoAieg o€ dnpooioug popeig (1G1aiTepa o€ TOTIKG emiredo) va eutrnpeTACOUV
opyaviopougs K.AA.O. Adyw eAAsiyewv mpoowikoU, TTapd Tnv 4TTola KTTaidEUaT| TOUG. Z€ QUTEG TIG
TIEPITITWOEIS N EVOUVANWGT IKAVOTATWY GUUTTEPIAAUBAVEI avaBewpnan TG SOUNS / Twv TTOPWY TWV POPEWV.

= Kabwg 10 olkooUoTNUa eival ae @aon ekkivnong, avadeikviovial eyxeipApara tng K.AA.O. mou bev
ekmpoowtolv TiS agies Tng K.AA.O. odnywvtag atnv amoduvapwan TG SIKTUWGNS TOU OIKOOUGTAPATOG.
H eAm¢ aflomoinan kai BEatmion agioTiaTwy epyaleiwv PETPNaNg KOIVWVIKOU avTIKTUTIOU OTTOTEAE] ATTEIAA
Y10 T EYXEIPAUATA.

= O1 opyaviopoi K.AA.O. dev avapévouv va diapopewbei Evag TopEag eCaptnpéVog ammod KpaTKEG ETIOOTATEIS,
kaBwg avTiAapBavovTal Tn onuacia G aveéaptnaiag/ autovopiag aTnv KoIvwvikn oikovopia. H pn avérrruén
evOaAAOKTIKWYV TPOTTWV TTPOOPaONG O€ Xpnuatodotnon amotehei ameiAf yia Toug gopeic K.AA.O.
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MAPAPTHMA B: AvaAuon PESTLE tou trepifaAAovrog K.AA.O.

MoAiTik6 « To medio Mg KAA.O. kai n Alon K.AA.O. Tou YToupyeiou €xouv TIPOTACEIS yia
mepIBGAAOV véolavaBewpnuévo vopuoaxEdio, BéTovtag TG TpoUToBéaeIc va gekivhael dIhoyog yia
(Political) TV TepaITépw eEEAICN TOu vOLOU.

«  Ta Ymoupyeia Epyaciag kar Avamruéng pmopolv va utroaTnpi¢ouv Tnv avamTuén g
K.O. gav epyaheio emiduang kovwvikwy TEoBANUaTWY, Baciopéva aTnv EUTEIpia TOUG
O€ KOIVWVIKA BEpara Kal aTnv ETIXEIPNUATIKA avaTITUgn opyaviauwy, Tou diabétouv. O
TEPIPEPEIEC UTTOPOUV VO GUVOPAOUV TTPOG AUTO.

«  To Y. Avamrugne emmnpeddel m pofp xpnparodotnong mpog Twy Xwpo g K.O. O
OUOKOAIEG TTOU UTTAPXOUV OTIG DIUTTOUPYIKEC OXETEIC DUTXEPQIVOUV Tr GUVEPYATIa GTOV
TOPED TNG XPNHATOBOTNONG.

* YTapyel unXaviopog emudpewaong Twv UTTaAARAwY Tou dnUOTIou Toéa, TTOU PTTOPET va
oupmepIAGBel Béuata oxetika pe v K.O. oTa eKTTQIOEUTIKG TTPOYPAMMATA  TTOU
TTPOCPEPEL.

« 2y aglomoinon Tou KovwvikoU TTuhwva Tou Tapeiou Avakapyng amouaiddel n K.AA.O.

«  AiamoTwvovTal SuokoAieg aTnv avaBean Epywv Tou dNPOaiou TIPS TOUG OpyavIGHOUS
K.AA.O.,, TTou we emi 10 TAcioTwv aduvatolv va oupperéxouv. Emihoyéc mmou fdn
utt@ipyouv dev agiotolouvTal apkeTa/owoTd (1.X. KYAZ, oI kaT OTTOKAEIOTIKOTNTO
ouppaoeig). KabBuotepioeig atnv £pappoyr Toug ammodUVAUWVOUV TTEPICTOTEPD TNV
ouvepyaaia Tou dnuoaiou Topéa pe Tnv K.O.

«  O1Kov.Z.Em. dev gival emAEQUES aTTd TIPOYPANKATA KAl TIPOCKAAGEIC, EVW) OKOPA KAl
OTIG TIEPITITWOEIG TToU gival EMAEQIUES amd TpoypdupaTta EXZTIA kAt., d¢ umopolv va
ouppetdoyouv Adyw aAAwv eutrodiwy, 6TTWGS To BEUA TWV EYYUNTIKWY ETTIOTOAWV (U6VO
péow TMA, 61ou duwg TpéTel va katareBolv xpAuara).

« To Tapeio KovwvikAg Oikovouiag (we €181k6¢ Aoyaplaopog) dev Asirolpynaoe, Kal n
amouaia Tétolou Tapeiou duayepaivel TNV Aciroupyia Twv gopéwv K.AA.O.

«  TaKévipa Zmpigns Ba ptropoucav va auveyioouv kai va evouvapwBolv, wg Hia éuueon
HopOR XpnuatoddTnong Tou Tediou.

+  Anpdaior gopeic (151aiTepa o€ TOTTIKG £TITIEDO) PE EANEIWEIG TIPOOWTTIKOU duTKOAEUOVTAI
omv egurnpétnon eopéwv K.AA.O. apd v émoia ekmaideuan, di10T dev diabétouv
ETAPKAG avBPWTTIVOUG TTOPOUG. Z€ AUTES TIG TIEPITITWOEIG N EVOUVAPWGAT IKOVOTATWY
oupmepIAapBaver pia avaBewpnaon TG SOUAS KAl TWV TTOPWY TWV QOPEWV.

Oikovoiko «  Ev16¢ oikoouatiuarog, evaAakTika epyaAeia rou aTAvovTal yia gopeig K.AA.O. éxouv

mepiIfdAdov avaykn yia otipign (m.x. co-fund: https:/co-fund.qr/ )

(Economical) « Méow Tou diaywviopou Green Ideas Greece, Tou €xel TpAyuat BonbRoel
(https://greenideasqreece.org/green-ideas-greece-2021-gr-1st-stage/), divovrtal

XPNUaTod0TACEIS KUpiwG o€ Kolv.2.E.

«  To povtého TG AFI propei va PeAetnBei kai eviexwHEVWG va ETTEKTABEI.

«  [apampeitar pikpR amoppdenon Twv KOvOUAiwv Tou duvnTikd agopolv TOug
opyaviopoug K.AA.O. anuatodotwvrag 611 of 6pol NG xpnuaroddtang dev eival
kat@AAnAa diapopewpévol waTe va pmropolv ol opyaviopoi K.AA.O. va avrame¢EABouv
(kau &x1 671 TO TTEDI0 €ival AVWPIKO Kal BEV PTTOPET VA AEIOTTOINTEI TNV OIKOVOUIKY| BoriBela
Trou diariBetau).

«  Aedopévou 611 ToMOI Popeic givar pikpoi, xwpig Tn duvatdmTa poxAeuang mpdobeTwy
mopwv, Ba ATav TTOAU XPAOIUN Hia WIKPOTEPOU LEYEBOUG xpnuatoddTnon aAAG e
€UVOiKOTEPOUG  Opoug.  Oa  pmopoucav  va  aglomoioouv  pIKPOTEPA  TTOOG
xpnuarodétnang (m.x. crowdfunding, A/kar microcredit).

*  HBeAtiwpévn auvdean g K.AA.O. e v ayopd Ba guvteAoUae GTNV QVTIKETWTTION TOU
KEVOU pnuatoddtnong mou avTideTwidouv ol avamruaaduevol opyaviapoi K.AA.O.
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«  O1 ouvetaipioTikég Tpamele¢ Tou Acitoupyolv otnv EMGda Ba pmopoloav va
eUTTAOKOUV TTI0 evepyd oTnv avaTITUCN €pYOAEiwV Kal TTPOIGVTWY TTPOS OQEAOS TWV
opyaviopwv K.AA.O. Ouoiwg, n Avamtugiaky Tpamela Ba pmopoloe va Taigel
onuavtikd pdho otnv Blaudpewan KataAnAwy epyaAciwv kar Tpoidviwy. Kakég
TTPAKTIKEG AWV Xwpwy, ETTioNG, ival 1diaiTepa XpATIKES OE auTh TNV KaTeuBuvan.

«  Ta kpmpia eupwoTiag Twv opyaviouwyv KAA.O. cival dMa amé autd Ttwv
KEQAAQIOUYIKWY €TaIPEIwY. Mpog 1o TTapdv Ta XPNUATOTIIOTWTIKA 18pUHaTa dev £XOUV
TTPOCOPUGTEI TA KPITAPIA XPNHATOBOTNONG TTOU XPNaIUoTIoNoUV (T1.X. 600V apopd Tov
KUKAO epyaaiwv fi Tnv kepdopopia).

Koivwviko « Ymapyel pia BeTik oTdon TG Kovwviag Evavtl Twy 1dewdwv g K.O., n omoia Ba
mepIBaAAov avTIdpoude BETIKA 0€ JIA KOPTTAvVIA  EVNUEPWONG OXETIKA HE TNV TTpowdnan
(Social) UTTNPECIWV/TTPOIGVTWY TToU TTapayovtal amd opyaviopoug K.AA.O.

«  [lapampeital amouaia TG yvwaong yia 1o clustering

+  [apampeital amouaia TG 1660G TWV EUTTOPIKWY BIKTUWY (aupTTpdgels, dxi clusters).

«  KaBwg 10 oikooUaTnua eival ge @dAon ekkivnang, avadeikviovTal eyxelpApaTa mg
K.AA.O. Trou Gev ektrpoowmolv TS agie¢ g K.AA.O. odnywvtag atnv amoduvauwan
¢ dIKTOwoNG ToU oIKoguaTAUaTtog. H eAIT¢ aglomoinan kai BéoTman agomoTwy
epyOAEiwv WETPNONG KOIVWVIKOU QVTIKTUTTOU aTTOTEAEI ATTEIA yia Ta eyxelpAuaTa. H
eANITIAG  €@apuoyr TG WETPNONG KOIVWVIKOU QVTIKTUTTOU, OTroTeAei ameihi yia Tta
eyxelprpara.

«  Xwpic TNV UTTaPEN Kail XpAon KataANAwy KpItnpiwy kai BEIKTWY KOIVWVIKOU QVTIKTUTTOU
Twv gopéwv K.AA.O, Ba cival dUokolo va avaderxBolv Ta emTuynuéva WOvVTEAT TTOU
MTTOpPOUV va ¥pnaoigotroinBolv wg Tapadeiyuata KaAWv TTPOKTIKWY, WG TIPOG TOUG
EMITUXNUEVOUS opyaviauoUg Trou agiCel va utroanpixBolv amé 1o eupUTepo TrepIBAAAoY,
WG TTPOG TNV PIWCIKATNTA KOl ATTOTEAETHATIKATNTA TNG KOIVWVIKIS OIKOVOMIaG.

¢« Or1diamepodnTeG Twv PeAwv Twv opyaviauwy K.AA.O. duoyepaivouv TNV utraywyr Toug
0€¢ YeVIKOU oxedlaopol/oTdxeuans KTTAIBEUTIKWV/ ETTIHOPQWTIKWY TTPOYPAPNATWY —
T.X. 61av TpdKEITal yia dropa TTou avikouv o€ eutrabeic ouddeg Tou TTAnBuaoU.

«  Ta pén Twv gopéwv K.AA.O. gival mpoanAwpévol atov aToXo TOUG, Kal Ba CUPETEIXaV
O€ TTPOYPANKATA ETTIOPPWONG Kal EKTTaIdEUaNG, €18IKA €AV AUTA avTaTTokpivovav aTIg
OUYKEKPIUEVEG TOUG AVAYKEG, Kal ATAV EUKOAQ TTPOoBAcIa yia autolg (taxUppubua,
OI08IKTUOKA, KATT.)

«  OpiCovria kar KAadIKr ekmaideuan @opéwv eival duvarh, amd GuuTTPAgeIS
MavemaoTnuiwv pe opeic K.AA.O.

«  Hekmaideuan Ba pmmopolaoe va yivel oe Trepigepeiakd emimredo, dmou Ba pmmopouaav Tio
e0koAda va dnuioupynaouv GAAOUG Opoug  emMHOPPWONG Kal  avamTuéng Héow
aparnpnmpiwv. Ta Tapampentipia Ba umopoloav va gival evwoelg Tou Ba
uTroaTnpiCouv TNV TIEPIPEPEID, OE GUVEPYATIa WE Ta TTAVETIOTAWIA. Ta TrapaTtnpnTApia
wg évag avoixtds Beauds e ToANEC appodidTnTeG Ba 0dnyoucav o€ dIKTUWAN HE TOUG
TOTTIKOUG (QOPEIG.

Texvohoyiké « O vodyog (N. 4430/2016) utropei va Aeiroupyroel gav BAcn yia Ty avaTTugn TEPAITEPW

mepiIfdAlov vopoBeaiag.

(Technological) |+  To mapdv Beapikd TTAQiCI0 0dNYEi OF APKETEG YpapEIoKPaTIKES dladikaaieg (XpovoROpeg,
TiepiAokeg) Tou emBaplvouv Toug opyaviopols K.AA.O. kai amoBappivouv Tnv
epapuoyn Toug. Popeic K.AA.O. Tou €xouv TIEPIOPITUEVOUG TIOPOUG Kal OEV EXOUV
mpoofacn o ewrepikr Ponbeia  emayyehpaniwv  (AoyioTwy, OIKNyGpwy, K.d.)
duakoAeuovTal va avtate¢EABouv OTIG OTTITATEIG.

+  To vouoBetikd TAaigio emTpémel TN ouppeToxr| opyaviopwy K.AA.O. og diaywvigpolg
70U dnuéaiou Touéa, olpgwva We TN oTpatnyikh TN E.E., evw evBapplvovtal ol
KOIVWVIKG uTTEUBuvES Onudoieg OUpBATEIC.
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Nopiké «  Ormepioadrepol opyavigpoi K.O. aduvaTtolv va GUPKETEXOUV O€ eVWOEIG AGyw EAAEIYNG
mepiIBdAlov xpdvou/avBpwiviwy Topwy, Kal Adyw Tou TEPITTAOKOU TOTTiOU TTOU avTIAAUBAvOVTAL.
(Legal) Xwpig SuVapIKES Kal CUNOYIKEG EVWOEIG, KOBUOTEPET N WPiPaVOT TOU 0IKOCUGTAUATOC.

+ 01 (ouxvég) alayéc aTo vopoBeTiké TTAaiaio ameldolv Ty avamugn Tne K.O. kabuwg ol
opyavigoi dev PTTopolv va GUVTOVIOTOUV Kal va EQapudoouV JOKPOXPOVIO OXEDIaaNO.

* H oAU peydAn moikidia Twv eyxeipnuatwy K.AA.O. duokoheel v olvragn Kal
£QapUOYI evOg VOuou, ekTdG Qv AUTOG €ival ApKETA TTEPIANTITIKOS VI VO KOAUWE! OAES
TIG TITUXEG TNG KOIVWVIKIG OIKOVOMIAG KAl ETTIXEIPNUATIKOTNTAG.

«  Oropyavigpoi K.AA.O. dev TAnpouv Ta id1a KpITAPIA XPNHATOdETNONG HE KEPAAQIOUXIKES
eTaipeieg (1.x. doov agopd Tov 1Cipo f TNV KepdoPopia), Xwpic autd va anuaivel 6Tl dev
AeiToupyouv pe BiwoiudTnTa A e emTuyia. Ta xpnuatomoTwTikG 10pUuaTa dev Qaiveral
va €xouv v TpéBeon va pocapudoouv Ta KpITAPIa agloAdynong TG EUpwaOTiag Twv
@opéwv K.AA.O. avahoya.

+  To Tapeio KovwvikAg Oikovopiag dev £xel AsiToupyrael, BUOXepaivovTag Tnv Asitoupyia
Twv Qoptéwv K.AA.O., kaBwg Ba ptropouce duvntikG va aigel anuavtikd poAo atn
Xpnuatodotnan Twv opyaviouwyv K.AA.O.

®uoiko «  Ta Kévipa Zmpigng Ba pmopoloav va ouvexioouv To £pyo TOUG, iowg PeMOVTIKG va

mepiIBdAlov emTuyxouv évav Babud 18iag BiwaipéTnTag.

(Environmental) |« TMapampeital 6T 01 0pyavVWOEIS £X0UV KOAUTEPN BIKTUWOTN PETALU OpYaVIOHWY TOU Topéa
EVaoXOANCTG TOUG, TTaPA WETACU OpyavIoUWY WE TNV idIa VOMIKE HOP®R PE aUTOUCG.

* H dnuioupyia evwoewv cival yia diadikagia ‘amd kAGTw TPOG Ta TAVW, QUOIKG
OTTOTEAEOHA TwV QUPWOEWY Kal TG WPIKavong Tou 0IKOGUCTAWATOS. To KPATOG UTTOpPEi
va 81a6éael Xwpoug (eualkoUg 1 S1adIKTUAKOUG) YIa GUINTATEIC HETALU OPYAVIGHWV.

«  O1Kol.Z.M.E. éxouv opyavwBei KaAd, £xouv AUGEI T BEPATA EPTTIOTOCUVNG ETAEY TOUG,
evw ugioTatal pia maveAvia opooTrovdia KOIZME (https://pokoispe.ar/ ). O1 Koiv.Z.Em.
dev Exouv akdua dnuioupyniael avtiaToixn opdda.

«  KaBwg wpipddel 1o oikogUotua, BeATiwveTal n ‘autoppiBuion’ kar ammwBolvTal ol pn-
yvralol opyaviopoi K.AA.O.

«  Ymapyel pia pétaon va dnuioupynBoulyv 13 MNepigepeiaka MapatnpnTrpia, Tou Ba ixav
onuavTIKG pOA0 OTNV eviaxuon Tng dIKTUWGTNG.

«  O1 ExkBéaeigc K.AA.O. dnuiotpynoav kaAr eviimwaon oTo oikoauaTnua g K.AA.O. kai
UTTapXEl EVOIOQEPOV YIa GUUKETOXT G€ HEAOVTIKES OXETIKES TTPWTOBOUAIES.

«  [apampeitar n avaykn aAAayng ‘KouAtoUpag’ oty Kolvwvia: uTiapxel ayvoia Twv
EVOMOKTIKWY, KOIVWVIKO-OTOXEUPEVWY EYXEIPNHATWY, me KOIVWVIKAG
ETTIXEIPNMATIKATNTAG, €UTTOBICOVTAG TOUG TTOAITEG VOl I0PUOUV KAl VO GUUMETEXOUV OF
opyaviopoug K.AA.O., va ayopalouv TipoidvTa / uTinpeaieg, Kal Ta aTEAEXN Tou dnuoaiou
Kl TOU 181wTIKOU TOUéD va GUVAAAGCTOVTAI E AUTOUG TOUG OpyavIOOUG.

+  To Y. Epyaciag Exel TTpOXWPNOEI OTNV TIPOEPYATIT HIOG EVAUEPWTIKAG KAUTIAVIAS «Buy
social» n otoia Ba TTpoTPETEI TOUG KATAVOAWTES (181WTEG KAl OpYaVIGUOUG) va ayopalouv
uTnpeaieg kai poiévta amo emixelpioeis K.AA.O.

+  [loMoi pikpoi opyaviopoi K.AA.O. dev Exouv Toug TTOPOUG (Xpdvo/avBpwrivoug Tdpoug)
yia va emdiwgouy T SikTuwan, f va cuppetéxouv oe evwaeis K.AA.O.

+  KaBwg 10 oikogUaTnUa £ival o€ AON EKKiVNONG, OpIopEva eyXeIpApaTa avadeikviovTal
TouU dgv ekTpoawtolv TiG agieg Tng K.AA.O. Auté dnuioupyei gUyxuon Kai ammwbei Toug
‘mpayuarikols gopeic K.AA.O. amé 10 va guppeTéxouv g€ BikTud, aTmodUVANWVOVTAG Th
diIkTOwan evtog Tou oikoouoTtAparog g KLAA.O. H eAIT¢ epappoyn TG pétpnong
KOIVWVIKOU QVTIKTUTTOU, OTTOTEAET OTTEIAR YId TA EYXEIPAUATAL.
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MAPAPTHMA I': MeBodoAoyikd EpyaAcia

Hui-dopunpéveg auvevteeig (1/3) — agoveg kan epwTApaTa oudATNONG: ZTEAEY T ONPOTIWY Py WV

A) KENTPA ITHPI=HZ

Zuvaeeia Kal KataAAnAGTTO
1. Ze moia aToixeia Baciobnke o axediaauog g Apdang;
2. Mwg éyive n emmihoyr Twv diIKaIoUXwv;

3. TMwg kaBopioTnKe 0 TPOTIOG ASITOUPYIAS KAl TTAPOXAGS UTNPECIWY Twv Kévipwy ZTAPIENG; YTpEe HeAETN
OKOTTIMATNTOG YIa T aUaTAON Kal AsiToupyia Twv KEvTpwy ZTAPIENG;

4. Twg mpoadiopicTnkav ol duvnTiKoi w@eholpevol aTo aTAdIO Tou OXEdIaTOU;

o

MpoadiopicTNKAV ETTAPKWS OI TTIO GNUAVTIKEG AVAYKES TWV WPEAOUPEVWY, WOTE va KaAu@Bouv amd ta
Kévtpa Z1pigng;

Mola ta duvard Kal aduvapa anueia kara 1o oxediaaud g dpdaong;

AgiotroinBnkav kaAEG TTPaKTIKES fi/kal TTponyoUuevn EUTTEIpia, KaTd To oxedlaaud TG dpdaong;

600 amoteACopATIKr) UTTAPEE N GUVEPYOTIa TwV EUTTAEKOPEVWY QOPEWY OTO OXEDIOONO6 TG dpdAang;

© ® N o

H dpdon mpofAETTeTal va ouveXIOTEl Kal OV €TTOUEVN TTpoypappaTiki Tepiodo. Ti Ba mpémel va
TrepIAUBAVEI 0 VEOS OXeDIAONAG, e BAGT TNV atTokTnBeioa euTTEIpia;

AtroteAeoparikotnTa, ATroTeAéoaTa KOl ETTITTTWOEIG

1. Ze moio Babud emtelyOnkav o1 aTéyo1 NG dpaang; Molol Tapdyovieg Acitolpynaav yia TV iTeUEn f
N Twv ETIBIWKOUEVWY OTOXWV;

Mool givar o1 Aéyol emiTeEUENG A N Twv TEBEVTWY OTOXWY;

YAomoiBnke ) dx1 n dpdon alpeuwva pe 10 oxediaouo; Mpotdoeig PeAtiwong;

2¢ 11010 BaBué n dpdaaon eixe (1 Ox1) BeTIKG AVTIKTUTIO OTN GUCTACN VEWV KOIVWVIKWY ETTIXEIPHOEWY;
Mola Ta duvard Kal adlvapa onueia kard Tnv uhotoinan g dpdong;

Mwg aflohoyeitar n avrammokpion Kal n auvepyaaia Tou EQPA e toug dikaioUyoug;

Mola diayelpIaTIKA TTPORAAUATA EVTOTTIOTNKAY;

© N o gk WD

Molol givar o1 pnxaviguoi Kal oI O¥ECEIC aIMwdoUS GUVAPEIaS TTou ouvEBaAav OTnv EMiTEUEN Twv
amoTeAeopaTWY KaBwg Kal ol Tapdyovieg Tou eupUtepou TepIBAAAovTOC Tou emmnpéacav Ta
amoTeAéapara TG uttéd aflohdynan 6paong;

9. Mwg a&iohoyeital n dnuoaidtnra TS dpdang;

AtrodoTikéThTa
1. Mwg mpoadiopioTtnke 10 povadiaio K6aTog TG dpdong; YTAPEE ETOPKES yia TNV UAoTToinan TNG;
2. Ymptav kaBuaTeproelg Kata Ty uhoTroinan;
3. O unxaviouég mapakoAolBnang g 6paaong UTPEE ETAPKAG;
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MpooTiBépevn Agia
1. T16g0 ouvéBale n dpdion oty TTeEpAITEPW avATTUEN Tou oIkoguaTAuaTog TG K.AA.O.;
2. Nboo emikaipn TTapapéver n avaykn uroaTAPIENS Twv gopéwv K.AA.O. péow dopwv aTthpIgng;
3. AvayvwpilovTal TUXOV KOAEG TTIPOKTIKEG;
4. Tlolgg gival ol TTPOTACEIG YIa TN GUVEXION TNG OPACNG YIA TV ETTOUEVN TTPOYPAMMATIKI TTEPiodo;

B) AOINEZ APAZEIZ TOY EN NOY AEN YAOMNOIHOHKAN
1. Tia Tolo Adyo dpdoeig ou apxIkd sixav TepIAneOei aTo ENM dev uhotroiRBnkav
a. Aev Atav emikaipeg
B. Aev utmpye emapkn¢ BaBuog wpiudTnTag
y. Aev kpiBnkav we 6paceIg TPOTEQAIBTNTAG
0. AiomoTwBnkav TpoBAfuaTa katd Tnv eCeIdikeuan Kal EQAapUoyn

2. Mepikéc amo Ti¢ dpaceIS auTéG @aiveral 4Tl Ba TTPOXWPICOUV GTNV ETTOEVN TTPOYPAMMATIKY TEPi0dO.
Me 11 oxediaapd;
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Hui-dounpéveg ouvevreldels (2/3) — afoveg ko epwtApata oulAtnong: Popeic MoU EKTTPOCWTTOUV
eyxeipnuara K.AA.O. (ANKA, ‘Evwon ®opéwv K.AA.O. ATTIKRG)

A) KENTPA ZTHPIZHZ
1.

2
3
4.
5
6

Moo emTuynuévog ATav 0 oxedlaouég kal n uhotroinan g dpdang;

Méoo emituyhAg ATav n oToXeuaT TG 6pACNG GE GXEDN LE TIC AVAYKES TWV WPEAOUUEVWY;
Mola Ta duvartd Kal adlvaua anueia Katd 10 oxedIaou6 Twv dpdocwy;

Moleg véeg avaykeg TpokUTIToUV 1) dev KaAu@Bnkav amd Ta Kévtpa ZThpIgng;

Mwg aglohoyeital n dnuoaiétTa ¢ dpdang;

MpoTaoeIg BeATiwanNG yia TNV ETOUEVN TTPOYPAUUATIKA TTEPIORO;

B) AAMEZ APAZEIZ NMOY KPINONTAI ANATKAIEZ
1.

aee
aer
aec
08x

Moleg GAeG OpaoeIg TTPETTEN VO GXEBIAGTOUV YIa VO KAAUWOUV TIG AVAYKEG TWV WPEAOUHEVWY;
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Hui-dopunpéveg auvevteeig (3/3) — agoveg kau epwtApara oulATnong: Aopéc (Kévrpa Zrhpigng KLAA.O.)

Zuvaeeia Ko KataAAnAdTTO
1. Tl6go emTuxAc fTav n aToxeuan g dpdiong o oxéan PE TIC AVAYKES TWV WPEAOUUEVWY;
2. MMoia 1a duvara kal adivapa onueia kata 10 oxediacué g dpdang;
3. 600 cuuueToxIKAG UTTPEE 0 OXEDIATUOG TNG BPACNG;

AtroteAeoparikotnTa, ATroteAéopara kol ETimTwoeig

1. H dpaon uhotroifBnke kal oAoKANPwONKe OUOAQ;

2. Toia Ta amoteAégparTa ou ETEQEPE N dpAonN;

3. MMoia Ta TpoBAAMATA TTOU AVTIMETWITIGAV OI OOWES KATA TNV UAOTTOINGN (TTAPOXT| UTTNPECIWY);
4. Tloia Ta TpoBAAuaTa TTOU avTIMETWTIoAV 01 BOUES KaTé TN dlayeipion;
5

Mola n amoTEAETUATIKOTNTO OUVEPYOTiag Twv Oopwv We GAAOUC @opei¢c yia Tnv ulotroinon Twv
TTapEPATEWY;

6. MMolog 0 BaBuGS avrammdkpiong o€ aITAUATA TTOU €Xouv dIaTUTTWOET atmd WEEAOUPEVOUS Kal TTOI0G O
BaBuds IKavotToinaNng Twv WEEAOUUEVWY OTIO TV AVTATIOKPION QUTH;

7. MMoiog Atav o Babuds evolagépoviog aTTd UTTOWAPIOUS KOIVWVIKOUS ETTIXEIPNMATIEG;

8. Moleg véeg avaykeg TTpokUTITOUV; MMoleg TTPOGBETES UTTNPETiES NTABNKAV aTTd Toug WEEAOUNEVOUG;
9. Mboo anuavtikA Kpivetal n Tapoxr oAoKANpwHEVNG UTTOGTAPIENS TTPOG TOUG WPEAOUKEVOUG;

10. Toia n BiwaiuétTa Twy dopwy;

11. AvayvwpilovTal TuXOV KOAEG TIPAKTIKEG;

12. Tloigg gival o1 TTPOTACEIS yIa T GUVEXICN TNS dPACNG YIa TNV ETTOUEV TTPOYPAMUATIKI TIEPI0dO;
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
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Ouadeg Eotiaong (1/4) - Oépara mwpog oudntnon: Aopic (Kévipa Zipigng K.AA.O.)

Zuvaeeia Kal KataAAnAGTTO

1. Tl6go emtuxAc ATav n oTdxeuon TG dpdAong o€ OXEGN HE TIC AVAYKES TwV WOEAOUUEVWY KAl TwV
duvnTIKG WPeAoUUEVWY;

2. X& oxéon Pe Om eixe oxedlaoBei apyikd, kard tnv dpaatnplotoinon Twv Kévipwv TolEg ATAv Ol
uTTNPEaieg TTou {nTrBnkav;

3. MMola 1a duvard Kal adivapa onueia Kard 10 oxediaoué ¢ dpdong;

4. Tloieg avdykeg dev KaAUQBnkav Kard 1o axediaaud Tou oxediacuol TG dpdong;

AtroteAeoparikotnTa, ATroteAéopara kol ETimTwoeig
1. H dpaon uhotroiBnke kal oAoKANPwONKeE OUOAQ;
Avtigetwioare TPoBAAUATA KATA TNV TTAPOXI UTTNPECIWY GTOUG WPEAOUNEVOUG;
Avtigetwioare diaxelploTikG TpoARuaTa Katd Tn Asitoupyia Tou Kévtpou Ztipigng;

2

3

4. Toia Ta amoteAéouaTa TToU ETTEQEPE N dpAoN;

5. TMoior givar o1 A6yol €TITEUENGS A N TwV AvaEVOPEVWY ATTOTEAEGUATWY;
6

YTpxav avaykeg Twv Qopéwv (UQICTAWEVWY KAl VEWV) OTIC 0TToiEC OEV HTTOPETAV va AVTOTIOKPIB0UV T
Kévtpa Zpigng; Mou ogeirdtav auth n aduvapia;

~

Molog Atav o Babuds evdiapépovTog aTméd UTTOWNPIOUS KOIVWVIKOUG ETTIXEIPNMATIES;
8. MMoia n Biwaiuétnta Twv dopwy (Trol1o! TTApAyovTES ETTNPEAOUV TV BIwaIuoTnTa Twv Kévtpwy ZTAPIENS);

AtrodoTikéThTO
1. Ymp&av kaBuaTepraeig Katd v uAotroinan;
2. NiomoTtwBnke diayeipioTikds popTog Katd TV Evapgn Kai Asitoupyia Twy Kévipwyv ZTpIENG;

3. 'Hrav ikavoTroInTikA n Xpnuatodétnan yid Ti¢ avaykes Asitoupyiag Tou Kévrpou ZTpigng; AlammaTwenke
uttépBaan Tou K6aTOUG AiToupyiag;

MpooTifépevn Aia
1. Tloio poAo Emaifav Ta Kévipa Z1piéng oto oikoaUotnua s K.AA.O.;
2. Oa guppeteixate oe mapdpola PeAovTIkA dpdaon;
3. e 1010 BaBud avayvwpifovtal KAAEC TTPOKTIKES atrd TV UAoTToinon TS dpdang;
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
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Ouadeg Eotiaong (2/4) — ©épara mpog oulATnon: Yoiatauevol @opeic KLAA.O. rou ékavav ypnon twv
utTnPEoIWV TV Kévrpwy ZTApI§ng

1. Twg TAnpogopnBAkare yia 1o Kévipo ZTHpIEng;
2. MMoieg utmpeaieg Tou Kévrpou ZTAPIENS XPNOILOTIOIRCATE;

Zuvaeeia Ko KataAAnAdThTO

1. T1600 OTOXEUPEVEG Eival OI UTINPETIES TToU TTPO0PEPoUY Ta Kévtpa ZTAPIENG; MO0 KaAG oXedIaTévN
Arav n TpwTofoulia Twv Kévipwv ZTHpIEnG;

3. MMoigg avaykes gag KaAU@Bnkav PEow Twv UTIMPETIwY Tou KEvipou ZTHpIEng;
4. Tloieg avaykes oag dev KaAU@Bnkav, kai yiaTi:
5. TMoia ta duvatd kal aduvaya onueia katd 1o oxedIaoUo oag dpaang;

AtroteAeoparikotnTa, ATroteAéopara kol ETimTwoeig
1. Ze moio Babué avramokpibnke To Kévrpo ZTpI¢ng oTa aimuard oag;
2. oo IkavotToiNuévol hoaaTav amo T guvepyaaia oag We To Kévipo ZTpIEng;

3. Avmipetwmicate TpoPAfuaTa KAt TNV ouvepyacia oag; YTMpEE dIaxeIpIoTIkG GOPTOS yia €0AG, 0T
dladikaaia xpAong Twv utmpeaiwy Tou Kévtpou ZTpigng:

4. Tloia Ta amoteAéguaTa TTOU ETTEQEPE N oUvEPYaaia aag pe To KEvTpo ZTApIENnG;
5. Mool givar o1 Aéyol TTTEVENS A N TWV AVAPEVOPEVWY ATTOTEAEGUATWY;
6. MMoian BiwaiuétnTa Twv dopwy (Trol1o! TTAPAYOVTEG ETTNPEACOUV TV BIWaIUoTNTA TwV Kévtpwy ZTAPIENS);

AtrodoTikéThTO

1. Ymip&av kaBuaTteproeig Katd v ouvepyaaia oag pe 1o KEvipo ZTAPIENG;

MpooTifépevn Aia
1. EtakoAouBeite va Biwvete BETIKA aTToTeAEOUATA OTTO T OUVEPYATia oag pe To Kévipo ZTHpIgng;
2. Oa ouppereixate o€ Tapdpoia YEAOVTIKY CUVEPYOTTa e OXETIKEG OOLEG;
3. Ze Troio Babud avayvwpilovtal KAAEC TTPOKTIKEG aTrd TV uAoTToinan aag dpaang;
4. Tlolgg Ol TTPOTACEIG AG VIO CUVAPEIG JeEAMOVTIKEC DPATEIC;
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Ouadeg Eotiaong (3/4) - Oépara mpog oulATnon: YmOwN®IOl KOIVWVIKOI ETTIYEIPNHPOTIEG TTOU
amreuBovenkav ata Kévrpa ZTRpIEng

1. Twg TAnpogopnBAkare yia 1o Kévipo ZTHpIENG;
2. MMoieg utmpeaieg Tou Kévpou ZTAPIENS XPNOILOTIOIRCATE;
3. 'Exelyivel évapén opyaviouol K.AA.O.;

Zuvaeeia Ko KataAAnAdThTO

1. TI600 OTOXEUPEVEG Eival OI UTTNPETIEG TToU TTPO0PEpouY Ta Kévtpa ZTApIENG; MO0 KaAG oXEdIaTEVN
fAtav n mpwtofoulia Twv Kévipwv ZTHPIENG;

2. Moieg avaykes gag kKaAU@Bnkav PEow Twv UTIMPETIWY Tou KEvtpou ZTHpIEng;
3. Moieg avaykes aag dev KAAU@Bnkav, kai yiaTi:

4. Tloia Ta duvard Kal aduvapa onueia katd 10 oXedIOoU6 aag dpaan;

AtroteAeoparikotnTa, ATroteAéopaTa Kol ETITTTwoelg
1. Ze moio Babué avramokpibnke To Kévrpo ZTpI¢ng oTa aimuard oag;
2. oo IkavotToiNuévol hoaaTav amo T guvepyaaia oag We To Kévipo ZTpIEng;

3. Avmipetwmicate TpoPAfuaTa KAt TV ouvepyacia oag; YTMpEE dIaxeIpIoTIKG GOPTOS yia €0AG, OTN
dladikaaia xpAong Twv utmpeaiwy Tou Kévtpou ZTpigng:

4. Tlola Ta aTmoTEAEGUATA TTOU ETTEQEPE N oUVEPYATia aag pe To KEVTPO ZTAPIENG;
5. MMolol givar o1 Aéyol €TTEVENS A N TWV AVAPEVOPEVWY ATTOTEAEGHATWY;

6. Mol n Biwoiudtnra Twv dopwv (o101 TTAPAYOVTEG ETTNPEACOUV TNV BILGINOTNTA Twv KEVTpWY ZTAPIENG);

AtrodoTikéThTO

1. Ymip&av kaBuoTteproeig Katd T ouvepyaaia oag pe 10 KEvpo ZTAPIENG;

MpooTi@épevn Aia
1. Oa ameubuvooaaTe o€ TTAPOPOIA PEANOVTIKY GouR;
2. Ze 010 Babud avayvwpilovtal KAAEC TTPOKTIKEG aTrd TV UAoTToinan aag dpaang;
3. Moigg o1 TPOTACEIC GOC YO OUVAQEIC UEANOVTIKES DPATEIC;
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
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Ouadeg EaTiaong (4/4) — ©épara wpog oulATNON: Apuodia oTeAén Twv dnpociwv apywv YIEKYT, AMKO,
EYA EMANAA, kAT

1. Tlou ogeikeTal n dnpioupyia Twv Kévipwy ZTAPIENG evw GANe¢ dpaoeig Tou ENM dev Tpoddeucay;

2. Ta moio Adyo dev uhomoinBnkav ol TTpoPAcTTopEveg dpdioeig  «Evioxuong uQIoTANEVWY QOPEWV
K.AA.O.»;

(- BeATiwaN TWV OIKOVOLIKWY QITOTEAEGUIATWY TNG EMIXEIPNUATIKNAS TOUS SpaaTnpioTTag
- evioyuan e BiwaiudTNTag Kai NS avraywviatikoTnag Toug
- ey€Buvan e KoIVwVIKAS w@éAEiac Tou dnioupyodv
- evioyuan ¢ amaayoAnang uéow g dnuioupyiag véwv Béaewy gpyaaiag)
O Aev ATav Tia ETIKAIPEG;
O  Aev utipxe emapkng Babuds wpipdtrag
O Aev kpiBnkav wg dpdoeig TpotepaldTnTag
O AiamoTtwdnkav mpoBAfuaTa katé Ty e¢eIdikeuan Kal papuoyh;
o Auagkohieg/kaBuaTépnan oTov oxedIaou6 Twy dpdoEwy;
o [MiBavi ahMnho-emikaAuyn pe dAeg dpaoeig dAwv EIM;
o Auaokohieg/kaBuaTtépnan oty pon XpnuatoddTang;
o AlayeIpIoTIKEG/YPaPEIOKPATIKEG DUOKOAIEG;
o EMepn ouvtoviopou petagl NTIAEKOUEVWV POPEWY
O AMo [mapakaAw TpocdiopiaTe]

3. Ta 1010 Adyo dev uhotroiBnkav ol TTpoPAeTTOUeveG dpdaeig «Evioxuang TG amaoxoAnong Péow
mpooAfyewv AUEA amd Gopeic K.AA.O.»;

O Aev Atav ma ETTIKAIPEG;

O Aev utipxe emapkng Babuds wpipdtrag

O Aev kpiBnkav wg dpdaei¢ mpotepaIdTnTag

O AiamaTtwenkav mpoBAfuaTa katd v eCe1dikeuan Kal epappoyn;
o Auokohieg/kaBuaTépnan aTov oxedIoopd Twv dpAcEWY;
o MBavi) aMnAo-emmikaAuyn pe GAeg dpaoeig Mwv ETT;
o Auokohieg/kaBuaTtépnan atny pon Xpnuatoddtong;
o AlayeIpIOTIKEC/YPAPEIOKPATIKEG DUTKOAIEG;
o EMeiyn ouvtoviopou petagu epTTAEKOUEVWV QOPEWY

O AMo [Tapakaiw TpoodIopioTe]

2eNida 77

aee
eer
aes
08x



aee
eer
aes
08x

Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang

«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

4.

MNa 1olo Aéyo dev uhotroiiBnkav ol TpofAeopeveg dpdoeic «ZuaTaong kal Asitoupyiag Toapgiou
Kovwvikig Oikovoyiagy;

O Aev frav ia ETTIKAIPEG;

O Aev utipxe emapkng Babuds wpipdtnrag

O  Aev kpiBnkav wg dpdoeig mpotepaldTnTag

O AiamoTwenkav TpoBAfuaTa katd v e¢e1dikeuan Kai epappoyn;
o Auokohieg/kaBuaTépnan oTov oXedIAoU6 Twv dpAoEwy;
o [MiBavij aMnho-emikaAuyn pe dAeg dpdoeig GAwv EM;
o Auokohieg/kaBuaTtépnan oty pon XpnuatoddThong;
o AlayeIpIoTIKEG/YPAPEIOKPOATIKEG DUOKONIEG;
o EMeiyn ouvtoviopou Petagu ePTTAEKOUEVWV QOPEWY

O Ao [apakahw TPoadIoPIoTE]

[a oio Adyo dev uhoTroinBnkav o1 utrdAoiTreg TTPORAETIOPEVES BPATEIC;

(- xonuarodoTIKN viayuan T AEITOUPYias KOIVWVIKWY ETTIYEIPHOEWY LEOW ETTIXOPNYATEWY yia T Shuioupyia
Béocwv amaaydAnang, v eviaxuan yia ayopd e€omAiguou, T emddTNaN ayopds ETAIPIKWY UEPIOIWY,

- UTTOGTAPIEN KOIVWVIKWVY ETTIXEIPNUATIWV LIEGW voucher, TV eviayuan TS KatavdAwang mpoidviwy Kai UTTNPECIWY
KOIVWVIKWV ETTIXEIPNCEWY IETW TNE X0PAYNONS KOIVWVIKWY voucher,

- evioyuan Twv oeéiothTwy Twv £pyalopévwy O€ KOIVWVIKEC ETTIXEIPRTEIC,

- karaprion avépywv / epyalouévwy ornv dioiknan Popéwv K.AA.O,

- PaKTIKI Goknon / Tomobéman véwv mruxiouxwv o€ Popeic K.AA.O.)
O Aev frav ia ETIKAIPEG;

Aev uttpxe £apkAg Babuog wpiudTnTag

Aev kpiBnkav w¢ dpdaeig mpotepaIdTnTag

© O O

AlammioTtwenkav poBAjuaTa katd v e¢eIdikeuan Kal pappoyn;
o Auokohieg/kaBuaTépnan oTtov oxedIaou6 Twy dpdoEwy;
o MBavi) aMnAo-emmikaAuyn pe GAeg dpaoeig Mwv ETT;
o Auokohieg/kaBuaTtépnan atny pon Xpnuatoddtong;
o AlayeIpIoTIKEG/YPAPEIOKPATIKEG DUOKONIEG;
o 'EMeiyn ouvioviopou petatl eUTTAEKOUEVWV POPEWV

O AMo [TapakaAw TPoodiopioTe]

Ma mo10 Adyo dev uhotroiRBnkav o1 dpAaoeig TTou TTPOPAETTOVTAY O€ TTEPIPEPEINKD ETTITIEDO;
(- Aermoupyia ekBéaewv MPOTOVTWV KOIVWVIKWV ETTIXEINHTEWY

- Tommikég Oikovopikés Zuppwvies avarmruéng te Kovwvikig Oikovouiag ueraél gopéwv O.T.A., I8iwTikoU Touéa
Kal KOIVWVIKWY ETTIXEIPATEWY

- Onproupyia Evwoewv Popéwv K.AA.O.
- Onproupyia Popéwv Mapoxnc MikpomioTwoewv
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- ubxAcuan evaAAakTIKWV/GUUTTANPWLIATIKWY KEQaAaiwy Kai EUPETN TTapOXwV KEpaAaiou
- dnuioupyia Mepigepeiakwv Taueiwy eviaxuang e Kovwviknig Oikovouiag

- gpapuoyn pnxaviouwv ouvardakrikic oieukbAuvang-diaraktikwv mAnpwun¢ amé OTA e amodékiec Toug
Onporec autwv e oTdx0 TV EVBAppUVan ThE KaravaAwons umnpeaiwy Kai mpoidviwv Kovwvikwy Emixeiprioswy.)

O Aev frav ia ETTIKAIPEG;
Aev uttApxe £TTAPKAGS BABUOS wpIdTNTAg
Aev kpiBnkav w¢ dpdacei¢ TpotepaIdTNTAG

o O O

AlammioTtwlnkav poBAjuaTa kaTd TV £CEIBiKEUTN KAl EQapHOYA;
o Auokohieg/kaBuaTépnan oTov oXedIao6 Twy dpAoEwy;
o [MiBavi aAnAo-emikaAuyn pe dAeg dpdoeig dAwy EIM;
o Auokohieg/kaBuaTtépnan atny pon Xpnuatoddtnang;
o AlayeIpIoTIKEG/YPaPEIOKPATIKEG DUOKOAIEG;
o EMepn ouvtoviopou petagl ePTTAEKOUEVWV POPEWY

O Ao [Tapakahw TPoadIoPIoTE]

7. Mepikéc amé TIc dpaoceig Tou dev uhotroinBnkav, @aiveTal 4Tl Ba TTPOXWPHOOWV OTNV ETTOHEVN

TTpoypappariky epiodo. Me 11 oxediaoud;
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Mooortikn épeuva mediou (1/3)- epwrnuatoAdyio: Kévrpa Zapigng K.AAO. (11)

KAsioTéc EpwTnosic (kAipoka 1-5, o 1 = eAdxI0T0, 5 = Tépa TTOAU

Zuvaeeia Ko KataAAnAdThTO
1. Moo emituxng ATav n oTéXEUON TN dpAoNg OE OXEON ME TIG AOVAYKES TOU TOMEQ;
O 1 O 2 O 3 O 4 O 5

2. MNéaoo dUokoAn Atav n urofoAn TpodTaONS YIa T XpnpaTodoTnon Tou Kévrpou ZTApI§ng;
o1 O 2 O 3 O 4 O 5

AtroteAeoparikotnTa, ATroteAéopaTa Kol ETITTwoeig
1. Ze olo Baduoé uhotroindnke kol oAokAnpwonke opaAd n dpdon;
O 1 O 2 O 3 O 4 O 5

2. Moiog o BaBuédG atroTeAEOPATIKOTATAG TG CUVEPYATiAG oag pE AAAOUG QOpEig yia TV UAOTTOINON
TWV TapeUPaoEwy;

o 1 O 2 O 3 O 4 O 5

3. Noa moia umrnpeoia ogag ekdNAwbnke 10 PEYAAUTEPO €VOINQEPOV OTTO UPICTAPEVOUS QPOPEIS
K.AA.O.; (1epapxnoTe éwg 5 emiAoyég, 6TToU 1 = uTrNpPETia pe TO HEYOAUTEPO EVBIOPEPOV)

Evnuépwan yia v Koivwvikr kai AMnAéyyua Oikovopia (K.AA.O.)
Evnuépwaon yia 1o Oeopikd kai KavoviaTiké MAaigio K.AA.O.
Evnuépwan yia Ta MAcovektiuara / Ymroxpewaeis goptwv K.AA.O.
Evnuépwan yia Ti¢ MNnyég xpnuatoddtnang gopéwv K.AA.O.
Evnuépwan yia Ti¢ 10xUouaeg diadikaaieg idpuang opéa K.AA.O.

O O OO OO0

AiktOwaon pe dMoug @opeic Tou oikoouoThpatog K.AA.O. (rpopnBeutés, meAdreg, GAAoug
@opeic KAN.O.)

O AidBeon evnuepwtikou UAikou yia Tnv K.AA.O. Trou €xel ekdoBei amé 11 appddieg YTnpeaieg
Tou YT1. Epyaaiag

O

Alopyavwan nuepidwv

O Zupuetoxr ae ouvépyeleg kai Koivég dpdoeig e O.T.A. o kai B BaBuol 1 dAa N.IMAA. A
N.M.LA

O Aiopyavwaon Beparikwv epyacTnpiwv
O EkdnAhwaeig mapouaiaong Kai TTPoROARS KAAWY TTPAKTIKWY

O Ymoompign otn dnuioupyia  emIXEIPNUOTIKWY  OXediwv, ouvodeudpevwy amd aimaon
XpNUarodoTnong
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
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O Ymoompien aTn dnuioupyia Marketing plan

O Ymoompién atn dnuioupyia emxelpnUATIKWY aXediwv auvodeuduEvwWY amd utoaTApIEn aTtnv
utroBoAn aitnang eyypagnc ato Mntpwo Poptwv K.AA.O.

4. Ta mola utrnpEoia oag eKdNAWONKE TO PEYAAUTEPO EVOIOPEPOV OTTO UTTOWHPIOUS KOIVWVIKOUG
EMIXEIpNUATiEG avé utrnpeTia; (1EpapXNoTe éwg 3 emIAOyES, 6TTOU 1 = UTTNPECia JE TO PEYAAUTEPO
evdia@épov)

O Evnuépwon yia v Koivwvik kair AAAnAéyyua Oikovopia (K.AA.O.)
O Evnpépwaon yia 1o Oeopikd kar KavovioTiké MAaioio K.AA.O.
Evnuépwan yia 1a MAcovektiuara / Ymroxpewaeis goptwv K.AA.O.
Evnuépwan yia Ti¢ Mnyég xpnuatoddtnong eopéwv K.AA.O.
Evnuépwan yia Ti¢ 10x0ouaeg diadikaaicg idpuong gopéa K.AA.O.

O O O O

Aiktowon pe dMoug gopeic Tou oikoouaTAparog K.AA.O. (TpopnBeutég, teAdreg, dANoug
popeic KAN.O.)

AiGBeon evnuepwtikoU UAikou yia Tnv KAAA.O. Trou €xel ekdoBei amé 11 appddieg YTnpeaieg
Tou YT1. Epyaciag

O

©)

Alopyavwon nuepidwy

O  Zupuetoxr ae ouvépyeleg kai Koivég dpdaeig e O.T.A. o kai f' BaBuol r dAa N.MAA. A
N.M.LA

O Aiopyavwaon BepaTikwy epyaaTnpiwy
O ExénAwoeig Tapouaiaang kail TTPORBOAARS KAAWY TTPAKTIKWY

O Ymoompiln oTn dnuioupyia  ETIKEIPNUATIKWY  OXEdiwy, OUVOdEUOPEVWY aTmd  aitnon
XpNHaTodoTnong

O YmoaTpign ot dnuioupyia Marketing plan

O YmooTtpien otn dnuioupyia EMXEIPNHATIKWY OXEQIWV GUVODEUOUEVWY OTTO UTTOOTAPIEN aTNV
utroBoAn aitnang eyypagnc ato Mntpwo Poptwv K.AA.O.

5. Méoo onupavtikA Kpiveral n mapox oAokAnpwpuévng UTTooTAPIENS TTPOG TOUS WPEAOUHEVOUG;
O 1 O 2 O 3 O 4 O 5

6. Xe molo BaBud umApse emapkng dnuooioTNTA yia T Spdon KaTd TNV TPOETOINACIO Kol TRV
Aeiroupyia Twv Kévrpwyv ZTAPIENG;

o1 O 2 O 3 O 4 O 5

AtrodoTikéThTa
1. Ze moio Baduéd utrApav kabBuaTepAaEIC KaTd TRV UAOTTOINON TG dpdong;
O 1 O 2 O 3 O 4 O 5
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2. ZXemolo Baduoé umApse SiayeipioTiKOS PopTOS yia To Kévrpo ZTAPIENG;
O 1 O 2 O 3 O 4 O 5

3. ZXZemolo Badué umApée urépfaon Tou KOGTOUS AciToupyiag;
o1 O 2 O 3 O 4 O 5

4. XeTolo Babuo umapyel iwoigdTnta TnG SOMAG;
o1 O 2 O 3 O 4 O 5

Avoiytéc EpwtnoeIiC

Zuvaeeia Kol KataAAnAdTTO

1. Moia Ta Suvard kai adivapa onueia kard 1o oxediaouoé Tng dpdong;

2. MNMoieg avaykeg Twv Kévrpwyv EZTApIEng dev mpoPAéPOnkav amrd 1o oTadIo Tou oXedIaoHOU TNG
6paong;

3. Moieg avaykeg Twv ugioTapevwy Qopéwv K.AA.O. dev mpoBAé@Onkav amd 10 OTASIO TOU
oxediaopou TG Spdong;

4. Tloigg avayKES TWV UTTOYPRPIWY KOIVWVIKWVY EMIXEIpNUaTIOV &gV TpoBAépOnkav amrd 1o aTddIo
TOU OXEBI00OU TG dpdong;

AtroTeAeopaTikOTNTO, ATTOTEA(OPATA KOl ETITTTWOEIG

1. Moia Ta atroTeAéopara Tou £EQPEPE N AeiToupyia Tou Kévipou ZTApIENS;
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4. Moieg véeg avaykes mpokUumTouv; [loieg mpooBeteg umnpeoieg {nTbnkav omod TOUG
w@eAoupEvouG;

AtrodoTikéThTa

1. MNoieg utrApéav o1 aitieg Twv TUXOV KABUOTEPATEWV KATA TV UAOTTOINGN;
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«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang

Moootikn épeuva mediou (2/3) — epwTnEaToAdylo: ATodikTeg Twv uTTNPEoIY Twv Kévipwy (Qoelolpevol
- ugioTdpevol gopeig K.AA.O. & utrown @101 KOIVWVIKOI ETTIXEIPNHATIES)

aee
eer
aes
08x

1.

Moiog ival o TUTTOG TOU Popéa oag

O

O O O0OO0OO0OO0OO0OO0OO0OO0

Ayporikds auvetaipiopds Tou N.4384/2016

AoTikA eTaipia Tou ap. 741 AK.

AaTIKOG ouveTalpiopdg Tou N.1667/1986

Kor.2.M.E.

Koiv.2.El. ‘Evragng Eidikwv Opadwy

Kov.Z.E. Eviagne EudAwTtwy Opaduwv

Koiv.Z.EMM. Zuhhoyikrg kar Kovwvikhg QéAeiag

Nortrég Nopikég Mopgég

Zuvetalplopoi Epyadouévwy

Zwyareia (ap. 78 €1 AK)

AMo [TTapakaAw TPoadIopioTe]

2. Xe TOI0 YEWYPOUQIKN TTEPIOXN SPUCTNPIOTTOINCTE;

O O O0OO0OO0OO0OO0OO0OO0OO0OO0OOoOOo

AMO

ATTIKAS

B. Aiyaiou

A. EMGdag

A. Makedoviag
Hmeipou
Oeooahiag
loviwv NRowv
K. Makedoviag
KpAmg

N. Aiyaiou
lNeAotrovvrioou
21. EAGBOG

3. TMoiog givai o Topéag Spaatnp16TNTAS 0AG

O ABMTIKEG dpaaTnpIdTnTES, dpaoTNPEIOTNTES BiaokEDAONG, Puxaywyiag

O AN dpaaTnpIOTNTEG TIAPOXNG TIPOCWTTIKWY UTTNPETIWY

O Anuioupyikég dpaaTnpIOTNTEG, TEXVEG KOl BIAOKEDADN
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©)

AloiknTikEG dpaaTnpidtnTeg ypageiou, ypauuatelok utooTApign kal AAMES dpaoTnpIOTNTES
TTOPOXNS UTTOGTAPIENG TTPOG TIG ETTIXEIPATEIS

ApaoTnpI6TNTEC AVBPWTTIVIG UyEiag

ApaoTnpi6TnTEG BorBEIng We TTapoxT KATAAUUOTOC

ApaoTnpIOTNTEG KEVTPIKWY YPAPEiwV: dpaaTnpIOTNTES TTAPOXS CUMBOUAWY dlayeipiang
ApaoTnPIOTNTES KOIVWVIKAG MEPIMVAS XWPIC TTAPOXT KATAAUUATOC

ApacTnpIOTNTEG OPYAVWOEWY

ApaoTnpI6TNTES TTAPOXAG UTIPECIWY O€ KTipIa KAl EEWTEPIKOUG XWPOUS
ApacTnpIGTNTES UTTNPECIWY EOTIACNG

Ekmaideuon

Emotnuovikr épeuva kal avamrugn

Alavikd eutropio

Xovdplikd eutTopIo

O O O0OO0OO0OO0OO0OO0OO0oOOoOOoOo

AMO [TTAPAKOAW TIPOTDIOPIOTE]. ... eeeieeeeeee e

4. Toooug epyalopevous amaoyoAsiTe;

O 1-4
O 510
O >10

5. MNéoa xpovia SpaoTnpIoTOINTTE;

o «1
O 1-2
O 3-5
O >

6. Muwg wAnpogopnBAkaTe yia To Kévipo ZTRPIENG;

O Kévrpo Zmpigne

O Ymoupyeio Epyaciag

Alon KAAO.

AiaxeipioTikh Apxr) EN ANAAEABM
E®A - ATKO

ANo eyxeipnua K.AA.O.

‘Evwon gopéwv K.AA.O.

‘EvTuTiog kai nAeKTPOVIKOG TUTTOG

Méoa koIvwvIKAG BIKTUWGNG

O O O0OO0OO0OO0OO0OO0

ZU0Ta0n atmo yvwaoTo
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O ANO [TTAPOAKAND TTPOTDIOPIOTE]...eeeet ettt e e e e e e ettt e et e e e e e e e e e e e

7. Moigg utrnpecicg Tou Kévrpou ZTAPIENS XPNOIHOTTOINCOTE;
O Evnuépwaon yia v Koivwvikr kar AMnAéyyua Oikovopia (K.AA.O.),
O Evnpépwaon yia 1o Oeapiko kai KavoviaTiké MAaioio K.AA.O.,
Evnuépwan yia Ta MAsovektiuara / Ymoxpewaoeig gopéwv K.AA.O.,
Evnuépwan yia Ti¢ MNnyég xpnuatodotnang gopéwv K.AA.O.,
Evnuépwan yia Ti¢ 10xUouaeg diadikaaieg idpuong opéa K.AA.O.

O O OO

Aiktowon pe dMoug gopeic Tou oikoouoTApatog K.AA.O. (mpounBeutég, teAdreg, aAloug
@opeic K.AN.O))

O AidBean evnuepwtikou UAIkou yia Tnv K.AA.O. Trou €xel ekdoBei amé 11 appddieg YTnpeaieg
10U YTT. Epyaciag

O

Alopydvwan nuepidwy

O Zupuetoxr) o ouvépyeleg Kal Koivég dpdoeig e O.T.A. o kai f' BaBuol 1 dAa N.IMAA. A
N.M.LA

O Aiopyavwaon BepaTikwy epyaaTnpiwy
O ExénAwaeig Tapouaiaang kail TPoROAAS KAAWY TTRAKTIKWY

O Ymoompin oTn Onuioupyia EIKEIPNUATIKWY  OXEdiwy, OUVODEUOPEVWY aTiO  aiTnan
XpnUarodoTnang

O Ymoompién aTn dnuioupyia Marketing plan,

O YmooTtpicn oTn dnuioupyia EMIXEIPNHATIKWY OXEQIWV GUVODEUOUEVWY OTTO UTTOOTAPIEN aTNV
utroBoAr aitnang eyypagng ato MnTpwo Popéwv K.AA.O.

KAsioTéc EpwTnoeic (kAipaka 1-5) 6rou 1 = gAdyI0TO, 5 = épa TTOAU

Zuvagela Koi KatoaAAnASTHTO

1. TI600 ONPAVTIKES Eival OI UTTNPEDIES TTOU TTPOCPEPOUV T KEVTPa; OXETIKA pe TIG DIkéG oG
avAYKEG;

o1 O 2 O 3 O 4 O 5

2. Néoo oToxeupéveg cival ol utnpeoieg Tou TPooPépouv Ta Kévipa, OXETIKG e TIG DIkéG oag
aVAYKES;

o1 O 2 O 3 O 4 O 5

3. Zemolo BadBpod kaAU@BNKav o1 avayKeg oOg aTrd TIG UTTPETieg Tou Kévipou ETAPIENG;
O 1 O 2 O 3 O 4 O 5

AtroteAeoparikotnTa, ATroteAéopara kol ETimTwoeig

(kAipoka 1-5) émmou 1 = eAaxioTo, 5 = mapa moAU. O1 epwrrioeis dev oUUTTANPWVOVTal YIa UTTNPETIES TTOU OEV
Xxpnaiuormoinénkav)
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1 Mapoyr uTNPEeaIwv TTANPOPOENONG Yia Ta TTapakdaTw Béuarta:
(a) Eioaywyn otnv Koivwvikn kai ANnAéyyua Oikovopia (K.AA.Q.),
Lg olo Babuo agiotroIndnke n TPOoPEPOPEVN UTINPETIQ;
O 1 O 2 O 3 O 4 O 5

Molog o BaBu6g avTatdkpiong TNG SOPNG O€ ITAPOTA TTOU SlATUTTWOATE, OGOV apOopaTNV
TPOCPEPOHEVN UTTNPETIQ;

o1 O 2 O 3 O 4 O 5
Molog o BaBu6g IKavoTToINCHG Gag AT THV AVTATTOKPIoN Tou Kévrpou ZTAPISNG;
O 1 O 2 O 3 O 4 O 5

(B) ©eopiko kai KavovioTiké MAaiolo K.AA.O.
Le molo Babuo agiotroIndnke n TPOoPEPOHEVN UTINPETIQ;
O 1 O 2 O 3 O 4 O 5

Moiog o BaBudg avramokpiong TN SOUNS O€ ITAMATA TTOU SIATUTTWOATE, OGOV aPOPATNV
TPOCPEPONEV UTTNPETIQ;

o1 O 2 O3 O 4 O 5
Molog o BaBudg IKAVOTTOINCHG Gag AT THY AVTATTOKPIoN Tou Kévrpou ZTAPIENG;
O 1 O 2 O 3 O 4 O 5

(v) MAeovektuara / Ymroxpewoeig gopéwv K.AA.O.
Ze molo Babuo agioroIndnke n TPOOPEPOHEVN UTINPETIQ;
O 1 O 2 O 3 O 4 O 5

Moiog o BaBudg avramokpiong TN SOUNS O€ ITAPOTA TTOU SIATUTTWOATE, OGOV aPoPaTNV
TPOCPEPONEV UTTNPETIQ;

O 1 O 2 O 3 O 4 O 5
Moiog o BaBudg IKavoTToiNOHG Gag aTrd THV AVTATTOKPIoN Tou Kévipou ZTAPIENG;
O 1 O 2 O 3 O 4 O 5

(0) Mnyég xpnuarod6ang
Ze molo Babuod agioroIndnke n TPOOPEPOUEVN UTINPETIQ;
o1 O 2 O3 O 4 O 5

Moiog o BaBudg avtamokpiong TN SOUNS O€ ITAPATA TTOU SIATUTTWOATE, OGOV aPopPaTNV
TPOTPEPONEV UTTNPETIQ;

O 1 O 2 O 3 O 4 O 5
Moiog o Babuodg Ikavotroinong oag amod Tnv avramokpion Tou Kévrpou ZTApIgng;
o1 O 2 O 3 O 4 O 5

(€) Evnuépwan yia Tig 10x0ouoeg dladikaaieg idpuang gopéa K.AA.O.
Ze o10 Babuo agloTmoIndnke n TPOoPEPOPEVN UTINPETIQ;
o1 O 2 O 3 O 4 O 5
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Moiog o BaBudg avTamokpiong TN SOUAS O€ ITAPATA TTOU SIATUTTWOATE, OGOV aPOPATNV
TPOCPEPOHEVN UTTNPETIQ;

o1 O 2 O 3 O 4 O 5
Molog o BaBu6g IKAVOTTOINCHG Gag AT THV AVTUTTOKpPIoN Tou Kévrpou ZTAPISNG;
O 1 O 2 O 3 O 4 O 5
(oT) AikTowan We ahloug gopeic Tou oikoauaTriuaTtos K.AA.O. (TTpounBeutés, TeAdTeg, GAAOUG Qopeic
K.AA.O.)
Lg molo Babuo agiotroIndnke n TPOoPEPOPEVN UTINPETIQ;
O 1 O 2 O 3 O 4 O 5

Moiog o BaBudg avTamokpiong TN SOUAS O€ ITAMOTA TTOU SIATUTTWOATE, OGOV aPOPATNV
TPOCPEPOHEVN UTTNPETIQ;

o1 O 2 O 3 O 4 O 5
Molog o BaBudg IKAVOTTOINCAG Gag AT THY AVTATTOKPIoN Tou Kévrpou ZTAPIENG;
O 1 O 2 O 3 O 4 O 5
2 NidBean evnuepwtikol UAIkoU yia v K.AA.O. Trou éxel ekdoBei amd Ti¢ appédieg YTnpeaieg Tou Y.

Epyaaoiag
Le molo Babuo agiotroIndnke n TPOoPEPOHEVN UTINPETIQ;
O 1 O 2 O 3 O 4 O 5

Moiog o BaBudg avramokpiong TNG SOUNS O€ ITAPATA TTOU SIATUTTWOATE, OGOV aPOPATNV
TPOCPEPONEVN UTTNPEDIQ;

o1 O 2 O3 O 4 O 5
Molog o BaBu6g IKAVOTTOINCAG Gag AT THY AVTATTOKPIoN Tou Kévrpou ZTAPIENG;
O 1 O 2 O 3 O 4 O 5
3 Evnuépwon yia
a) Aiopy&vwon nuepidwv

Le molo Babuo agiotroindnke n TPOoPEPOHEVN UTINPETIQ;
O 1 O 2 O 3 O 4 O 5

Moiog o BaBudg avramokpiong TNG SOUNS O€ ITAPOTA TTOU SIATUTTWOATE, OGOV aPopPaTNV
TPOCPEPONEV UTTNPETIQ;

o1 O 2 O3 O 4 O 5
Moiog o BaBudg IKavoTToiNOAG Gag aTrd THY AVTATTOKPIoN Tou Kévrpou ZTAPIENG;
O 1 O 2 O 3 O 4 O 5

B) Zuppuetoxn o€ ouvépyeleg kal kolvég dpdoeic pe O.T.A. o' kai B BaBuol A dMa N.IMAA. A N.M.LA
Ze o10 Babuo agloTroIndnke n TPOoPEPOPEVN UTINPETIQ;
O 1 O 2 O 3 O 4 O 5

Moiog o Babuodg avramodkpiong Tng Sopng o€ AITHPATA TTOU SIOTUTTWOOTE, OGOV aPOPATNV
TPOCPEPOPEVN UTTNPETIQ;

o1 O 2 O 3 O 4 O 5
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Moiog o BaBudg IKavoTroinong gag amd TV avramokpion Tou Kévrpou XTAPIENG;
O 1 O 2 O 3 O 4 O 5
y) Alopydvwan BepaTikwy EpyacTnpiwy
Ze molo Babuo agioroIndnke n TPOoPEPOHEVN UTINPETIQ;
o1 O 2 O 3 O 4 O 5

Moiog o BaBudg avTamokpiong TN SOUAS O€ ITAPOTA TTOU SIATUTTWOATE, OGOV aPOPATNV
TPOCPEPONEV UTTNPEDIQ;

O 1 O 2 O 3 O 4 O 5
Moiog o BaBudg IKavoTroinong oag amd TV avramokpion Tou Kévrpou XTAPIENG;
o1 O 2 O 3 O 4 O 5

0) ExdnAwaeig Tapouaiacng kal TTPOBOAARS KAAWY TTPAKTIKWY
Ze molo Babuo agioroIndnke n TPOoPEPOUEVN UTINPETIQ;
o1 O 2 O3 O 4 O 5

Moiog o BaBu6S avTamoKpIong TG SOUNG T€ AITAHATA TTOU SIOTUTTWOATE, OGOV APOPATNV
TPOCPEPOHEVN UTTNPETIQ;

O 1 O 2 O 3 O 4 O 5
Moiog o BaBudg IKavoTroinoig gag amd TV avramokpion Tou Kévrpou XTAPISNG;
o1 O 2 O3 O 4 O 5
1.4 Ymoomipign otn  Onuioupyia emixelpnuaTIKWY  oXediwy, Ouvodeubuevwy OO aitnom
Xpnuarodotnang
Ze molo Babuo agioroindnke n TPOOPEPOUEVN UTINPETIQ;
o1 O 2 O3 O 4 O 5

Moiog o BaBu6g avTamoKpIong THG SOPAS O€ ITAUATA TTOU SIATUTTWOATE, OGOV aPOpaTNV
TPOCPEPOHEVN UTINPETIQ;

O 1 O 2 O 3 O 4 O 5
Moiog o BaBudg IKavoTroinonS gag amrd TNV avramokpion Tou Kévrpou XTAPIENG;
o1 O 2 O3 O 4 O 5

1.5 Ymoompign aTn dnuioupyia Marketing plan,
Le molo Babuo agiotroindnke n TPOoPEPOHEVN UTINPETIQ;
O 1 O 2 O 3 O 4 O 5

Moiog o BaBu6g avTamoKpIong THG SOUAS O€ ITAUOTA TTOU SIATUTTWOATE, OGOV aPOpaTNV
TPOCPEPOHEVN UTINPETIQ;

o1 O 2 O3 O 4 O 5
Moiog o BaBudg IKavoTToinoAG Gag atrd THV avTaTokpion Tou Kévrpou XTAPIENG;
o1 O 2 O 3 O 4 O 5

1.6 YmooTtipign aTn dnuioupyia ETIXEIPNHATIKWY OXEdiwv GUVOBEUOUEVWY OTTO UTIOOTAPIEN OTNV
utroBoAr| aitnang eyypagng oto MnTpwo Popéwv K.AA.O.

Le molo Babuo agioroIndnke n TPOoPEPOHEVN UTINPETIQ;
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o1 O 2 O3 O 4 O 5

Molog o BaBu6g avTamokpiong TNG SOPNG O€ AITAPOTA TTOU SlaTUTTWOATE, OTOV aPOpPATNV
TPOCPEPOHEVN UTTNPETIQ;

o1 O 2 O 3 O 4 O 5
Molog o BaBuog IKavoTToiNCHG Gag AT THV AVTUTTOKPIoN Tou Kévrpou ZTAPISNG;
o1 O 2 O 3 O 4 O 5

AtrodoTikéThTa
1. Ze moio Baduéd umrRpav kabBuaTepAaEI§ oTV avTaokpion Tou Kévipou ato/a aitnpalta oag;
O 1 O 2 O 3 O 4 O 5

2. ZXZemolo Baduod umApse SiaxeIpIoTIKOS POPTOS Yia E0GS KATA TN ouvepyaoia gag pe To Kévrpo;
o1 O 2 O 3 O 4 O 5

Avoixtéc EpwTtnoeic (evbexdueva pe TpoemiAeypévn AioTta)

Zuvaeeia Kol KataAAnAdTTO

1. TMoia Bswpeital wg N TAEOV GNUAVTIKH TIPOCPEPOHEVN UTINPETia aTrd Ta KEvTpa; (1EpapXNoTe £wg
3 emiAoyég, 61Tou 1 = M0 ONPAVTIKA UTTYPETia)

O Evnuépwon yia v Koivwvikd kar AAnAéyyua Oikovopia (K.AA.O.)
O Evnuépwan yia 1o Oeapiko kai KavoviaTiké MAaiaio K.AA.O.
Evnuépwan yia 1a MAcovektiuara / Ymroxpewaei goptwv K.AA.O.
Evnuépwan yia Ti¢ MNnyég xpnuatodétnang gopéwv K.AA.O.
Evnuépwan yia Ti¢ 10xUouaeg diadikaaieg idpuang opéa K.AA.O.

O O O O

AiktOwaon pe dMoug @opeic Tou oikoouoTipatog K.AA.O. (rpounBeutés, TreAdreg, GAAoug
@opeic KAN.O.)

AiGBeon evnuepwtikoU uhikou yia Tnv KLAA.O. Trou €xel ekdoBei amé 11 appddieg YTnpeaieg
Tou YT1. Epyaaiag

O

O

Alopyavwan nuepidwv

O Zupuetoxr) o ouvépyeleg kail Koivég dpdoeig e O.T.A. o kai ' BaBuol A GMa N.MAA. f
N.M.LA

O Aiopyavwaon BepaTikwy EpyaaTnpiwy
O ExénAwaeig Tapouaiaang kair TPoROAAS KAAWY TTRAKTIKWY

O Ymoompign otn dnuioupyia  EmIXEIPNUOTIKWY  OXediwv, ouvodeudpevwy amd aimaon
XPnHaTodoTtnang

O YmooThpign ot dnuioupyia Marketing plan,

O YmooTtpign atn dnuioupyia eMXEIPNHATIKWY OXEQIWV GUVODEUOUEVWY OTTO UTTOOTAPIEN aTNV
utroBoAn aitnang eyypagic ato Mntpwo Poptwv K.AA.O.
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2. Moieg avaykeg oag dev KaAutrTovral amd Tn Asiroupyia Twv Kévrpwy;

AmroteAeoparikoTnTa, ATroTeAéopara kal EmimTwoeig

AmodoTikoéTnTa

aee
eer
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1.

Mwg agloroinoate f OKOTEVETE va afIOTTOINTETE TIG UTINPETiES TToU AdBare amod To Kévrpo;

O

oUaTaaon véag emmxeipnong

O BeAtiwaon NG opydvwang NG ETMIXEipNONg

O O OO0OO0OO0OO0OO0O0

kaTtavénan tou Beapikou TAaiaiou g K.AA.O.

Tpocaan ae xpnuatodotnan

ETTITEUEN OIKOVOUIWV KAIPOKOG

mentoring

TANPEaTEPN evépwan yia ekdnAwoeig otov Topéa K.AA.O.

dIKTOWaON Pe GANOUG PopEig

yvwaon kai BeAtiwan g mpdopacng g emixeipnang oty ayopd

uTrooTAPIgN KaTé Ta TTPWTA XPdvIia AiToupyiag Tne emixeipnang (consolidation)

GANO [TTAPOKOAW TTPOTDIOPITTE]....ceeeeeeeeeee e

2. MNéoo Betikd BAETETE Ta ETTOPEVA BANATA TOU QPOPEN COG HETA TIG UTTPECIES TTOU OEIOTTOINOATE;
O 1 O 2 O 3 O 4 O 5

1.

Moieg urApEav o1 aiTieg Twv evBeXOpEVWV KABUOTEPNOEWY KATH TNV UTTOOTAPIEN Trou AdBarte atrd
10 Kévtpo ZTApIENG;

©)

{nmuaTa opyavwang

O €éMeyn TpoowTTiKOU

O O OO

ENNEIYN yvwoewy Tou BéuaTog

@bpTOC Epyaciag

OlaxEIPIOTIKA {nTAMATA

GANO [TTAPAKOAW TTPOTBDIOPITTE]....ceeeeeeeeiee e

2. Avrnipetwicare TpoBAApATA KATA TN oUVEPYOTia oag ue To Kévipo ZTApIgng; Av vai, Ti gidoug
TPOBAANOTA AVTIPETWTTIOOTE;

©)

O O O

N OTOXEUPEVEG UTINPETTES

AavBagpévn evnuépwan

kaBuoTEPATEIG

pn oAokAnpwpévn eCutpéTnan aTa {ntruarta ou BEaate
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O  EéMelyn yvwaoewy yia Ta InTAPaTd oag
O ypageiokparteia
O GAO [TTOPAKOAW TIPOGDIOPIOTE]. .. vvereeeeee ettt e ee e e e et e e e e e e e e e e

3. Moio Katd TN yvwun odag, gival To duvard anueio Twv Kévrpwv Ztping; Moio gival To adivaro
onueio Twv Kévipwy;

2eNida 92

aes
08x
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Mooortikn épeuva mediou (3/3) - epwTnpatoAdyio: Mntpwo Dopiwv K.AA.O.

1. Tolog givan o TOTTOG TOU POPEN GG

O Ayporikdg auvetaipliopdg Tou N.4384/2016
AoTikA etaipia Tou ap. 741 AK.
AaTik6¢ ouveTalpiouog Tou N.1667/1986
Kol.Z.M.E.
Kov.Z.E. Evragng Eidikwv Opddwv
Kowv.Z.E. Eviagne EudAwTtwy Opaduwv
Koiv.Z.EMM. Zuhoyikng kar Kovwvikhig QéAeiag
Noitréc Nopikég Mop@ég
Zuvetaipiopoi Epyalopévuwv
Zwparteia (ap. 78 e AK)

O O O0OO0OO0OO0OO0OO0OO0o0OO0

AMO [TTOPAKOAWD TTPOTDIOPIOTE] . v veeeeeeeeiiiieiit et e e e e ettt e e e e e e e a e e e e e e e

2. L TOI0 YEWYPAQIKN TrEPIOXN SPAOTNPIOTOINOTE;
AMO

ATTIKAG

B. Aiyaiou

A. EMaGbdag

A. Makedoviag
Heipou
Oeooahiag
loviwv NRowv
K. Makedoviag
KpAtng

N. Ayaiou
MeAomrovvioou
21. EAMGBOG

O OO0 O0OO0OO0OO0OO0OO0OO0OO0OOoOOo

3. Moiog givai o Topéag dpaoTnpIOTNTAG GO
O  ABAnTIkéG dpaaTnpidTnTEG, HPACTNPIOTNTEG DIAOKEDATNS, WuXaywyiag
O AMeg dpaaTnpIOTNTES TTAPOXAS TTPOTWTTIKWY UTTNPECIWV
O Anuioupyikég dpaaTnpIOTNTEG, TEXVEG KOl BIAOKEDAON
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TTOPOXNS UTTOGTAPIENG TTPOG TIG ETTIXEIPATEIS

O O O0OO0OO0OO0OO0OO0OO0oOOoOOoOo

AMo [TTapakaAw TPoadIopioTe]

ApaoTnpI6TNTEC AVBPWTTIVIG UyEiag
ApaoTnpi6TnTEG BorBEIng We TTapoxT KATAAUUOTOC

ApaoTnPIOTNTES KOIVWVIKAG UEPIUVAS XWPIG TTAPOX KOTAAUHATOC
ApacTnpIOTNTEG OPYAVWOEWY

ApacTnpIGTNTES UTTNPECIWY EOTIACNG
Ekmaideuon

Emotnuovikr épeuva kal avamrugn
Alavikd eutropio

Xovdplikd eutTopIo

4. Toooug epyalopevous amaoyoAsiTe;

O 1-4
O 510
O >10

5. MNéoa xpovia SpaoTnpIoTOINTTE;

O <1
O 1-2
O 3-5
O >5

Epwthoei¢ (otnv KAigaka 1-5, 1 = gAdyx10TO0, 5 = épa TOAU)

Zuvagela Koi KatoaAAnASTHTO

1. Moiog fATav o BadBuodg SuokoAiag otnv iGpuan Tou Popéa;

o1

O 2 O 3

1.1 Moieg avaykeg uTOOTAPIENG EiXOTE TTPOG OUTO;

©)

O O O O
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evnuépwan yia tov Topéa K.AA.O.
TANpoopics yia T ouaTaon eopéa K.AAA.

evnuéPwan yia TG utroxpewaels eopewv K.AA.O.

oxedlaopds & opyavwan
TpocRaan ae Xxpnuarodotnaon

ApaoTnpIOTNTEG KEVTPIKWY YPAPEiwV: dpaaTnpIOTNTES TTAPOXS CUMBOUAWY dlayeipiang

ApaoTnpI6TNTES TTAPOXAG UTIPECIWY O€ KTipIa KAl EEWTEPIKOUG XWPOUS

4

5

AloiknTikEG dpaaTnpidtnTeg ypageiou, ypauuatelok utooTApign kal AAMES dpaoTnpIOTNTES
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Tp6éoBaan otnv ayopd
ekTTaideuon
dikTiwaon

PoBoAR, dnuoaiéTTa

GAO [TTOPAKOAW TTPOGDIOPIOTE]. . vvveeeeeeee e

1.2 Moia n onpavTikoTePn duokoAia TTou avTipeTwTioaTE; (1IEpapXAoTe éwg 3 emAoyEg, 6TTou 1=
utrnpeoia pe Tn PeyaAiTepn SuokoAia)

©)

evnuépwan yia Tov Topéa K.AA.O.

O 1Anpogopieg yia T cucTaon eopéa K.AA.O.

O O O0OO0OO0OO0OO0Oo

EVNUEPWON Yyia TI uTToXPEWaeIS popEwv K.AA.O.

oxedlaauds & opyavwan
TpocRaan ge xpnuatodotnan
TpoaRaan oy ayopd
EKTTaidEuan

dIKTUWaON

TPoBOoAr, dnuoaidTnTa

GANO [TTOPAKOAW TTPOTDIOPIOTE]. . .vvvveeeeeee e e e e e

2 oiog sivar o BaBudg duokoAiag kard Tn AsiToupyia Tou Qopéa;

aee
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o1

O 2 O 3

2.1 Moieg avaykeg UTTOOTAPIENG EXETE TTPOG AUTO;

©)

evnuépwan yia tov Togéa K.AA.O.

O mAnpogopiteg yia tn aucTaon gopéa K.AAA.

O O OO0 OO0 Oo

evnuépwan yia Tig utroxpewoeig optwv K.AA.O.

oxedlaouds & opyavwan
TpoCoRaan ae Xpnuaroddtnon
TpoOCcRaan oty ayopd
ekTTaideuon

OIKTUWON

pofoAr, dnuoaidtnta

GAO [TTOPAKOAW TTPOTDIOPIOTE]. . .vvvveeeeeee et eee e e

2.2 Moia n onpavTikdéTepn duakoAia TTou avTipeTwTifeTe; (1EpapXAoTe éwg 3 emihoyég, 6trou 1 =
utrnpeoia pe TN PeyaAiTepn Suokohia)

©)

evnuépwan yia tov Topéa K.AA.O.
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O O OO0OO0OO0OO0OO0o0OO0

TAnpoopics yia T cuaTaon eopéa K.AA.O.

EVNUEPWON yia TIC uTToXPEWOEIS opEwv K.AA.O.

oxedlaouds & opyavwan

TpocRaan ae xpnuatodotnan

TpocRaan oty ayopd

ekTTaideuon

OIKTUWON

TTPOBOAN, dnuoa1dTnTa

GAO [TTOPOAKOAW TTPOTDIOPIOTE]. .. v veeeeeeee ettt e e e e e e ettt e e e e e e e ae e e e e e e e e

8. Moia dpdon Bewpeite Kpioiun yia TRV avarmrugn Twv opéwv Tng K.AA.O.; (1epapxnoTe éwg 5
emoyég, 6ou 1 = utrnpeaia e T PéyioTn onpacia)

@)
@)

©)

@)
@)

Emikaipotroinan, dictpuvan kai evapuovion Tou Oeauikou/ KavovioTikou TAaigiou

Evowpatwon g kavoviaTikhg didataons e K.AAA.O. a1o eupltepo emixeIpnUaTIKG
TePIBAAov

AigukbAuvon ¢ mpdoPaong opyaviopwv KAA.O. oe katdMnAa  xpnuatodoTika
epyaAeia/TTpoiévTa Kal punxaviouolg

Evioxuon ¢ ouppeToxns opyaviouwy K.AA.O. ag dnuoaioug diaywviopoug

BeAtiwon ¢ mpdoPaong opyaviouwy KAA.O. oTIc ayopés: otV TTpoc@opd
TTPOIGVTWV/UTINPETIWV Y10 TO OTTOIa UTTAPXE! CATNON aTT6 TO dNUACIO AAAG Kall TOV 1IBIWTIKG
TOMEQL.

Evioxyuon ¢ ouuuetoxic Twv opyaviouwv KAA.O. ae emyopnynoeic  Kai
ouyxpnuarodoToluEva TTpoypappaTa

Evioxuon Twv IKaVOTATWY Twv JEAWY EVTAC Kal EKTOC OIKOOUCTIATOS

Zuvepyaoia petall  @optéwv KAA.O. kal emyelphotwy Tou 1IOIWTIKOU  TOWEQ,
utrooTnPEIOKEVN atmd Koivh SIKTUWON KAl CUUTTPACEIS

Evioxuon kai BeAtiwan Tng SIKTUWGNS KAl GUVEPYATTAG PETAEU BIAQOPETIKWY TUVIOTWOWY
Tou olkoouaTAuaTog K.AA.O.

Al¢non g avayvwplioipémrag g K.AA.O
AN [TTOPAKAAW TIPOTDIOPITTE]. ..ottt

9. Tlvwpilere yia Ta Kévrpa ZtRpiEns K.AA.O.;
O Nai O Oyx

10. Av vai, Twg TANPOPOPNBAKATE YO AUTA;

O Kévrpo Zmpigng

O Ymoupyeio Epyaciag
O AlonKAA.Q.
O AiayeipioTikr) Apxii EN ANAAEABM
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«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

EQA - AMKO

AMo eyxeipnua K.AA.O.

‘Evwan gopéwv K.AA.O.
‘Evtuttog kai nAekTpovIKOS TUTTOC
Méoa kovwvIKAG BIKTUWGNG

200Ta0N a6 YVWoT6

O OO OO O0O0

AMO [TTAPOKAAD TTPOTDIOPIOTE]. . .eeeet e ettt et e e e e ettt e e e e e e e e e

11. AmeuBuvBnkare og Kévipo ZTRpigng;

O Nai O Ox

6.1 Av oy, yiaTi;
O dev Bewpw XprOIUN TV UTINPETIa
n utmnpeaia ou Xpelalopar 6ev TpoRAETTETAN
N utrnEecia ou xpelddopal dev TTAPEXETAI ATTOTEAETUATIKA

dev e BIEUKOAUvel n) TTpOGRaON

O O O O

GO [TTOPAKOAW TTPOTDIOPIOTE] .. vveeeeeees ettt et e e e e e ettt e e e e e re e e e e e e e

6.2 Av vai, n urooTipIgn éAafe xwpa (pia emiAoyn pévo)
O «ara mv idpuan Tou popéa oag,
O «kard T Aitoupyia Tou Qopéa Gag
O «kai oTig 800 QaoeIg

12. Ze moiola Bépara AaBare utroaTnpeIgn amd 1o Kévipo ZTipigng;

aes
08x

O Evnpépwon yia atnv Koivwvikh kai AMnAéyyua Oikovopia (K.AA.O.),
O Evnpépwan yia 10 Oeapiko kai KavoviaTikd MAaiaio K.AA.O.,
Evnuépwan yia ta MAcovektiuara / Yroxpewaoeig gopéwv K.AA.O.,
Evnuépwan yia Ti¢ MNnyég xpnuatoddtnong eopéwv K.AA.O.,
Evnuépwan yia Ti¢ 10xUouaeg diadikaaieg idpuong opéa K.AA.O.

0 O O O

Aiktowon pe Ghoug gopeig Tou oikoouaTAuatog K.AA.O. (TTpounBeutég, ehdreg, GAAoug
@opeic KAN.O.)

Ai6Beon evnuepwtikou UAIKOU yia v KLAA.O. Tou €xel ekdoBei amd Tig apuddieg
Yrmnpeaieg Tou Y. Epyaaiag

O

O

Alopyavwaon nuepidwy

O  Zuppetoxn ot ouvépyeleg kai koivég dpdaeig pe O.T.A. o’ kai B’ BabBuou A dAa N.M.AA. 1
N.M.LA

O Aiopyavwaon BepaTikwy epyaaTnpiwy
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O ExénAwoeig Tapouaiaang kail TPoRBOARS KAAWY TTPAKTIKWY

O Ymoompi€n oTtn dnuioupyia emxelpnUATIKWY OXediwy, GUVOdEUOUEVWY aTId aitnan
XpnuaTodoTnong

O Ymoompién aTn dnuioupyia Marketing plan,

O YmooTtipién ot dnuioupyia EMIXEIPNUATIKWY OXEDiWY TUVOBEUOUEVWY OTIO UTTOCTAPIEN
oTtnv utrofoAr aitnang eyypaens ato Mntpwo Popéwv K.AA.O.

AmroteAeoparikoTnTa, ATroTeAéopara kal EmmTwaoeig

1. Ze olo BaBuéd ulotroifBnke Kai oAokAnpwenke opaAd n ouvepyaoia oag pe To Kévrpo ZTAPISNG;
O 1 O 2 O 3 O 4 O 5

2. Moia kpiveron OTI UTTAPSE N TOI0 ONUAVTIKA uTNPEoia TTou Trapéxouv Ta Kévrpa ZTAPIENG,
(1epapxnoTe éwg 3 emhoyég, 6Tou 1 = uTrnpedia Ue T PéyioTn onpacia)

O

Evnuépwan yia v Kovwvikr kar AMnAéyyua Oikovopia (K.AA.O.)

O Evnpépwon yia 1o Oeopiko kar KavovioTiké MAaioio K.AA.O.

O O O O

©)

O

Evnuépwan yia Ta MAsovektiuara / Ymroxpewaoeig gopéwv K.AA.O.
Evnuépwan yia Ti¢ MNnyég xpnuatoddtnong eopéwv K.AA.O.
Evnuépwan yia Ti¢ 10xUouaeg diadikaaicg idpuong gopéa K.AA.O.

AikTowon pe Ghoug @opeic Tou oikoouoTiuaTtos K.AA.O. (pounBeutég, meAdreg, dAhoug
popeic KAN.O.)

AiGBeon evnuepwtikoU uhikou yia Tnv KLAA.O. Trou £xel ekdoBei amé 11 apuddieg YTnpeaieg
Tou YT1. Epyaciag

Alopyavwon nuepidwy

ZupeToxn o€ ouvépyeleg kal koivé dpaaei¢ pe O.T.A. o’ kai B BaBuou ) aAa N.MAA. A
N.M.LA

Alopyavwaon BepaTikwy EpyaaTnpiwy
ExdnAwoeig Tapouaiaong kal TPoBoARg KAAWY TTPOKTIKWY

YmooTApién otn  dnuioupyia  ETIXEIPNUATIKWY  OXediwy, Ouvodeudpevwy amd  aitnon
XpNHaTodoTNoNg

YmooTtApién aTn dnuioupyia Marketing plan,

YmoaTpién aTn dnuioupyia ETTIXEIPNMATIKWY OXEQiWV GUVOOEUOUEVWY ATTd UTTOOTAPIEN aTNV
utroBoAn aitnang eyypagnc ato Mntpwo Poptwv K.AA.O.

3. Moiog o BaBu6g IKaVOTTOINOAG GOS AT XPACT TWV UTTPECIWY TOU KévTpou;
O 1 O 2 O 3 O 4 O 5

4. Toieg avaykeg gag dev KAADTITOVTOI HéCO ATTO TIG UTTNPETIES TWV KEVTpwy;
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AikTowon

MpbdoBaon oTIg ayopég
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Mapadotéo A: Zxédio Apdang uhotroinang g agioAdynang
«Mapoxn utmpeaiwv auuBollou yia T dieCaywyn agiohoyriaewv Tou Zxediou AgioAdynang Tou EMN ANAAEABM» -TuAua 1

Mpoopacn o€ xpnuarodétnon

Ekmaideuan

MpoBoAr kai dnuooioTTa

YmooThpién aTnv opydvwan kai aTn Asitoupyia

Y1ooTApIEn YIa GUPKETOXA OE GUyXpnuaTodoToueva TpoypduaTa

O O OO 0O

GAO [TTOPAKOAW TTPOTDIOPIOTE]. v vveeeeeeii ittt e e ee e ettt e e e e e e e

MpooTiBépevn Aia
1. E§akolouBeite va BIwveTe BETIKG atTOTEAET AT ATTO TH OUVEPYOOia o0g pe To Kévrpo ZTAPIENG;
O 1 O 2 O 3 O 4 O 5

2. Oa ameubuvoocaoTe o€ Tapopola HEAAOVTIKN Sopn;
O Nai
O Ox
O lowg

3. Moigg o1 TpoTdoeIg gag yio ouvaeig peAAovTIKES dpdoeig;

2eNida 99

aee
eer
aes
08x



